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     CUNYfirst stands for CUNY Fully 
Integrated Resources and Services Tool. It is 
a university-wide initiative to integrate and 
standardize business processes for all CUNY 
Colleges. At its core, it is the replacement of 
major systems in the areas of Finance, 
Human Resources and Student 
Administration, with one new fully integrated 
system solution. 



•  Existing CUNY systems are archaic and difficult 
to maintain.  

•  Existing CUNY systems are failing 

•  Security and access controls of the existing 
systems are insufficient and antiquated.  

•  The lack of integration leads to redundant and 
inaccurate information.  

•  CUNY colleges maintain different processes to 
perform similar functions. 



 Accurate and timely information to better 
serve students, faculty and staff 

 Replacement of aging computer systems 

 Self‐Service 

 Integration 

 Industry Best Practices 

 Standardization without loss of identity 



Financials Student 
Administration 

Human Resource  
Management 

•   General Ledger 
•   Budgeting 
•   Purchasing 
•   Accounts Payable 
•   Accounts Receivable 
•   Fixed Assets 
•  Treasury and Cash 
  Management 

• Financial Aid 
• Bursar  
• Registrar  
• Academic Advisement  
• Admissions 

•   Human Resources 
•   Recruiting 
•   Benefits  
   Administration 
•  Time & Attendance 
•   Payroll  
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•  The short answer: The CUNYfirst Project will require us to 
   learn and adopt new ways to do our work. 

•  Subject matter experts from every campus have been  
  engaged in analyzing every aspect of our current processes.  

•  There will be changes, depending on the revised business  
   processes and the technical solutions developed to meet  
   those needs. 

•  Job skills training will be provided so everyone can increase 
  their skills to work with the new system and functions. 





Presenter: 

J. Edward Robinson 

Business Manager  
Campus CUNYfirst Finance  

Subject Matter Expert  



• The Finance Pillar includes several 
modules:  
– Accounts Payable 
– Student’s Accounts Receivable 
– Budget 
– Expense  
– Fixed Assets 
– General Ledger 
– Procurement and Reporting  



Assets 
Management 

Cash 
Management 

Procurement 
Purchasing 

Accounts Payable 

Budgeting 

General 
Ledger 

Planning 
 Developing 

Launched 



FIS / FAS 

Interfaces 
CUNY Legacy Systems 

Temporary  Interfaces 

Manual Spreadsheet Entries 

CUNYFirst 
General Ledger 

Manual Entries Manual Entries 

Insite 
Fixed Assets 

TAG Trust &  
Gifts  

Non Tax 
Levy 

Student  
Financials 

Capital Research 
Foundation 

eProcurement S F A City State 



Ordering 
items 

electronically 
with 

contracted 
vendors 

Instant 
budget 

comparison, 
creating PO’s 

Instant 
monitoring to 
see what is 
ordered and 

charged 

Payable staff 
has same 

information 
as 

departments 
on all orders 

Process is transparent and efficient 









•  Summer ‘08      Fall ‘08      Winter’09       Spring ‘09     Summer’09 

Fit/Gap- 
Configuration 

Validation 

Vendor Decisions 

Business Process Analysis 

Testing Training 

Go Live 



Presenter: 

Eric Washington 

Director of Human Resources  
Campus CUNYfirst Human Resources 

Functional Lead  



• Talent Acquisition Management 
(TAM) 

• Human Capital Management 
(HCM) 



• Using the CUNYfirst Manager Self-Service 
(MSS) a Department Manager initiates a 
hiring request. 

• The recruiter in the HR department then 
begins using the CUNYfirst Talent 
Acquisition Management (TAM) to 
process the request. 



•  The Department Manager is now collaborating with 
the recruiter, affirmative action officer and HR to: 

 prepare the job opening 
 manage search processes 
 schedule interviews 
 approve job offers through on‐line processing 

•  The Budget Office is contacted to make sure the 
position can be filled.  



•  View employee summary data online, 
including direct and indirect reports 

•  View custom job summary page to determine 
if employee is working in multiple jobs and/or 
campuses 

•  Online reappointment process for employees 

•  Request new positions and change position 
attributes through workflow approval 









•  Employee will have access to 
view personal information and 
see that it is correct  

•  Employee will be able to make 
certain personal changes on‐line 
such as emergency contact 
information 













CRP - Configuration 

Summer  ‘08 Fall  Spring  Winter ‘09 Summer  

Validation 

Data Clean Up / Mapping to Data Fields 

Testing 

Go-Live 

Training 



Presenter: 

Jim Russell  

CUNYfirst Academic Integration 
 Manager 



•  Student Records (Registrar Functions) 

•  Student Financials (Bursar Functions) 

•  Financial Aid 

•  Academic Structure (Divisions, Degrees, 
                                     Majors, Minors…)  
•  Admissions and Recruiting 



What will CUNYfirst do for students? 

• It will deliver improved services for all students.  

• Self‐Service – students will have access to all 
services in one integrated system. 

• Course offerings will be displayed in real time.  

• All academic departments will have an 
administrative view of student information.   













Presenter: 

John Dono 

Assistant Manager User and Program 
Support Services  

Campus CUNYfirst Training and Technical 
Readiness Liaison 



Role Mapping 
Course 

Curriculum 
Class 

Schedule 

 CUNYfirst system security is “role-based” meaning that only those 
assigned roles will have access to the system 

 CUNYfirst system security roles = your current job functions mapped 
to the CUNYfirst system   

 Training curriculum will be role-based 

 Participants will be scheduled for classes specifically targeted to 
their roles 
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Current Status Role Mapping Training Security 
College Staff  

Readiness 

Employee X will be 
mapped to the 
appropriate 
CUNYfirst system 
role(s) that align with 
the student record 
updates she can 
currently make in 
SIMS. 

Employee X will 
attend the 
appropriate training 
courses that 
correspond with the 
role(s) mapped to 
the CUNYfirst 
system based on 
her current 
functions relating 
to the use of SIMS. 

Employee X has received 
training and understands 
what her roles are in the 
CUNYfirst system. 
Employee X will need to 
log on to the CUNYfirst 
system and validate her 
access. She will be 
prepared for CUNYfirst 
system go-live. 

Employee X will be 
assigned to the 
appropriate security 
role(s) in the 
CUNYfirst system so 
she can perform 
similar tasks as those 
in SIMS (e.g., update 
student record 
information). 

Employee X currently 
works at Lehman 
College as an 
academic dept 
secretary. One of her 
current job functions 
include accessing 
student information 
to update records 
(e.g., course 
registration and 
scheduling) in SIMS.  



•  In-person / classroom setting 

• Online training 

• Documentation 

• Campus Peer User Group 
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•  Brooklyn College 

•  City College 

•  College of Staten Island 

•  Hostos Community College 

•  Queens College 



GL Training 

Summer  ‘08 Fall  Spring  Winter ‘09 Summer  

CS - Registrars 

CS - Vanguards 

HCM – Core HR 

HCM - Benefits 

ELM 
Orientation 

Procurement 



 Peer Network Support 

 Submit a Help Desk Ticket 

 Submit an email to Campus CUNYfirst 
Helpdesk  

 Phone call to Campus CUNYfirst Helpdesk 

 Online Help: Universal Productivity Kit (UPK) 
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 Peer Network is a group of people who have 
knowledge in particular areas of CUNYfirst 

 Users are encouraged to contact their Peer Network 
to see if their problem(s) may be solved at this level 

 Helpdesk is always available to deal with user(s) 
issues, but some problems may not require 
Helpdesk involvement 

 The members of the Peer Network group will 
communicate with the campus Helpdesk manager in 
the event of any CUNYfirst module deployment 
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Suman Taneja  
CUNYfirst Project Director  

Linda Shatzer 
CUNYfirst Organizational Readiness Manager 

John Ray 
CUNYfirst Communications Manager 
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