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Overview of Educational Leadership Graduate Programs 
 
Lehman College offers two graduate programs in Educational Leadership, which include 
the following degree and certificate: 
 

1. A 30-credit Master of Science in Education Degree program in Educational Leadership 
leading to New York State Initial Certification as a School Building Leader (SBL); and 

2. A 12-15-credit Advanced Educational Leadership/District Leader Extension Program 
leading to New York State Professional Certification as a School District Leader (SDL)  

 
The purpose of the graduate programs in Educational Leadership at Lehman College is to 
prepare candidates for positions of School Building and School District Leaders, with an 
emphasis on urban leadership, and to fulfill the New York State licensure requirements for 
School Building Leader (SBL) and School District Leader (SDL). The programs unite both the 
development of schools and the development of educational leaders through preparing 
individuals who can be catalysts for school change and improved student performance.  
 
The programs prepare students for positions of leadership (e.g., principals, department chairs, 
superintendents, assistant superintendents, etc.) in urban schools with diverse populations. The 
curriculum is aligned with the New York State content-area requirements for programs 
preparing educational leaders, leading to certification as a SBL or SDL. The pedagogical 
content of the courses integrates practice with theory. Extensive field-based experiences, in 
collaboration with school and community agencies, are a central component throughout these 
programs. Candidates develop their skills and capacities as leaders through both on-campus and 
school-based experiences with current educational leaders, teachers, counselors, other 
educational staff, parents and students. The courses emphasize critical thinking, reflection, and 
problem solving. 
 
The educational leadership graduate programs are committed to preparing candidates who 
demonstrate the nine essential characteristics of effective leaders, promoted by the New York 
State Education Department (NYSED) and are based, in part, on the School of Education’s 
Lehman Urban Transformative Education (LUTE) conceptual model.  
 
Lehman Urban Transformative Education (LUTE) Conceptual Framework 

 
The LUTE represents the School of Education’s vision for educators and leaders who are or will 
be responsible for stimulating and supporting the development of knowledge, skills, practices, 
and dispositions that enrich individuals and, in turn, communities where they live and work. Our 
vision is rooted in and extends from the missions of both The City University of New York and 
Lehman College. We seek to facilitate individuals’ access to postsecondary education and 
occupational opportunities. We also seek to increase personal and social competencies for every 
PreK-18 student. In all of our work, we strive to close achievement, opportunity, and attainment 
gaps. The LUTE focuses on four themes: 1) Empower Our Community of Educators and 
Learners; 2) Educate and Advocate for Social Action and Equity; 3) Realize Potential; and 4) 
Affirm Our Diverse Ethnic and Cultural Contexts. The entire LUTE conceptual framework is 
available at http://www.lehman.cuny.edu/academics/education/introduction.php 
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Goals and Overview of the Leadership Experience 

 
The first goal of the Leadership Experience is designed to immerse candidates in “real-life” 
leadership experiences that afford candidates the opportunity to apply theory and knowledge 
from courses taken in the program. The Leadership Experience is intended to blend practical 
experience with classroom knowledge and theory. The second goal of the Leadership 
Experience is to provide a service to the cooperating school/district by providing leadership 
candidates who have the potential to assume a leadership position and who can assist the onsite 
supervisor in developing, planning and implementing instructional and/or management-related 
projects. The final goal of the Leadership Experience is to assess the educational leadership 
candidate’s ability and skills to perform effectively the responsibilities associated with 
school/district leadership and help identify and strengthen areas where the candidate still needs 
development. 
 
All educational leadership candidates are required to complete 400* hours of leadership 
experiences over one or two semesters. Through the Leadership Experience, candidates must be 
given substantial responsibilities that include direct interaction and involvement with all school 
stakeholders (students, educational staff, parents, community leaders, social services 
organizations/agencies, etc.). In addition, candidates must be immersed in the daily 
administrative and managerial activities of school building leaders or school district leaders. 
 
The Leadership Experience must be structured so that candidates gain proficiency in the 
leadership standards (see pages 38-43) set forth by both NYSED and the Educational 
Leadership Constituent Council (ELCC).  
 

Applying for the Leadership Experience 
 
Application Procedures 
 
Candidates wishing to register for the Leadership Experience must submit an application 
(including supporting documents) (see pages 18-19). Any application that is incomplete or 
missing required signatures will not be processed, and the candidate may be delayed from 
graduating in the appropriate time, since the candidate will not be able to complete his/her 
Leadership Experience in the correct program sequence. It is imperative that candidates 
carefully read the application materials and arrange to meet, in advance, with his/her onsite 
supervisor to design the Leadership Experience plan, so that the deadline submission date is not 
missed. (Please see page 24 for an application checklist.) 
 
The Leadership Experience Application has five parts that must be submitted together: 

1) the application; 
2) resume of Onsite Supervisor;  

                                                
* SDL candidates who graduated from Lehman College’s SBL program only need to complete 200 district level 
administrative/managerial hours. 
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3) school and/or district report card and/or supporting material of cooperating site(s) that 
lists school/district demographics, test scores, etc. 

4) Proposed Administrative and Managerial Log (specific requirements listed below) 
a. SBL: totaling 325-350 hours 
b. SDL: totaling 200 hours (Students who did not receive their SBL from Lehman: 

325-350 hours); and 
5) one-page summary of Proposed Educational Improvement Plan (EIP)  

Note: this is also required for SDL students who did not receive their SBL from Lehman.  
 
**No Leadership Experience hours can be logged until candidates receive final approval 
of their application 
 
Personal Assessment of and Reflection on Leadership Skills 
 
The first step for all candidates is to reflect on their current leadership skills ands examine the 
areas still needing development. The ELCC standards should be used as a framework for this 
personal assessment. The personal assessment will contribute to the design of a candidate’s 
Leadership Experience and will assist his/her onsite supervisor in creating a plan with the 
candidate.  

 
Selecting a Cooperating School/District and an Onsite Supervisor 
 
With permission, candidates are allowed to complete the Leadership Experience in 
schools/districts where they currently are employed. However, since candidates must be 
exposed to leadership within a variety of educational settings, some hours will need to be 
completed in other schools that offer different learning experiences (grade levels, diverse 
student populations, school size, etc.). (See pages 9-10 for the specific breakdown of required 
hours in other settings.) 
 
The onsite supervisor must be from the school or district where you plan to do the majority of 
your hours. He/she must hold a valid New York State license in administration and must 
currently be working as a full-time administrator (principal, assistant principal, superintendent, 
assistant superintendent, etc.) in the school or district. Selecting the right onsite supervisor is 
critical, since he/she will be an integral part of your learning process.  
 
**For SBL students: It is certainly acceptable for you to choose an assistant principal as your 
onsite supervisor; however, you are required to spend many of your hours doing principal-
related tasks, as well. You cannot just immerse yourself in the functions of an assistant 
principal. Remember, one of the overall goals of the Leadership Experience is to learn about all 
of the leadership functions within a school or district. 
 
Proposed Administrative and Managerial Log 
 
After you have chosen your onsite supervisor, and he/she has agreed to work with you, arrange 
a time to meet with your onsite supervisor and discuss the areas you identified during your 
personal assessment and reflection. Using this as a guide, together you should design a Proposed 
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Administrative and Managerial Log (use page 20) of the specific activities/tasks that you will be 
completing, which will help meet your individualized needs identified during your personal 
assessment and reflection. It is imperative that the proposed leadership activities/tasks involve 
the candidate in the act of DOING – not watching or observing. The Proposed Administrative 
and Managerial Log should not be changed completely once the Leadership Experience 
commences. However, it is understood that flexibility is a key component in leadership; 
therefore, you are not obligated to complete every activity/task on your original proposed plan 
and can substitute other activities/tasks that may arise throughout your internship period.  
 
Most importantly, the ELCC leadership standards that are listed below, depending on your 
program (SBL or SDL), must be incorporated in the proposed action plan created with your 
onsite supervisor. (Please see pages 38-43, which also lists the sub-standards, as well as the 
detailed tasks related to the major standards, which may be helpful as you develop your action 
plan with your onsite supervisor.) 
 
Educational Leadership Constituent Council (ELCC) Standards for School 
Building Leaders 
 
Standard 1.0: A building-level education leader applies knowledge that promotes the success of every 
student by collaboratively facilitating the development, articulation, implementation, and stewardship of 
a shared school vision of learning through the collection and use of data to identify school goals, assess 
organizational effectiveness, and implement school plans to achieve school goals; promotion of continual 
and sustainable school improvement; and evaluation of school progress and revision of school plans 
supported by school-based stakeholders.  
 
Standard 2.0: A building-level education leader applies knowledge that promotes the success of every 
student by sustaining a school culture and instructional program conducive to student learning through 
collaboration, trust, and a personalized learning environment with high expectations for students; 
creating and evaluating a comprehensive, rigorous and coherent curricular and instructional school 
program; developing and supervising the instructional and leadership capacity of school staff; and 
promoting the most effective and appropriate technologies to support teaching and learning within a 
school environment.  
 
Standard 3.0: A building-level education leader applies knowledge that promotes the success of every 
student by ensuring the management of the school organization, operation, and resources through 
monitoring and evaluating the school management and operational systems; efficiently using human, 
fiscal, and technological resources in a school environment; promoting and protecting the welfare and 
safety of school students and staff; developing school capacity for distributed leadership; and ensuring 
that teacher and organizational time is focused to support high-quality instruction and student learning.  
 
Standard 4.0: A building-level education leader applies knowledge that promotes the success of every 
student by collaborating with faculty and community members, responding to diverse community 
interests and needs, and mobilizing community resources on behalf of the school by collecting and 
analyzing information pertinent to improvement of the school’s educational environment; promoting an 
understanding, appreciation, and use of the diverse cultural, social, and intellectual resources within the 
school community; building and sustaining positive school relationships with families and caregivers; 
and cultivating productive school relationships with community partners.  
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Standard 5.0: A building-level education leader applies knowledge that promotes the success of every 
student by acting with integrity, fairness, and in an ethical manner to ensure a school system of 
accountability for every student’s academic and social success by modeling school principles of self-
awareness, reflective practice, transparency, and ethical behavior as related to their roles within the 
school; safeguarding the values of democracy, equity, and diversity within the school; evaluating the 
potential moral and legal consequences of decision making in the school; and promoting social justice 
within the school to ensure that individual student needs inform all aspects of schooling.  
 
Standard 6.0: A building-level education leader applies knowledge that promotes the success of every 
student by understanding, responding to, and influencing the larger political, social, economic, legal, and 
cultural context through advocating for school students, families, and caregivers; acting to influence 
local, district, state, and national decisions affecting student learning in a school environment; and 
anticipating and assessing emerging trends and initiatives in order to adapt school-based leadership 
strategies.  
 
Standard 7.0: A building-level education leader applies knowledge that promotes the success of every 
student through a substantial and sustained educational leadership internship experience that has school-
based field experiences and clinical internship practice within a school setting and is monitored by a 
qualified, on-site mentor.  
 
Educational Leadership Constituent Council (ELCC) Standards for School District 
Leaders 
 
ELCC Standard 1.0: A district-level education leader applies knowledge that promotes the success of 
every student by facilitating the development, articulation, implementation, and stewardship of a shared 
district vision of learning through the collection and use of data to identify district goals, assess 
organizational effectiveness, and implement district plans to achieve district goals; promotion of 
continual and sustainable district improvement; and evaluation of district progress and revision of district 
plans supported by district stakeholders. 
 
ELCC Standard 2.0: A district-level education leader applies knowledge that promotes the success of 
every student by sustaining a district culture conducive to collaboration, trust, and a personalized 
learning environment with high expectations for students; creating and evaluating a comprehensive, 
rigorous, and coherent curricular and instructional district program; developing and supervising the 
instructional and leadership capacity across the district; and promoting the most effective and appropriate 
technologies to support teaching and learning within the district. 
 
ELCC Standard 3.0: A district-level education leader applies knowledge that promotes the success of 
every student by ensuring the management of the district’s organization, operation, and resources 
through monitoring and evaluating district management and operational systems; efficiently using 
human, fiscal, and technological resources within the district; promoting district-level policies and 
procedures that protect the welfare and safety of students and staff across the district; developing district 
capacity for distributed leadership; and ensuring that district time focuses on high-quality instruction and 
student learning. 
 
ELCC Standard 4.0: A district-level education leader applies knowledge that promotes the success of 
every student by collaborating with faculty and community members, responding to diverse community 
interests and needs, and mobilizing community resources for the district by collecting and analyzing 
information pertinent to improvement of the district’s educational environment; promoting an 
understanding, appreciation, and use of the community’s diverse cultural, social, and intellectual 
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resources throughout the district; building and sustaining positive district relationships with families and 
caregivers; and cultivating productive district relationships with community partners. 
 
ELCC Standard 5.0: A district-level education leader applies knowledge that promotes the success of 
every student by acting with integrity, fairness, and in an ethical manner to ensure a district system of 
accountability for every student’s academic and social success by modeling district principles of self-
awareness, reflective practice, transparency, and ethical behavior as related to their roles within the 
district; safeguarding the values of democracy, equity, and diversity in the district; and promoting social 
justice within the district to ensure individual student needs inform all aspects of schooling. 
 
ELCC Standard 6.0: A district-level education leader applies knowledge that promotes the success of 
every student by understanding, responding to, and influencing the larger political, social, economic, 
legal, and cultural context within the district through advocating for district students, families, and 
caregivers; acting to influence local, district, state, and national decisions affecting student learning; and 
anticipating and assessing emerging trends and initiatives in order to adapt district-level leadership 
strategies. 
 
ELCC Standard 7.0: A district-level education leader applies knowledge that promotes the success of 
every student in a substantial and sustained educational leadership internship experience that has district-
based field experiences and clinical practice within a district setting and is monitored by a qualified, on-
site mentor. 

 
Specific Guidelines for Leadership Experience Hours (SBL ONLY) 

 
 The required 400 hours of leadership experiences must include the following: 
 

1. 325-350 hours* – spent working with the day-to-day activities and tasks of school 
building leaders, which MUST include 200 hours in the following settings: 
• minimum 20 hours must be completed in an elementary school setting (ES) 
• minimum 20 hours must be completed in a middle school setting (MS) 
• minimum 20 hours must be completed in a high school setting (HS) 
• minimum 20 hours must be completed working in a school/district with diverse 

populations (DIV) 
• minimum 25 hours must be completed working with a school/district’s special 

education program (SPED) 
• minimum 20 hours working with a school/district’s counseling program (CS) 
• minimum 20 hours must be completed working in a large school (LS) 
• minimum 20 hours must be completed working in a small school (SS) 
• minimum 20 hours must be completed working with the outside community or a 

community leader, in some capacity (COM) 
• minimum 15 hours must be completed working with school or district budgets 

(BUD) 
 

                                                
* SBL candidates MUST complete between 125-150 non-EIP internship hours DURING EDL 710 (spring 
semester). The total number of non-EIP internship hours will depend on the total number of EIP hours logged (50-
75 hours). 
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2. 50-75 hours – spent developing an Educational Improvement Plan (Please see pages 
14-16 for a specific outline of this project.) 
 

**A maximum total of 100 hours of leadership experiences, completed prior to taking EDL 710 
or EDL 711 can be applied. However, the following applies: 

1) these 100 hours may not be from a period longer than six months prior to being enrolled 
in EDL 710 or EDL 711; 

2) these prior 100 hours may not be leadership experience hours that you used to fulfill 
course requirements;  

3) you must receive approval from your advisor or program coordinator prior to 
submitting your application (please see page 22 for approval form); and 

4) you must use the abbreviations above, in your logs, to delineate these special settings. 
 
Specific Guidelines for Leadership Experience Hours (SDL ONLY) 
 
The required 400 hours* of leadership experiences must include the following: 
 

1. **325-350 hours – spent working with the day-to-day activities and tasks of school 
district leaders, which MUST include 200 hours in the following settings: 

 
• minimum 20 hours must be completed in an elementary school setting (ES) 
• minimum 20 hours must be completed in a middle school setting (MS) 
• minimum 20 hours must be completed in a high school setting (HS) 
• minimum 20 hours must be completed working in a district with diverse populations 

(DIV) 
• minimum 20 hours must be completed working with the outside community or a 

community leader, in some capacity (COM) 
• minimum 20 hours working with a district’s counseling program (CS) 
• minimum 20 hours must be completed working within the district’s policy-making 

structure(s) (i.e. in NYC, for example, Community Education Council or Panel for 
Educational Policy; in non-NYC districts, for example, Board of Education) (POL) 

• minimum 30 hours must be completed working with a school/district’s special 
education program (SPED) 

• minimum 15 hours must be completed working with school or district budgets 
(BUD) 

• minimum 15 hours must be completed working with school or district human 
resources (HR) 

 
2. 50-75 hours – spent developing an Educational Improvement Plan (Please see page 

14 for a specific outline of this project.) 
 

                                                
* SDL candidates who graduated from Lehman’s SBL program only need to complete the 200 district 
level internship hours in the Special Settings outlined above and are NOT required to complete an 
EIP.   
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**A maximum total of 100 hours of leadership experiences, completed prior to taking EDL 
EDL 721 can be applied to the required total number of hours. However, the following applies: 

1) these 100 hours may not be from a period longer than six months prior to being enrolled 
in EDL 721; 

2) these prior 100 hours may not be leadership experience hours that you used to fulfill 
course requirements;  

3) you must receive approval from your advisor or program coordinator prior to 
submitting your application (please see page 20 for approval form); and  

4) you must use the abbreviations above, in your logs, to delineate these special settings 
 

Onsite Supervisors 
 

Responsibilities of Onsite Supervisors 
 

• The onsite supervisor must obtain a copy of the Handbook for Leadership Experiences 
from the educational leadership candidate and read through its contents prior to signing 
off on his/her Leadership Experience Application. 

• The onsite supervisor will work with the educational leadership candidate to prepare a 
proposed plan for completing 325-350 hours* of administrative and managerial 
activities/tasks in the Special Settings. 

• Where applicable, the onsite supervisor will discuss with the educational leadership 
candidate his/her proposed Educational Improvement Plan to ensure that this plan 
incorporates another 50-75 hours of leadership activities/tasks. 

• The onsite supervisor will guide and assist the educational leadership candidate in 
collecting and accessing data that are appropriate and necessary to creating his/her 
Educational Improvement Plan.  

• The onsite supervisor will meet with the educational leadership candidate for a minimum 
of 45-60 minutes per week for individual supervision. 

• The onsite supervisor will provide the educational leadership candidate opportunities to 
fulfill the requirements of the Leadership Experience, as well as involve the candidate in 
the act of DOING – not watching or observing. 

• The onsite supervisor will provide the educational leadership candidate with a copy of 
his/her resume to include with the candidate’s Leadership Experience Application. (The 
School of Education at Lehman is required by the Council for Accreditation of Educator 
Preparation (CAEP) to have, on file, resumes of all individuals involved in the training 
of our educational leadership candidates.) 

• The onsite supervisor will co-sign all written time logs prepared by the educational 
leadership candidate. 

• The onsite supervisor will submit an online assessment (see page 25 for assessment tool) 
of the educational leadership candidate’s performance during the Leadership Experience. 

• The onsite supervisor will meet with a Lehman faculty member at least once during each 
semester. 

                                                
* SDL candidates who graduated from Lehman’s SBL program only need to complete 200 district level 
internship hours spent on day-to-day activities and are not required to complete an EIP. 
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Appreciation of Onsite Supervisors 
 
The School of Education and the Educational Leadership Graduate Programs extend our sincere 
appreciation to you for your willingness to serve as an onsite supervisor. In your role, you are 
making an extremely important contribution to the future of the profession of educational 
leadership. You will be functioning as a mentor, a teacher and a model of ethical and 
transformational educational leadership. We anticipate that the educational leadership candidate, 
with whom you will be working, will also be able to make contributions to your school/district. 

As an onsite supervisor, you will be compensated by earning credits of tuition 
reimbursement for your hours of supervision. A minimum of 12 weeks (full time) or a total 
of 360 hours of supervision of Lehman College leadership candidates is required for an 
onsite supervisor to earn a three-credit tuition waiver. Onsite supervisors may accumulate 
their total number of weeks or hours across any two academic years in order to be eligible. 
The tuition waiver must be used within three semesters from the date that the waiver is 
issued. The tuition waiver application may be obtained from the School of Education's 
Professional Development Network Office (Carman Hall, Room B33; 718.960.8041) or 
from the School of Education web site (http://www.lehman.edu/deanedu/share/field_c.html). 

Thank you for taking the time to read this handbook and its guidelines, which hopefully will 
help you understand the expectations and necessary steps to ensure a successful and enriching 
leadership experience for our candidates. 
 

Clinical Faculty 
 

Responsibilities of Lehman College Clinical Faculty 
 

• Collects weekly logs. 
• Conducts one-two site visits for each candidate per semester (EDL 710/EDL 711 or EDL 

721). 
• Meets with onsite supervisor, in person, at least once per semester (EDL 710/EDL 711 

or EDL 721). 
• Maintains ongoing communication with onsite supervisor through email and/or phone, if 

issues arise. 
• Responsible for assessing the progress of the candidate with the onsite supervisor. 
• Reviews and collects (by established deadlines and via TaskStream) Educational 

Improvement Plan (EIP) and log (EDL 710 or EDL 721) or Administrative and 
Managerial Log (EDL 711 or EDL 721), ensuring that all appropriate signatures and 
required hours/activities are clearly documented. 

• Reviews and collects (by established deadlines and via TaskStream) candidate site 
evaluations and disposition evaluations (EDL 710). 

• Ensures that the onsite supervisor is affording the candidate the opportunity to 
experience a variety of leadership activities and roles.  
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• Determines and assigns the candidate’s grade and submits candidate’s evaluation after 
consulting with the onsite supervisor (EDL 710/711 or EDL 721); reviewing evaluations 
by the onsite supervisor (EDL 711 or EDL 721); reading the EIP (EDL 710 or EDL 
721), all relevant logs (EDL 710/711 or EDL 721) and other seminar assignments.  

• Determines whether or not the candidate has met the required outcomes of the course, 
and if not, works with onsite supervisor to prescribe the additional work that must be 
completed to meet the standards.   

• Submits the following documents to the educational leadership program coordinator, no 
later than the end of the respective semester:  1) sample EIPs (via email) (EDL 710 or 
EDL 721) and logs (signed). 

• Maintains a CUNYfirst username and password, since this system will be used for 
verifying attendance rosters and submitting grades.   

• Maintains a TaskStream username and password, since EIP scores, clinical faculty 
evaluations of candidates, candidate site evaluations and disposition evaluations must be 
entered into this system, before the end of the semester in which the course is taught, and 
all onsite supervisor evaluation data will be stored, for review, in this system. 

 
Leadership Experience Completion 

SBL students 
 
You will submit your Educational Improvement Plan and its completed log to your Lehman 
instructor, one week prior to the end of EDL 710 – The Leadership Experience I. In order to 
complete EDL 710 and receive a grade, you must submit an Administrative and Managerial Log 
documenting 125-150 hours of internship experiences, and submitted your Educational 
Improvement Plan and Log documenting 50-75 hours of development work, as well as all other 
required documentation, and posted the required material in your electronic portfolio. The 
minimum required hours (administrative and EIP) for EDL 710 is 200. 
 
You will submit your Final Administrative and Managerial Log to your Lehman instructor, one 
week prior to the end of EDL 711 – The Leadership Experience II. In order to complete EDL 
711 and receive a grade, you must have completed 200 hours in the required Special Settings 
and submitted all other required documentation, and posted the required material in your 
electronic portfolio. 
 
Remember, you must total all completed hours per page on your Final Administrative and 
Managerial Log and Educational Improvement Plan Log and have your onsite supervisor’s 
name and signature on all pages of the logs. Your name and signature also must be on all pages 
of the logs. 
 
SDL Students 
 
The Final Administrative and Managerial Log, as well as your Educational Improvement Plan 
and Log (if applicable), must be submitted, together, to your Lehman instructor, one week prior 
to the end of EDL 721.  In order to complete EDL 721 and receive a grade, you must have 
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completed a minimum total of 200-400 hours (depending which program you are enrolled in)*, 
submitted your Educational Improvement Plan (if applicable), as well as all other required 
documentation. 
 
Remember, you must total all completed hours per page on your Final Administrative and 
Managerial Log and Educational Improvement Plan Log (if applicable) and have your onsite 
supervisor’s name and signature on all pages of the logs. Your name and signature also must be 
on all pages of the logs. 

 
Leadership Experience Assessment 

 
Assessment of Candidates 
 
During the Leadership Experience, a candidate’s level of proficiency, accomplished in each of 
the ELCC leadership standards, will be assessed in the following ways: 

1) Lehman faculty will meet with candidates’ onsite supervisors to discuss candidates’ 
progress; 

2) onsite supervisors will be required to complete an online assessment of candidates; 
3) candidates will be required to reflect on and assess their experiences through journaling; 
4) candidates will receive a grade for their Educational Improvement Plan(if relevant); and 
5) candidates will receive a final course grade (in EDL 710, EDL 711 and/or EDL 721). 

 
You are responsible for making sure that your onsite supervisor receives a copy of the 
Handbook for Leadership Experiences, which includes the assessment form (see page 25) that 
he/she will complete online to evaluate your Leadership Experience performance. It is the 
candidate’s responsibility to follow up with your onsite supervisor to ensure that he/she received 
the online evaluation and completes it by the assigned deadline.  
 
**SBL students – onsite supervisors can complete ONE assessment form for the entire 
Leadership Experience (both EDL 710 and EDL 711. 
 
**SDL students – onsite supervisors can complete ONE assessment form for the entire 
Leadership Experience (EDL 721. 
 
Candidates will also be required to evaluate their cooperating school/district sites (see page 32), 
and this must be submitted via Taskstream to your EDL 710, EDL 711, and/or EDL 721 
instructor. 
 

Educational Improvement Plan 
 
Outline for Educational Improvement Plan 
The main goal of the Educational Improvement Plan is to utilize all aspects of your coursework 
in developing a practical and real-life educational change in your cooperating school/district. 

                                                
* SDL candidates who graduated from Lehman’s SBL program only need to complete 200 district level internship 
hours spent on day-to-day activities and are not required to complete an EIP. 
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Your Educational Improvement Plan must also incorporate research and theory from your 
coursework, as well as additional material (articles, etc.) that you may find relevant. This is a 
plan for potential implementation; the researched and proposed plan does not, necessarily, have 
to be implemented. However, the goal is to create a feasible, relevant and thoughtful plan that 
will provide working solutions for the school/district issue. 
 
After speaking in depth, with your onsite supervisor, about the cooperating school/district’s 
educational challenges and issues, you should identify a critical educational problem or issue 
within your cooperating school/district that is in need of improvement. For the purposes of this 
project, a problem is defined as a discrepancy between what is (the actual) and what should be 
(the ideal). No problem/issue can be proposed on your application unless your onsite supervisor 
has approved it. He/she must have input on your proposed Educational Improvement Plan.  
 
Please use the following section headings for your written Educational Improvement Plan: 
 
The main goal of the Educational Improvement Plan is to utilize all aspects of your coursework 
in developing a practical and real-life educational change in your cooperating school/district. 
Your Educational Improvement Plan must also incorporate research and theory from your 
coursework, as well as additional material (articles, etc.) that you may find relevant. This is a 
plan for potential implementation; the researched and proposed plan does not, necessarily, have 
to be implemented. However, the goal is to create a feasible, relevant and thoughtful plan that 
will provide working solutions for the school/district issue. 
 
After speaking in depth, with your onsite supervisor, about the cooperating school/district’s 
educational challenges and issues, you should identify a critical educational problem or issue 
within your cooperating school/district that is in need of improvement. For the purposes of this 
project, a problem is defined as a discrepancy between what is (the actual) and what should be 
(the ideal). No problem/issue can be proposed on your application unless your onsite supervisor 
has approved it. He/she must have input on your proposed Educational Improvement Plan.  
 
Please use the following section headings for your written Educational Improvement Plan: 
 
Section I: Problem/Issue Identification & Needs Assessment (Narrative with relevant 
parenthetical citations) 
Simply state the problem/issue that you will be addressing. Your focus should be on describing 
the problem/issue and setting the context where the problem exists. In detail, describe the 
problem/issue by providing relevant background information (demographics of school/district; 
the difficulties being encountered; affected individuals; past attempts at solutions; etc.). 
Document and support the need for your proposed educational improvement plan using multiple 
data sources and relevant research literature and theory. You must provide evidence that this 
problem does exist. Data such as test scores, reports, school/district surveys, etc., all can be 
used. No data should be collected without the approval of your onsite supervisor. 
 
Section II: Potential Causes of Problem/Issue and Major Barriers to Change (Narrative 
with relevant parenthetical citations) 
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Discuss the major barriers preventing this potential educational improvement and draw on 
relevant theory to frame the issue. Identify strategies for removing these barriers. How can you 
overcome the “history” of the school/district and past politics? In addition, examine the possible 
causes of the problem/issue. Remember, often there are multiple causes. For example, 
individuals, procedures, attitudes, and resources can all contribute to problems. (These are some 
causes and are not meant to be an all-inclusive list.) 
 
Section III: Organizational Chart for EIP (Table with bulleted notes) 
Create an organizational chart of your cooperating school/district that identifies the central 
individuals and/or groups who would need to be involved in this educational change. Consider 
the current relationships between these individuals/groups. What preexisting “politics” may 
exist? What are the sources of authority and power of these individuals/groups? What is the 
level of collaboration and collegiality among these individuals/groups?  
 
Section IV: Action Steps & Timeline (Chart/Table) 
Develop a specific action plan & timeline for implementing this educational improvement. 
Consider the following questions: What steps must you take? How long will it realistically take 
from concept to actual implementation? How will you promote collaborative decision making 
during this process? How will you involve all school/district stakeholders? How will you lead 
this change fairly and ethically?  
 
Section V: EIP Budget (Table with bulleted notes) 
How will you fund this educational improvement? Create a budget that shows your projected 
expenses to implement this educational improvement, as well as sources of funding for these 
expenses. 
 
Section VI: Reflection (Narrative with relevant parenthetical citations) 
Reflect on learned during the process of creating your plan? What insights have you gained 
about the school and organization? What insights have you gained about the change process?  
What are your thoughts about its feasibility and its potential to be implemented by your 
cooperating school/district? What does your onsite supervisor think about your plan and the 
likelihood that it can be implemented in the school/district? What are the strengths of your plan? 
What are the areas that still need to be thought out more clearly or effectively? Lastly, reflect on 
your process of developing this plan and the activities/tasks you had to complete to develop this 
plan. 
 
Section VII: Reference Page 
This section should be written using APA format (the most recent version) and should include 
all sources (theory, research articles, school/district data, etc.) of information that you cited in 
your Educational Improvement Plan. 
 
Section VIII: Log of Hours (totaling 50-75 hours) 
Please submit this section on a separate sheet of paper along with your Educational 
Improvement Plan. Do not staple it to the rest of your document. 
 
Include the following information: 
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1) the specific activities/tasks you completed while developing your Educational 
Improvement Plan; 

2) hours spent completing the activities/tasks; 
3) dates you completed the activities/tasks; and 
4) your signature and your onsite supervisor’s signature, verifying the completed hours. 

 
You can create your own Word table or use the example below: 
 
Activity/Task Hours Spent Date(s) Completed 
   
   
   
 
TOTAL # OF HOURS :  ____________ (must total 50-75 hours)  
 
PROGRAM: ________________     
              (SBL or SDL) 
 
Candidate’s Name (please print) and Signature:  _______________________________________________ 
 
Onsite Supervisor’s Name (please print) and Signature:  _________________________________________ 
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Lehman College of the City University of New York 
Department of Counseling, Leadership, Literacy, and Special Education 

 
LEADERSHIP EXPERIENCE APPLICATION  

 
DEADLINES: Lehman clinical faculty or EDL advisor will discuss with candidates. 
 
SEMESTER AND YEAR FOR WHICH YOU ARE APPLYING       
 
 
SECTION I: PERSONAL INFORMATION Complete the information requested in this section: name, address, social 
security number, phone number, e-mail address and cell phone number, if one is available. (Print clearly.) 
 
Name               
  (Last)     (First)    (MI) 
 
Address               
 
 
             
  (City)     (State)   (Zip Code) 

 
Phone Number                     Cell Phone       
 
 
 
E-mail Address ___________________________________________________________________________________ 
 
SECTION II: PROGRAM / COURSEWORK INFORMATION 
 
a) Degree program in which currently enrolled __________________________________________________________ 
 
b) Circle the appropriate course for which you will be registering: 
 

EDL 710: Leadership Experience I – building level (200 hrs., 3 crs.) *            

EDL 711: Leadership Experience II – building level (200 hrs., 3 crs.) *             

EDL 721: Leadership Experience – district extension (200 hrs., 3 crs.) 

*must have prior approval from educational leadership program coordinator to take EDL 710 and EDL 711 in the same 
semester. 
 
c) Anticipated date of graduation (month and year)          
 
SECTION III: SCHOOL SITE INFORMATION   In completing this section, keep in mind that you are permitted to fulfill 
your leadership experience at your current work site, as long as: a) the school principal/district leader approves your use of the 
school/district for your leadership experience; b) the site provides the appropriate experience that you need to get certified in 
the specific level of leadership certification for which you will be recommended; c) the site is within reach for a Lehman 
supervisor to visit you; c) your onsite supervisor is a New York State certified school administrator; and d) Lehman College 
approves your requested site. 
   
School Name/Address or District Office/Address________________________________________________________ 
 
________________________________________________________________________________________________ 
 
Telephone       Fax Number       
 
Principal or SDL         or A.P.        
 
Immediate Onsite Supervisor responsible for your evaluations        
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Title of immediate Onsite Supervisor responsible for your evaluations________________________________________ 
 
If school, grade range      
 
         
SECTION IV: DOCUMENTATION REQUIRED WITH APPLICATION    
Make sure that your application form has all the required documentation attached to this application: 
 
1) _______ Fingerprinting Verification 
 
2)  ______  Child Abuse and Violence Prevention Workshops Verification 
 

3.  _______ Bullying Prevention Workshop 
 

4.  _______ Proposed Administrative and Managerial Log (signed by onsite supervisor) 
 
5)  _______  One-page summary of proposed Educational Improvement Plan (signed by onsite supervisor) (typed) 
 
6)  _______ Resume of Onsite Supervisor 
 
7)  _______ Report card(s) and/or supporting material (school/district demographics, test scores, etc.) of cooperating 

school/district where you are requesting to do your leadership experience. (If it is a NYC public school/district, you should be 
able to print copies from the NYC DOE web site. If it is a school/district located outside of NYC, you probably can get copies 
from the district web site. Otherwise, you will need to speak with the school’s principal/ assistant principal or district leader to 
get copies.)  

 
 
SECTION V: LEHMAN COLLEGE ADVISOR AUTHORIZATION 
 
Authorization of Educational Leadership Program Coordinator or Advisor.  Note to the Advisor: Check the 
student’s transcript before signing this document. The advisor’s signature indicates that the student has completed 
the program prerequisites and has the GPA necessary to do the internship next semester.  Also, check that all 
required documentation is attached. Thank you. 
 
_________________________________________________________________ 
Print Name of Educational Leadership Program Coordinator/Advisor  
 
____________________________________________  _____________ 
Signature of Educational Leadership Program Coordinator/Advisor  Lehman Extension 
 
 
 
Please return completed application, with all required signatures and required documentation, to the 
individual listed below. (No applications accepted via e-mail.) 
 
Contact Person:  Janet R. DeSimone, Program Coordinator 
Office: Carman Hall, B-53    
Department Mailbox: Carman Hall, B-20     
E-mail: janet.desimone@lehman.cuny.edu   
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Lehman College’s Educational Leadership Graduate Programs (SBL and SDL) 
PROPOSED Administrative and Managerial Log  

 
Hours on 

Activity/Task 
                

Inside Assigned 
School or District 

                

Outside Assigned 
School or District 

                

Special Settings  
 

                

ELCC Standards                 
#1 – School Vision                 
#2 – Instructional 
Leadership 

                

#3 – Managing 
Organization and 
Resources 

                

#4 – Community 
and Collaboration 

                

#5 – Ethical 
Leadership 

                

#6 – Influencing 
Larger Context 

                

  
 

 
 
 

Leadership 
Activities  
and Tasks 

                

 
TOTAL # OF HOURS ON THIS PAGE:  __________    Program: ______________     
                (SBL or SDL) 
Candidate’s Name (please print) and Signature:  _______________________________________________ 
 
 
Onsite Supervisor’s Name (please print) and Signature:  _________________________________________ 
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Lehman College’s Educational Leadership Graduate Programs (SBL and SDL) 
FINAL Administrative and Managerial Log  

 
Hours on 

Activity/Task 
                

Inside Assigned 
School 

                

Outside Assigned 
School 

                

Special Settings  
 

                

Date(s) of 
Activity/Task 

                

ELCC Standards                 
#1 – School Vision                 
#2 – Instructional 
Leadership 

                

#3 – Managing 
Organization and 
Resources 

                

#4 – Community 
and Collaboration 

                

#5 – Ethical 
Leadership 

                

#6 – Influencing 
Larger Context 

                

  
 

 
 

Leadership 
Activities  
and Tasks 

                

 
TOTAL # OF HOURS ON THIS PAGE:  ____________ Program: ____________ 
                                                                                           (SBL or SDL) 
 
Candidate’s Name (please print) and Signature:  _______________________________________________ 
 
Onsite Supervisor’s Name (please print) and Signature:  _________________________________________ 
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Lehman College’s Educational Leadership Graduate Programs (SBL and SDL) 
Permission to Apply PRIOR HOURS (maximum total allowed – 100 hours) 

 
Hours on 

Activity/Task 
                

Inside Assigned 
School 

                

Outside Assigned 
School 

                

Special Settings  
  

                

Date(s) of 
Activity/Task 

                

ELCC Standards                 
#1 – School Vision                 
#2 – Instructional 
Leadership 

                

#3 – Managing 
Organization and 
Resources 

                

#4 – Community 
and Collaboration 

                

#5 – Ethical 
Leadership 

                

#6 – Influencing 
Larger Context 

                

  
 

 
 

Leadership 
Activities  
and Tasks 

                

 
TOTAL # OF HOURS ON THIS PAGE:  ____________ Program: ____________ 
                                                                                          (SBL or SDL) 
 
Candidate’s Name (please print) and Signature:  _______________________________________________ 
 
Onsite Supervisor’s Name (please print) and Signature:  _________________________________________ 
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Lehman College’s Educational Leadership Graduate Programs (SBL Only) 
EDL 710 - Final Log of Internship Hours (125-150) 

 
 

Activity/Task Hours 
Spent 

Date(s) 
Completed 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

*Add additional pages as needed.  
 
TOTAL # OF HOURS :  ________ (Rows and/or pages must total a minimum of 125-150 hrs)  
 
Candidate’s Name (please print) and Signature:  _______________________________________________ 
 
Onsite Supervisor’s Name (please print) and Signature:  _________________________________________ 
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Leadership Experience Application Checklist  
(for both SBL and SDL Programs) 

 
 

Items to Submit When?? Completed 
Leadership Experience Application Deadline provided by EDL 

Program Coordinator 
 

Proposed Administrative and Managerial Log 
(signed by onsite supervisor) 

Deadline provided by EDL 
Program Coordinator 

 

One-page Summary of Proposed Educational 
Improvement Plan (typed) 
(signed by onsite supervisor) 

Deadline provided by EDL 
Program Coordinator 

 

Resume of Onsite Supervisor Deadline provided by EDL 
Program Coordinator 

 

School Report Card and/or Supporting 
Material About Cooperating School/District 

Deadline provided by EDL 
Program Coordinator 
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Lehman College of the City University of New York 
Department of Counseling, Leadership, Literacy, and Special Education 

Educational Leadership Graduate Programs 
 

ONSITE SUPERVISOR: ASSESSMENT OF 
EDUCATIONAL LEADERSHIP CANDIDATE 

 
** Completed in TaskStream by onsite supervisor 

 
Name of Candidate: ______________________________   Semester/Year: ___________  
 
Total Hours Completed: _____________    Program: ________________ 
    
Name of Onsite Supervisor: _________________________________________________ 
 
School/District Name: _____________________________________________________ 
 
School/District Address: ___________________________________________________ 
 
SECTION I: Assessment of Leadership Skills: For this section, please choose the category 
(exemplary, proficient, poor) that best describes the candidate's performance in the specific 
leadership area. 
 

Standard Exemplary Proficient Poor 
VISION 1.1  Candidate demonstrates an 

outstanding understanding of 
how to collaboratively 
develop, articulate, 
implement, and steward a 
shared vision of learning for 
a school/district.  

Candidate demonstrates an 
adequate understanding of how 
to collaboratively develop, 
articulate, implement, and 
steward a shared vision of 
learning for a school/district.  
 

Candidate demonstrates an 
inadequate understanding of 
how to collaboratively develop, 
articulate, implement, and 
steward a shared vision of 
learning for a school/district.  
 

DATA 
1.2 
 

Candidate demonstrates an 
outstanding understanding of 
how to collect and use data to 
identify school/district goals, 
assess organizational 
effectiveness, and implement 
plans to achieve 
school/district goals. 

Candidate demonstrates an 
adequate understanding of how 
to collect and use data to 
identify school/district goals, 
assess organizational 
effectiveness, and implement 
plans to achieve school/district 
goals. 

Candidate demonstrates an 
inadequate understanding of 
how to collect and use data to 
identify school/district goals, 
assess organizational 
effectiveness, and implement 
plans to achieve school/district 
goals.  

IMPROVEMENT 
1.3  

Candidate demonstrates an 
outstanding understanding of 
how to promote continual 
and sustainable 
school/district improvement. 

Candidate demonstrates an 
adequate understanding of how 
to promote continual and 
sustainable school/district 
improvement. 

Candidate demonstrates an 
inadequate understanding of 
how to promote continual and 
sustainable school/ district 
improvement. 

EVALUATE & 
REVISE 
1.4  
 

Candidate demonstrates an 
outstanding understanding of 
how to evaluate 
school/district progress and 
revise school/district plans 
supported by school/district 
stakeholders. 

Candidate demonstrates an 
adequate understanding of how 
to evaluate school/district 
progress and revise 
school/district plans supported 
by school/district stakeholders. 

Candidate demonstrates an 
inadequate understanding of 
how to evaluate school/district 
progress and revise 
school/district plans supported 
by school/district stakeholders. 
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Standard Exemplary Proficient Poor 
CULTURE 
2.1 
 

Candidate demonstrates an 
outstanding understanding of 
how to sustain a 
school/district culture and 
instructional program 
conducive to student learning 
through collaboration, trust, 
and a personalized learning 
environment with high 
expectations for students. 

Candidate demonstrates an 
adequate understanding of how 
to sustain a school/district 
culture and instructional 
program conducive to student 
learning through collaboration, 
trust, and a personalized 
learning environment with high 
expectations for students. 

Candidate demonstrates an 
inadequate understanding of 
how to sustain a school/district 
culture and instructional 
program conducive to student 
learning through collaboration, 
trust, and a personalized 
learning environment with high 
expectations for students. 

RIGOROUS 
INSTRUCTION 
2.2 
 

Candidate demonstrates an 
outstanding understanding of 
how to create and evaluate a 
comprehensive, rigorous, and 
coherent curricular and 
instructional school/district 
program. 

Candidate demonstrates an 
adequate understanding of how 
to create and evaluate a 
comprehensive, rigorous, and 
coherent curricular and 
instructional school/district 
program. 

Candidate demonstrates an 
inadequate understanding of 
how to create and evaluate a 
comprehensive, rigorous, and 
coherent curricular and 
instructional school/district 
program. 

INSTRUCTIONA
L LEADERSHIP 
2.3 
 

Candidate demonstrates an 
outstanding understanding of 
how to develop and supervise 
the instructional and 
leadership capacity of 
school/district staff. 

Candidate demonstrates an 
adequate understanding of how 
to develop and supervise the 
instructional and leadership 
capacity of school/district staff. 

Candidate demonstrates an 
inadequate understanding of 
how to develop and supervise 
the instructional and leadership 
capacity of school/district staff. 

EFFECTIVE 
INSTRUCTION 
2.4 
 

Candidate demonstrates an 
outstanding understanding of 
how to promote the most 
effective and appropriate 
technologies to support 
teaching and learning in a 
school/district environment. 

Candidate demonstrates an 
adequate understanding of how 
to promote the most effective 
and appropriate technologies to 
support teaching and learning 
in a school/district 
environment. 

Candidate demonstrates an 
inadequate understanding of 
how to promote the most 
effective and appropriate 
technologies to support teaching 
and learning in a school/district 
environment. 

MONITOR 
OPERATIONS 
3.1 
 

Candidate demonstrates an 
outstanding understanding of 
how to monitor and evaluate 
school/district management 
and operational systems. 

Candidate demonstrates an 
adequate understanding of how 
to monitor and evaluate 
school/district management and 
operational systems. 

Candidate demonstrates an 
inadequate understanding of 
how to monitor and evaluate 
school/district management and 
operational systems. 

MANAGE 
OPERATIONS 
3.2 
 

Candidate demonstrates an 
outstanding understanding of 
how to efficiently use human, 
fiscal, and technological 
resources to manage 
school/district operations. 

Candidate demonstrates an 
adequate understanding of how 
to efficiently use human, fiscal, 
and technological resources to 
manage school/district 
operations. 

Candidate demonstrates an 
inadequate  understanding  
Of how to efficiently use 
human, fiscal, and technological 
resources to manage 
school/district operations. 

POLICIES 
3.3 
 

Candidate demonstrates an 
outstanding understanding of 
how to promote 
school/district-based policies 
and procedures that protect 
the welfare and safety of 
students and staff within the 
school/district. 

Candidate demonstrates an 
adequate understanding of how 
to promote school/district-
based policies and procedures 
that protect the welfare and 
safety of students and staff 
within the school/district. 

Candidate demonstrates an 
inadequate understanding of 
how to promote school/district-
based policies and procedures 
that protect the welfare and 
safety of students and staff 
within the school/district. 

DEVELOP 
CAPACITY 
3.4 
 
 

Candidate demonstrates an 
outstanding understanding of 
how to develop 
school/district capacity for 
distributed leadership. 

Candidate demonstrates an 
adequate understanding of how 
to develop school/district 
capacity for distributed 
leadership.  

Candidate demonstrates an 
inadequate understanding of 
how to develop school/district 
capacity for distributed 
leadership.  
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Standard Exemplary Proficient Poor 
FOCUSING TIME 
3.5 
 
 
 

Candidate demonstrates an 
outstanding understanding of 
how to ensure teacher and 
organizational/district time 
focuses on supporting high-
quality school instruction and 
student learning. 

Candidate demonstrates an 
adequate understanding of how 
to ensure teacher and 
organizational/district time 
focuses on supporting high-
quality school instruction and 
student learning. 

Candidate demonstrates an 
inadequate understanding of 
how to ensure teacher and 
organizational/district time 
focuses on supporting high-
quality school instruction and 
student learning. 

COLLABORATE 
4.1 
  

Candidate demonstrates an 
outstanding understanding of 
how to collaborate with 
faculty and community 
members by collecting and 
analyzing information 
pertinent to the improvement 
of the school’s/district’s 
educational environment.  

Candidate demonstrates an 
adequate understanding of how 
to collaborate with faculty and 
community members by 
collecting and analyzing 
information pertinent to the 
improvement of the 
school’s/district’s educational 
environment.  
 

Candidate demonstrates an 
inadequate understanding of 
how to collaborate with faculty 
and community members by 
collecting and analyzing 
information pertinent to the 
improvement of the 
school’s/district’s educational 
environment.  
 

MOBILIZE 
COMMUNITY 
RESOURCES 
4.2 
 
 

Candidate demonstrates an 
outstanding understanding of 
how to mobilize community 
resources by promoting an 
understanding, appreciation, 
and use of diverse cultural, 
social, and intellectual 
resources within the 
school/district community. 

Candidate demonstrates an 
adequate understanding of how 
to mobilize community 
resources by promoting an 
understanding, appreciation, 
and use of diverse cultural, 
social, and intellectual 
resources within the 
school/district community. 

Candidate demonstrates an 
inadequate understanding of 
how to mobilize community 
resources by promoting an 
understanding, appreciation, and 
use of diverse cultural, social, 
and intellectual resources within 
the school/district community. 

FAMILIES & 
CAREGIVERS 
4.3 
 
 

Candidate demonstrates an 
outstanding understanding of 
how to respond to 
community interests and 
needs by building and 
sustaining positive 
school/district relationships 
with families and caregivers. 

Candidate demonstrates an 
adequate understanding of how 
to respond to community 
interests and needs by building 
and sustaining positive 
school/district relationships 
with families and caregivers. 

Candidate demonstrates an 
inadequate understanding of 
how to respond to community 
interests and needs by building 
and sustaining positive 
school/district relationships with 
families and caregivers. 

COMMUNITY 
PARTNERS 
4.4 
 

Candidate demonstrates an 
outstanding awareness of and 
attention to respond to 
community interests and 
needs by building and 
sustaining productive 
school/district relationships 
with community partners. 

Candidate demonstrates an 
adequate awareness of and 
attention to respond to 
community interests and needs 
by building and sustaining 
productive school/district 
relationships with community 
partners.  

Candidate demonstrates an 
inadequate awareness of and 
attention to respond to 
community interests and needs 
by building and sustaining 
productive school/district 
relationships with community 
partners.  

INTEGRITY & 
FAIRNESS 
5.1 
 

Candidate is outstanding in 
acting with integrity and 
fairness to ensure a 
school/district system of 
accountability for every 
student’s academic and social 
success.  

Candidate is strong in acting 
with integrity and fairness to 
ensure a school/district system 
of accountability for every 
student’s academic and social 
success.  
 

Candidate does not act with 
integrity and fairness to ensure a 
school/district system of 
accountability for every 
student’s academic and social 
success.  
 

MODELING 
ETHICAL 
BEHAVIOR 
5.2 
 

Candidate is outstanding in 
modeling principles of self-
awareness, reflective 
practice, transparency, and 
ethical behavior as related to 

Candidate is strong in modeling 
principles of self-awareness, 
reflective practice, 
transparency, and ethical 
behavior as related to their roles 

Candidate does not model 
principles of self-awareness, 
reflective practice, transparency, 
and ethical behavior as related 
to their roles within the 
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Standard Exemplary Proficient Poor 
 their roles within the 

school/district. 
within the school/district. school/district. 

SAFEGUARDING 
ETHICS 
5.3 
 
 

Candidate is outstanding in 
safeguarding the values of 
democracy, equity, and 
diversity within the 
school/district.  

Candidate is strong in 
safeguarding the values of 
democracy, equity, and 
diversity within the 
school/district.  

Candidate does not safeguard 
the values of democracy, equity, 
and diversity within the 
school/district.  
 

SOCIAL JUSTICE 
5.4 
 
 

Candidate is outstanding in 
evaluating the potential moral 
and legal consequences of 
decision making in the 
school/districts.  

Candidate is strong in 
evaluating the potential moral 
and legal consequences of 
decision making in the 
school/districts.  

Candidate does not evaluate the 
potential moral and legal 
consequences of decision 
making in the school/districts. 

PUBLIC 
RELATIONS 
5.5 

Candidate is outstanding in 
promoting social justice 
within the school/district to 
ensure that individual student 
needs inform all aspects of 
schooling. 

Candidate is strong in 
promoting social justice within 
the school/district to ensure that 
individual student needs inform 
all aspects of schooling.  
 

Candidate does not promote 
social justice within the 
school/district to ensure that 
individual student needs inform 
all aspects of schooling.  

ADVOCACY 
6.1 
 
 

Candidate demonstrates an 
outstanding understanding of 
how to advocate for 
school/district students, 
families, and caregivers.  
 

Candidate demonstrates an 
adequate understanding of how 
to respond to advocate for 
school/district students, 
families, and caregivers.  
 

Candidate demonstrates an 
inadequate understanding of 
how to respond to advocate for 
school/district students, families, 
and caregivers.  
 

LARGER 
CONTEXT 
6.2 
 
 

Candidate demonstrates an 
outstanding understanding of 
how to influence local, 
district, state, and national 
decisions affecting student 
learning in a school/district 
environment.  

Candidate demonstrates an 
adequate understanding of how 
to influence local, district, state, 
and national decisions affecting 
student learning in a 
school/district environment.  
 

Candidate demonstrates an 
inadequate understanding of 
how to influence local, district, 
state, and national decisions 
affecting student learning in a 
school/district environment.  
 

EMERGING 
TRENDS 
6.3 
 
 

Candidate demonstrates an 
outstanding understanding of 
how to anticipate and assess 
emerging trends and 
initiatives in order to adapt 
school/district-based 
leadership strategies.  

Candidate demonstrates an 
adequate understanding of how 
to anticipate and assess 
emerging trends and initiatives 
in order to adapt school/district-
based leadership strategies.  

Candidate demonstrates an 
inadequate understanding of 
how to anticipate and assess 
emerging trends and initiatives 
in order to adapt school/district-
based leadership strategies.  
 

 
SECTION II: Overall Assessment: Please share your opinion of the above-named educational 
leadership candidate with regard to her/him being in the field of educational leadership/administration. 
Place an X by the statement that most conveys your beliefs. 
 
____ This educational leadership candidate has an excellent future as a school/district leader, 
and I strongly support that s/he pursues such work. 
 
____ This educational leadership candidate shows strong potential as a school/district leader, 
and I recommend that s/he pursues additional training and supervision in the following areas: 
_____________________________________________________________________________
_____________________________________________________________________________
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_____________________________________________________________________________
_________________________________________________________ 
 
____ I have reservations about this educational leadership candidate pursuing school/district 
leadership mainly because 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_________________________________________________________ 
 
SECTION III: Educational Improvement Plan: Only answer the following questions, if the 
educational leadership candidate completed an Educational Improvement Plan with you this semester. 
Please place an X next to the appropriate responses. 
 
I found the candidate’s Educational Improvement Plan to be 
 
____ Exemplary                           ____ Proficient                    ____ Poor 
 
If “poor,” please explain: 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_________________________________________________________ 
 
I found the candidate’s Educational Improvement Plan to be thoughtful, grounded in data and 
feasible, and I may try to implement the plan during the next school year. 
 
_____ Yes                        _____ No 
 
SECTION IV: Verification of Completion of Hours: Please place an X next to the appropriate 
response. 
 
I verify that the above-named candidate successfully completed the agreed upon leadership 
experiences at the above-named school/district. 
 
_____ Yes                        _____ No 
 
If no, please explain: ____________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________ 
 
**Onsite Supervisor’s Signature: _______________     **Date: _______________________ 
Additional Comments and/or Suggestions: 
_____________________________________________________________________________
_____________________________________________________________________________
______________________________________________________________ 
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Lehman College of the City University of New York 
Department of Counseling, Leadership, Literacy, and Special Education 

Educational Leadership Graduate Programs 
 
 

EDUCATIONAL LEADERSHIP CANDIDATE:  
ASSESSMENT OF LEHMAN CLINICAL FACULTY  

 
** Completed in TaskStream by candidate 

 

Kindly assist us in evaluating the quality of the supervision experience you received, from your 
Lehman College instructor, in your educational leadership internship course this past semester. 
Your completion of this survey is purely voluntary, and your responses will be kept 
confidential. In advance, we thank you for taking the time to assist us!  

 
Level of Internship  
Please choose one. 
_____School Building Leader 

_____School District Leader 

 
Semester/Year of Internship  
Please list the semester and year of the internship experience you are evaluating (e.g., summer 2012).  
________________________________________ 
 
Lehman College Internship Instructor  
Please list the name of your current Lehman College internship instructor. 
____________________________________________________ 

 
Instructor Support and Feedback  
Please rate the following questions on a scale from 1 (strongly disagree) to 5 (strongly agree).  

Response Legend: 

1 = Strongly Disagree   2 = Disagree   3 = Undecided   4 = Agree    5 = Strongly Disagree 

The instructor provided useful feedback on leadership issues that I raised during my internship. 

The instructor provided feedback in a concrete and clear manner. 

The instructor provided feedback that helped me improve my leadership skills. 

The instructor provided feedback in a supportive manner. 

The instructor worked well as a liaison between Lehman and my internship site. 

The instructor worked with me to find a mutually convenient time for site visits. 



 31 

The instructor was knowledgeable about leadership practices and solutions. 
 
Overall Evaluation  
Overall, how would you rate your Lehman College internship instructor? Please rate on a scale from 1 
(lowest) to 4 (highest).  

_____Not Helpful 

_____Somewhat Helpful 

_____Mostly Helpful 

_____Extremely Helpful 
 

Comments/Suggestions  
Please provide any additional comments, suggestions and/or more details on any of the above questions. 
Know that the educational leadership program values your comments and uses them as guidelines for 
improving our program.  
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Lehman College of the City University of New York 
Department of Counseling, Leadership, Literacy, and Special Education 

Educational Leadership Graduate Programs 
 

EDUCATIONAL LEADERSHIP CANDIDATE: ASSESSMENT OF 
COOPERATING SITE 

 
**Completed in TaskStream by candidate  

 
 
Name of Candidate: ______________________________________________________ 
 
Semester: _______________                            Year: __________________  
 
Program:  School Building Leader or School District Leader 
 
Name of Onsite Supervisor: _______________________________________________ 
 
School/District Name:______________________________________________ 
 
School/District Address:______________________________________________ 
 
School Progress Report Grade (if applicable – otherwise N/A):  __________________ 
 
SECTION I: Assessment of Leadership Skills: Please choose the rating that most conveys 
your beliefs about each statement below. 

 Exemplary Proficient Poor 
1) The onsite supervisor was available for supervision and      
provided constructive and helpful feedback. 

   

2) The onsite supervisor allowed me to DO leadership 
activities/tasks rather than observe him/her leading 
schools/districts. 

   

3) The onsite supervisor provided opportunities for me to 
gain leadership experience with articulating, implementing, 
communicating, and promoting an educational vision and 
other school/district programs. 

   

4) The onsite supervisor provided opportunities for me to 
gain leadership experience with addressing family 
concerns and conflict resolution. 

   

5) The onsite supervisor provided opportunities for me to 
gain leadership experience with addressing staff concerns, 
conflict resolution and implementing strategies for 
improving school/district culture and climate. 

   

6) The onsite supervisor provided opportunities for me to 
gain leadership experience with developing and 
implementing professional development for school/district 
staff. 

   

7) The onsite supervisor provided opportunities for me to    
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 Exemplary Proficient Poor 
gain leadership experience with facilitating 
activities/programs that improve instructional practices and 
curricular materials. 
8) The onsite supervisor provided opportunities for me to 
gain leadership experience with programs/projects that 
address ethnic and demographic diversity. 

   

9) The onsite supervisor provided opportunities for me to 
gain leadership experience with programs/projects that 
address students with special needs. 

   

10) The onsite supervisor provided opportunities for me to 
gain leadership experience with staff observations and 
evaluations and the development of comprehensive 
professional growth plans for staff. 

   

11) The onsite supervisor provided opportunities for me to 
gain leadership experience with accessing student data and 
making data-driven decisions.  

   

12) The onsite supervisor provided opportunities for me to 
gain leadership experience with monitoring and assessing 
educational programs.  

   

13) The onsite supervisor provided opportunities for me to 
gain leadership experience with using technology to enrich 
monitor and assess instruction.  

   

14) The onsite supervisor provided opportunities for me to 
gain leadership experience with managing the daily 
activities/tasks of a school/district. 

   

15) The onsite supervisor provided opportunities for me to 
gain leadership experience with maintaining a safe and 
healthy school/district. (e.g., maintenance issues, security 
issues, etc.) 

   

16) The onsite supervisor provided opportunities for me to 
gain leadership experience with working with internal and 
external vendors. 

   

17) The onsite supervisor provided opportunities for me to 
gain leadership experience with problem solving and 
strategic, long-range planning. 

   

18) The onsite supervisor provided opportunities for me to 
gain leadership experience with budgeting and other fiscal 
matters. 

   

19) The onsite supervisor provided opportunities for me to 
gain leadership experience with applying and assessing 
current technologies for school management, business 
procedures and scheduling.  

   

20) The onsite supervisor provided opportunities for me to 
gain leadership experience with collaborating with 
community and building community relations. 

   

21) The onsite supervisor provided opportunities for me to 
gain leadership experience with acting ethically and fairly. 

   

22) The onsite supervisor provided opportunities for me to 
gain leadership experience with applying the local, state 
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 Exemplary Proficient Poor 
and federal educational policies, laws and regulations. 
23) The onsite supervisor provided opportunities for me to 
gain leadership experience with applying the appropriate 
legal and political frameworks to school/district issues, 
especially in relation to students’ access to educational 
opportunities and staff performance. 

   

 
 
SECTION II: Overall Assessment: Please choose one response that most conveys your beliefs 
about the following statement. 
 
During your Leadership Experience at this cooperating school/district, did you feel you were 
afforded the opportunity to make a contribution to the school/district?    
 
_____ Yes    _____ No 
 
 
Additional Comments and/or Suggestions: 
 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
________________________________ 
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Lehman College Educational Leadership Program 
Clinical Faculty Evaluation of Intern Candidate 

**Completed in TaskStream by faculty 
 
Standard #1: Fostering a Vision  
A school administrator is an educational leader who promotes the success of all students by 
facilitating the development, articulation, implementation, and stewardship of a vision of 
learning that is shared and supported by the school community. 
 
PERFORMANCES: The intern facilitates processes and engages in activities that: 
 
ELEMENTS 
•Identify and support a vision, mission, and supporting beliefs. 
•Collect and use data to identify school goals, assess organizational effectiveness, and 
implement plans to achieve school goals.  
•Promote continual and sustainable school improvement.  
•Evaluate school progress and revise school plans supported by school stakeholders. 

Rating for Intern's Performance on Standard #1:  
Exemplary - Proficient – Poor – Unacceptable  
Comments for Intern's Performance on Standard #1  

 
Standard #2: Instructional Leadership  
A school administrator is an educational leader who promotes the success of all students by 
advocating, nurturing, and sustaining a school culture and instructional program conducive to 
student learning and staff professional growth. 
 
PERFORMANCES: The intern facilitates processes and engages in activities that: 
 
ELEMENTS 
• Sustain a school culture and instructional program conducive to student learning through 
collaboration, trust, and a personalized learning environment with high expectations for 
students. 
• Create and evaluate a comprehensive, rigorous, and coherent curricular and instructional 
school program.  
• Develop and supervise the instructional and leadership capacity of school staff. 
• Promote the most effective and appropriate technologies to support teaching and learning in a 
school environment. 

Rating for Intern's Performance on Standard #2:  
Exemplary - Proficient – Poor – Unacceptable  
Comments for Intern's Performance on Standard #2 
  

Standard #3: Managing an Organization  
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A school administrator is an educational leader who promotes the success of all students by 
ensuring management of the organization, operations, and resources for a safe, efficient, and 
effective learning environment. 
 
PERFORMANCES: The intern facilitates processes and engages in activities that: 
 
ELEMENTS 
• Monitor and evaluate school management and operational systems. 
• Efficiently use human, fiscal, and technological resources to manage school operations. 
• Promote school-based policies and procedures that protect the welfare and safety of students 
and staff within the school. 
• Develop school capacity for distributed leadership. 
• Ensure teacher and organizational time focuses on supporting high-quality school instruction 
and student learning. 

Rating for Intern's Performance on Standard #3:  
Exemplary - Proficient – Poor – Unacceptable  
Comments for Intern's Performance on Standard #3  

 
Standard #4: Collaborative Leadership  
A school administrator is an educational leader who promotes the success of all students by 
collaborating with families and community members, responding to diverse community interests 
and needs, and mobilizing community resources. 
 
PERFORMANCES: The intern facilitates processes and engages in activities that: 
 
• Work effectively with school families. 
• Mobilize community resources by promoting an understanding, appreciation, and use of 
diverse cultural, social, and intellectual resources within the school community. 
• Show active involvement in outreach efforts to the larger community. 
• Develop and maintain a well-defined and effective public relations plan. 

Rating for Intern's Performance on Standard #4:  
Exemplary - Proficient – Poor – Unacceptable  
Comments for Intern's Performance on Standard #4 
  

Standard #5: Ethical Leadership  
STANDARD #5: A school administrator is an educational leader who promotes the success of 
all students by acting with integrity, fairness, and in an ethical manner. 
 
PERFORMANCES: The intern facilitates processes and engages in activities that: 
 
• Treat people fairly, equitably, and with dignity and respect. 
• Model principles of self-awareness, reflective practice, transparency, and ethical behavior as 
related to their roles within the school. 
• Evaluate the potential moral and legal consequences of decision making in the school. 
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• Promote social justice within the school to ensure that individual student needs inform all 
aspects of schooling. 

Rating for Intern's Performance on Standard #5:  
Exemplary - Proficient – Poor – Unacceptable  
Comments for Intern's Performance on Standard #5  

 
Standard #6: Leadership Impacting the Larger Context  
A school administrator is an educational leader who promotes the success of all students by 
understanding, responding, to, and influencing the larger political, social, economic, legal, and 
cultural context. 
 
PERFORMANCES: The intern facilitates processes and engages in activities that: 
• Work within the framework of policies, laws, and regulations enacted by local, state, and 
federal authorities 
• Communicate with the school community concerning trends, issues and potential changes in 
the broader community 
• Advocate for the school in the broader community 

Rating for Intern's Performance on Standard #6:  
Exemplary - Proficient – Poor – Unacceptable  
Comments for Intern's Performance on Standard #6  
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Complete Educational Leadership Constituent Council (ELCC) Standards 

 
ELCC Standards for School Building Leaders 
 
Standard 1.0: A building-level education leader applies knowledge that promotes the success 
of every student by collaboratively facilitating the development, articulation, implementation, 
and stewardship of a shared school vision of learning through the collection and use of data to 
identify school goals, assess organizational effectiveness, and implement school plans to 
achieve school goals; promotion of continual and sustainable school improvement; and 
evaluation of school progress and revision of school plans supported by school-based 
stakeholders.  

ELCC 1.1 Candidates understand and can collaboratively develop, articulate, implement, 
and steward a shared vision of learning for a school.  
ELCC 1.2 Candidates understand and can collect and use data to identify school goals, 
assess organizational effectiveness, and implement plans to achieve school goals.  
ELCC 1.3 Candidates understand and can promote continual and sustainable school 
improvement.  
ELCC 1.4 Candidates understand and can evaluate school progress and revise school plans 
supported by school stakeholders.  

 
Standard 2.0: A building-level education leader applies knowledge that promotes the success 
of every student by sustaining a school culture and instructional program conducive to student 
learning through collaboration, trust, and a personalized learning environment with high 
expectations for students; creating and evaluating a comprehensive, rigorous and coherent 
curricular and instructional school program; developing and supervising the instructional and 
leadership capacity of school staff; and promoting the most effective and appropriate 
technologies to support teaching and learning within a school environment.  

ELCC 2.1 Candidates understand and can sustain a school culture and instructional 
program conducive to student learning through collaboration, trust, and a personalized 
learning environment with high expectations for students.  
ELCC 2.2 Candidates understand and can create and evaluate a comprehensive, rigorous, 
and coherent curricular and instructional school program.  
ELCC 2.3 Candidates understand and can develop and supervise the instructional and 
leadership capacity of school staff.  
ELCC 2.4 Candidates understand and can promote the most effective and appropriate 
technologies to support teaching and learning in a school environment.  

 
Standard 3.0: A building-level education leader applies knowledge that promotes the success 
of every student by ensuring the management of the school organization, operation, and 
resources through monitoring and evaluating the school management and operational systems; 
efficiently using human, fiscal, and technological resources in a school environment; promoting 
and protecting the welfare and safety of school students and staff; developing school capacity 
for distributed leadership; and ensuring that teacher and organizational time is focused to 
support high-quality instruction and student learning.  
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ELCC 3.1 Candidates understand and can monitor and evaluate school management and 
operational systems.  
ELCC 3.2 Candidates understand and can efficiently use human, fiscal, and technological 
resources to manage school operations.  
ELCC 3.3 Candidates understand and can promote school-based policies and procedures 
that protect the welfare and safety of students and staff within the school.  
ELCC 3.4 Candidates understand and can develop school capacity for distributed leadership.  
ELCC 3.5 Candidates understand and can ensure teacher and organizational time focuses on 
supporting high-quality school instruction and student learning.  

 
Standard 4.0: A building-level education leader applies knowledge that promotes the success 
of every student by collaborating with faculty and community members, responding to diverse 
community interests and needs, and mobilizing community resources on behalf of the school by 
collecting and analyzing information pertinent to improvement of the school’s educational 
environment; promoting an understanding, appreciation, and use of the diverse cultural, social, 
and intellectual resources within the school community; building and sustaining positive school 
relationships with families and caregivers; and cultivating productive school relationships with 
community partners.  

ELCC 4.1 Candidates understand and can collaborate with faculty and community members 
by collecting and analyzing information pertinent to the improvement of the school’s 
educational environment.  
ELCC 4.2 Candidates understand and can mobilize community resources by promoting an 
understanding, appreciation, and use of diverse cultural, social, and intellectual resources 
within the school community.  
ELCC 4.3 Candidates understand and can respond to community interests and needs by 
building and sustaining positive school relationships with families and caregivers.  
ELCC 4.4 Candidates understand and can respond to community interests and needs by 
building and sustaining productive school relationships with community partners.  

 
Standard 5.0: A building-level education leader applies knowledge that promotes the success 
of every student by acting with integrity, fairness, and in an ethical manner to ensure a school 
system of accountability for every student’s academic and social success by modeling school 
principles of self-awareness, reflective practice, transparency, and ethical behavior as related to 
their roles within the school; safeguarding the values of democracy, equity, and diversity within 
the school; evaluating the potential moral and legal consequences of decision making in the 
school; and promoting social justice within the school to ensure that individual student needs 
inform all aspects of schooling.  

ELCC 5.1 Candidates understand and can act with integrity and fairness to ensure a school 
system of accountability for every student’s academic and social success.  
ELCC 5.2 Candidates understand and can model principles of self-awareness, reflective 
practice, transparency, and ethical behavior as related to their roles within the school.  
ELCC 5.3 Candidates understand and can safeguard the values of democracy, equity, and 
diversity within the school.  
ELCC 5.4 Candidates understand and can evaluate the potential moral and legal 
consequences of decision making in the school.  
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ELCC 5.5 Candidates understand and can promote social justice within the school to ensure 
that individual student needs inform all aspects of schooling.  

 
Standard 6.0: A building-level education leader applies knowledge that promotes the success of 
every student by understanding, responding to, and influencing the larger political, social, 
economic, legal, and cultural context through advocating for school students, families, and 
caregivers; acting to influence local, district, state, and national decisions affecting student 
learning in a school environment; and anticipating and assessing emerging trends and initiatives 
in order to adapt school-based leadership strategies.  

ELCC 6.1 Candidates understand and can advocate for school students, families, and 
caregivers.  
ELCC 6.2 Candidates understand and can act to influence local, district, state, and national 
decisions affecting student learning in a school environment.  
ELCC 6.3 Candidates understand and can anticipate and assess emerging trends and 
initiatives in order to adapt school-based leadership strategies.  
 

Standard 7.0: A building-level education leader applies knowledge that promotes the success 
of every student through a substantial and sustained educational leadership internship 
experience that has school-based field experiences and clinical internship practice within a 
school setting and is monitored by a qualified, on-site mentor.  

ELCC 7.1 Substantial Field and Clinical Internship Experience: The program provides 
significant field experiences and clinical internship practice for candidates within a school 
environment to synthesize and apply the content knowledge and develop professional skills 
identified in the other Educational Leadership Building-Level Program Standards through 
authentic, school-based leadership experiences.  
ELCC 7.2 Sustained Internship Experience: Candidates are provided a six-month, 
concentrated (9–12 hours per week) internship that includes field experiences within a 
school-based environment.  
ELCC 7.3 Qualified On-Site Mentor: An on-site school mentor who has demonstrated 
experience as an educational leader within a school and is selected collaboratively by the 
intern and program faculty with training by the supervising institution.  

 
 
ELCC Standards for School District Leaders 
 
ELCC Standard 1.0: A district-level education leader applies knowledge that promotes the 
success of every student by facilitating the development, articulation, implementation, and 
stewardship of a shared district vision of learning through the collection and use of data to 
identify district goals, assess organizational effectiveness, and implement district plans to 
achieve district goals; promotion of continual and sustainable district improvement; and 
evaluation of district progress and revision of district plans supported by district stakeholders. 
 

ELCC 1.1: Candidates understand and can collaboratively develop, articulate, implement, 
and steward a shared district vision of learning for a school district.  
ELCC 1.2: Candidates understand and can collect and use data to identify district goals, 
assess organizational effectiveness, and implement district plans to achieve district goals. 
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ELCC 1.3: Candidates understand and can promote continual and sustainable 
district improvement. 
ELCC 1.4: Candidates understand and can evaluate district progress and revise 
district plans supported by district stakeholders. 

 
ELCC Standard 2.0: A district-level education leader applies knowledge that promotes the 
success of every student by sustaining a district culture conducive to collaboration, trust, and a 
personalized learning environment with high expectations for students; creating and evaluating a 
comprehensive, rigorous, and coherent curricular and instructional district program; developing 
and supervising the instructional and leadership capacity across the district; and promoting the 
most effective and appropriate technologies to support teaching and learning within the district. 
 

ELCC 2.1: Candidates understand and can advocate, nurture, and sustain a district culture 
and instructional program conducive to student learning through collaboration, trust, and a 
personalized learning environment with high expectations for students. 
ELCC 2.2: Candidates understand and can create and evaluate a comprehensive, rigorous, 
and coherent curricular and instructional district program. 
ELCC 2.3: Candidates understand and can develop and supervise the instructional and 
leadership capacity across the district. 
ELCC 2.4: Candidates understand and can promote the most effective and appropriate 
district technologies to support teaching and learning within the district.  

 
ELCC Standard 3.0: A district-level education leader applies knowledge that promotes the 
success of every student by ensuring the management of the district’s organization, operation, 
and resources through monitoring and evaluating district management and operational systems; 
efficiently using human, fiscal, and technological resources within the district; promoting 
district-level policies and procedures that protect the welfare and safety of students and staff 
across the district; developing district capacity for distributed leadership; and ensuring that 
district time focuses on high-quality instruction and student learning. 
 

ELCC 3.1: Candidates understand and can monitor and evaluate district management and 
operational systems. 
ELCC 3.2: Candidates understand and can efficiently use human, fiscal, and technological 
resources within the district. 
ELCC 3.3: Candidates understand and can promote district-level policies and procedures 
that protect the welfare and safety of students and staff across the district. 
ELCC 3.4: Candidates understand and can develop district capacity for distributed 
leadership. 
ELCC 3.5: Candidates understand and can ensure that district time focuses on supporting 
high-quality school instruction and student learning. 

 
ELCC Standard 4.0: A district-level education leader applies knowledge that promotes the 
success of every student by collaborating with faculty and community members, responding to 
diverse community interests and needs, and mobilizing community resources for the district by 
collecting and analyzing information pertinent to improvement of the district’s educational 
environment; promoting an understanding, appreciation, and use of the community’s diverse 
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cultural, social, and intellectual resources throughout the district; building and sustaining 
positive district relationships with families and caregivers; and cultivating productive district 
relationships with community partners. 
 

ELCC 4.1: Candidates understand and can collaborate with faculty and community 
members by collecting and analyzing information pertinent to the improvement of the 
district’s educational environment. 
ELCC 4.2: Candidates understand and can mobilize community resources by promoting 
understanding, appreciation, and use of the community’s diverse cultural, social, and 
intellectual resources throughout the district. 
ELCC 4.3: Candidates understand and can respond to community interests and needs by 
building and sustaining positive district relationships with families and caregivers. 
ELCC 4.4: Candidates understand and can respond to community interests and needs by 
building and sustaining productive district relationships with community partners. 

 
ELCC Standard 5.0: A district-level education leader applies knowledge that promotes the 
success of every student by acting with integrity, fairness, and in an ethical manner to ensure a 
district system of accountability for every student’s academic and social success by modeling 
district principles of self-awareness, reflective practice, transparency, and ethical behavior as 
related to their roles within the district; safeguarding the values of democracy, equity, and 
diversitymaking in the district; and promoting social justice within the district to ensure 
individual student needs inform all aspects of schooling. 
 

ELCC 5.1: Candidates understand and can act with integrity and fairness to ensure a district 
system of accountability for every student’s academic and social success. 
ELCC 5.2: Candidates understand and can model principles of self-awareness, reflective 
practice, transparency, and ethical behavior as related to their roles within the district. 
ELCC 5.3: Candidates understand and can safeguard the values of democracy, equity, and 
diversity within the district. 
ELCC 5.4: Candidates understand and can evaluate the potential moral and legal 
consequences of decision making in the district. 
ELCC 5.5: Candidates understand and can promote social justice within the district to 
ensure individual student needs inform all aspects of schooling. 

  
ELCC Standard 6.0: A district-level education leader applies knowledge that promotes the 
success of every student by understanding, responding to, and influencing the larger political, 
social, economic, legal, and cultural context within the district through advocating for district 
students, families, and caregivers; acting to influence local, district, state, and national decisions 
affecting student learning; and anticipating and assessing emerging trends and initiatives in 
order to adapt district-level leadership strategies. 
 

ELCC 6.1: Candidates understand and can advocate for district students, families, and 
caregivers. 
ELCC 6.2: Candidates understand and can act to influence local, district, state, and national 
decisions affecting student learning in a district environment. 
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ELCC 6.3: Candidates understand and can anticipate and assess emerging trends and 
initiatives in order to adapt district-level leadership strategies. 
 

ELCC Standard 7.0: A district-level education leader applies knowledge that promotes the 
success of every student in a substantial and sustained educational leadership internship 
experience that has district-based field experiences and clinical practice within a district setting 
and is monitored by a qualified, on-site mentor. 
 

ELCC 7.1: Substantial Experience: The program provides significant field experiences and 
clinical internship practice for candidates within a district environment to synthesize and 
apply the content knowledge and develop professional skills identified in the other 
Educational Leadership District-Level Program Standards through authentic, district-based 
leadership experiences. 
ELCC 7.2: Sustained Experience: Candidates are provided a six-month concentrated (9–12 
hours per week) internship that includes field experiences within a district environment. 
ELCC 7.3: Qualified On-site Mentor: An on-site district mentor who has demonstrated 
successful experience as an educational leader at the district level and is selected 
collaboratively by the intern and program faculty with training by the supervising institution. 

 


