
Supporting adolescent 
Mexican and Latino 

young adult newcomers: 
A partnership approach



Internationals Network for Public Schools’ vision
is to ensure all recent immigrant students have access to a 
quality high school education that prepares them for college, 
career and full participation in democratic society, thereby 
opening doors to the American Dream. 

We do this by
growing and sustaining a strong national network of 
innovative International High Schools and academies, while 
broadening our impact by sharing proven best practices and 
influencing policy for English learners on a national scale.



A school development and support organization (CBO) that 
works to ensure that immigrant second language learners 
(ELLs) have access to quality public high school education, 
complete school and are prepared for college and the 
workforce.

A network of 22 high schools, programs and academies 
serving over 7,000 students across the United States.

Based on a practitioner-developed design that has 
documented success since 1985.



International High Schools & 
Academies are in New York 
City, California, Virginia, and 
Washington, DC



Our Students: Countries of Origin
Ivory Coast

Japan 

Jordan 

Latvia 

Lebanon 

Liberia 

Libya 

Lithuania

Macau 

Malaysia

Mali 

Mauritania 

Mauritius 

Mexico 

Mongolia 

Morocco

Nepal 

Nicaragua 

Nigeria 

Pakistan 

Panama 

Paraguay

Peru 

Philippines

Poland 

Portugal 

Puerto Rico

Rep Of South Korea

Romania 

Rep Congo

Russian Federation

Saint Lucia 

Saudi Arabia

Senegal 

Sierra Leone 

Slovak Republic 

South Africa

Spain 

Sri Lanka

Sudan 

Switzerland

Taiwan 

Tajikistan 

Thailand

Tibet 

Togo 

Tunisia 

Turkey

UK (Britain)

Ukraine 

Uruguay 

Uzbekistan 

Venezuela 

Vietnam 

Yemen 

Yugoslavia

Afghanistan 

Albania 

Algeria 

Angola 

Argentina   A 

zerbaijan 

Bangladesh 

Belarus 

Belgium 

Benin 

Bhutan 

Bolivia Brazil 

Bulgaria

Burkina-Faso 

Burma 

Cambodia 

Cameroon 

Cen Afr Rep 

Chad

Chile 

China 

Colombia 

Cuba

Czech Republic 

Denmark 

Dominica

Dominican Republic 

DR Congo

Ecuador 

Egypt

El Salvador 

Eritrea 

Ethiopia

Fr. W. Indies 

France

French Guiana 

Gabon

Gambia 

Georgia 

Ghana 

Greece 

Guatemala 

Guinea

Guinea-Bissau 

Haiti

Honduras 

Hong Kong 

Hungary 

India 

Indonesia 

Iran

Iraq 

Israel 

Italy



We measure success by our students’ achievements

http://tr.boell.org/trhttp://tr.boell.org/tr



Need for Quality Programs for Newcomers who:

Are not enrolled in school
Are learning English
Have interrupted schooling
 Must work to support themselves 
and their families
 May be DACA eligible
Lack well-developed social service 
support systems
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Brookings Institute, 2010

PERCENTAGE OF POPULATION WITH HIGH SCHOOL EDUCATION 
OR MORE
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What happens when young adult Mexicans and Latinos try to 
enroll in traditional high schools or in alternative programs? 

Persistent lack of 
flexible programs 
for this population
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Ramón Marisol

Experiences of two adolescent Mexican and Latino students



Marisol

•Arrived at 16 from Honduras

•4 younger siblings

•Began his journey north at age 15

•Traveled to the US through Central America alone 

•Arrived in New York and tried to enroll in school
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Shut Outs
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“One school told me I was too 
old, they were not allowed to 
let me in. 
Two other schools told me 
they had no seats. So they 
sent me to get a GED.  
I was 17.”



Ramón

•Arrived in New York at 15

•Began working when he arrived

•Decided at 19
to enter school
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“I don’t want to be 40 years 
old, wandering around 
looking for a construction 
job. I don’t want to do that. 
So, in this country you get 
the opportunity to study and 
you have to take it.”
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Holdouts



Institutional Issues Student Issues

Accountability pressures 
Data collection  & reporting
Intake and student 
identification
Diagnostic on student 
strengths and gaps
Teacher training and support
Sustainability
Funding
Wrap-Around Services
Bilingual approaches
Tracking/De-Tracking

Adolescent development
Adult responsibilities
Language development
Literacy
Academic content knowledge
Social emotional development
Identity and social mirroring
Knowledge of school 
pathways
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The Elmhurst/Jackson Heights Partnership
•Vision

Recent immigrant Mexican and Latino students have access to a 
quality high school education that prepares them for college, 
career, and full participation in democratic society.

•Collaborative Approach

Partners provide to Mexican youth so that they are reconnected 
with school, receive support to stay in school, and are prepared 
for college/career upon graduation. 



Ongoing Project Assessment and Refinement

Program Supports / Activities

School Level
Flexible Scheduling / Innovative Programming

• Blended Learning using technology

• Self-paced, individualized Modular academic coursework

• On-going professional training

• Seamless integration – academic high school curriculum; adult 

basic education; career and workforce preparation; counseling; 

life skills and college readiness. 

• Workforce experiences and credential building

• Morning/evening scheduling

• Modular coursework

Credentialing options: College and Career support

• Regents diploma or high school equivalency

• Internships

• Workforce certifications (e.g., OSHA certification, IT certification, 

etc)

• Bridge to College program (CUNY partnership)
Services to Students

• Academic coursework, modular, relevant and project-based

• Workforce Development & Career training

• Literacy and basic skills

• Leadership development

• Peer mentoring and support

• “Bridge” program to build basic skills and recruit

• Legal services & citizenship classes

• Counseling

• Referral to housing services

• Entrepreneurship training and financial literacy

Evaluators
• Gather data for formative and summative evaluation

• Deliver quarterly findings to promote timely  project modifications

• Deliver final report including summative impact evaluation

NYCDOE

• Leadership capacity

• Administrative 

structure

• School leadership

• District support

• Physical plant/space

• Data collection 

mechanisms

• HS, HSE, Adult 

literacy and basic 

education expertise

• Workforce training 

and career 

development

• Instructional and 

support staff
INTERNATIONALS 

NETWORK 

• School development 

expertise

• Successful ELL 

Academic school 

model

• PD & coaching model 

& capacity

• Instructional 

resources

• OTHER

Partnerships

• CBOs

• CUNY

• Adult Ed providers

Student Level
• Re- or first time connection to education 

programs

• Credit accumulation

• Literacy and basic skills improvement

• Increased progress on track to HS 

graduation and HS equivalency

• Improvements in English proficiency

• Increased connections to social and 

legal services

• Improvements in non-cognitive skills

• Workforce credentials

Sustainability 

and  scalability
Replicable program 

components

Program accessible 

to ELL sub-population

Student 

Outcomes
• HS diplomas

• HSE diploma

• Increased wages

• Improved English 

and basic skills

• Improvements in 

non-cognitive life 

skills

• Participation in 

post-high school  

workforce training 

and education

• Community 

participation

• Entrepreneurship

Outcomes

Innovative School for Immigrant Out of School 

Youth 
Resources

Intermediate Long-Term

School level
• Attendance

• Referrals to 

counseling, 

housing and 

social services

• Student 

participation over 

short term 

• ETC

District 

Capacity
NYCDOE 

builds capacity 

to sustain 

replicate model 

INPS Outcomes
• Refinement of tools/resources

• OTHER
Scalability/Replicabilit

y to New Schools / 

Districts



Partnership Approach

CUNY

•Peer Mentor Program 

•College Classes

•College Resources

Make the Road New York

•Workforce Development

•Youth Development

•College Awareness & Access

•Access to services

Internationals Network for Public Schools

•School Development

•Advocacy with Districts and States



Focus on collaboration, peer mentoring



Good News         -- Bad News 



Persistent Issues for Programming and Policy

• Schools lack incentives to serve overage 
under-credited students

• Students’ work schedule pressures

• Reality of bilingualism / bi-literacy

• Need for workforce development not 
tied to immigration status

• Links between K-12 and adult education
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Internationals Network for Public Schools

50 Broadway, Suite 2200

New York, NY 1004

Phone. 212-868-5180

www.internationalsnetwork.org

https://www.facebook.com/InternationalsN
etwork
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http://www.internationalsnetwork.org/
https://www.facebook.com/InternationalsNetwork

