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Capacity Building and Marketing

rions realize that in order to thrive as research
attons, they must first create cultures which
sate. promote, assist, and reward those faculry
who take an the extra burdens of seeking and oper-
aring sponsored projects. In addition, the success of
individual faculty members depends heavily on the
reputation of the institution. Promoting the suc-
cesses of the institution in research and sponsored
wots 15 also a task that research administrators
D te consider.

Identification of Faculty Eapertise and Institutional
Research facilities Research administration offices
should maimtain a darabase of faculty research
arterests wid expertise and a listing of institutional

research faciiities.

~ Faculty Research Interests. There are some fac-

alty profile svstems available on the World Wide
» such as the Community of Science
w.eoscom). Through this kind of service,
asttuzions can maineain research expertise
abases for use within the institution in match-
stigators with funding opportunities, in
dding mult-investigator or interdisciplinary
saich projects, bur a service like COS also
allaws other institutions or companies to find
research experts at your instirution to partner
€1 of obtain services from. Some institutions
Liheis own research expertise databases or
nem as a part of their electronic research
gancn (ERAD systems, either of the
Cgrown or the vendor variety. The advan-

r having the faculty profile database in the
A systemn is that faculty expertise c
i wcally o the facubty'’s grane and
faculey can keep their profile
1t and “port” cheir informa-

rise and anterest that can be emploved
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coneain such key information about the facuity
member as: college, department, conract infor-

nation; academic degrees and certifications: and
research kevwords, Addidenal  nrormarion
might inclade o Bst of publications, funded
research projects, and an “abstrace” of primary
researen, The obvious problem with all such Y5
emis, however s keeping them updared. The
more the profile system s meegrated into an
overall FRA system for the institusion, the more
fikely it is that the informazion will be kept cur-
rent by the faculry,

Tnstiturional Research Facilities. Maintaining a
current listing of major research instrurments
and laboratories that are available for faculey
use is a great way of informing taculty whoe need
resources for their research of where they might
find them on campus, bur it is also a great way
of advertising an institution’s strengths, 1f a listle
“boilerplate” information is also available on
the Web site conraining the list, faculty can use
the descriptive marerial for proposals. A listing
of research centers is also helpful ro internal and
external “customers or clients.”

identification and Dissemination of Funding Opportuni-
ties One of the principal functions of a research
administrarion office is keeping faculty and institu-
tional officials aware of funding opportunities and
deadlines. This means keeping current with infor-
mation coming our of & host of $pONSOring entiries
including the federal governmens, stare govern-
ments, foundations, and corporations, Lhis can be
done by monitoring the Web sites of these enrities
and gerting on their mailing lists {either e-mail or
“spail mait”), For federa! opportunities Grants.gov’s
FIND Web site posts government-wide grant oppor-
tunities. There are a number of vendors who compile
tunding information for subscribers. [nstitutions
large and small can benefir greatly from this kind of
service. The research administration office also
needs to find the best way(s) for disseminating the
information. Maynard Kohler of Penn State Univer-
sity and one of the first research administrarors o
envision electronic dissemination of Opportunities
announcements, once described the process as ory-
ing ro take a drink from a fire hose, There’s JUST 100
much informarion. The principal method s provig-
ing a search ool for faculty to pull our matching
opportumities from a funding database. Bur con-
stantly checking darabases for new opportunities is
Hre-consuining and usually wasreful, Alerc systems
tike the National Science Foundations Custom
News Service) thar allow faculty wo encer kevwords
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pervasive and to some extent invasive as demon-
strated by the work student affairs, the graduate
school, and other university offices have had to
undertake in order to comply with regulations
regarding visas for graduate research assistants
from foreign countries. The mandate of back-
ground checks ar all universities where research is
conducted has placed a great burden on research
administrators at schools throughourt the US.

Indeed the spectrum of research administration
also reflects the breadth of the research enterprise.
Research, although considered one of the three
matnt activities of a comprehensive institution of
higher education (reaching, research, and service),
actually suppores and interacts with the other mis-
sions-—supporting and enhancing them. Research is
integral 1o the instraction of undergraduate and
graduate students. A faculty member engaged in
active research makes a better teacher Student
research experiences help prepare students for the
“real world” of business and industry. Research is
also one of the key driving forces in economic
development. Many universities see interactions
with business and industry as a clear part of their
service mission to the community, state, and nation.
There are many other indicators of how closely
aligned the research mission is with instruction and
service, but the “rake home” lesson is that research
administration is indeed wisible throughour the
institutional garment, even if the garment isn’t
always seamless!

Another indicator of the breadrth of this enter-
prise is that the spectrum of research administra-
tion activities spans the entire life cycle of a
research project and all its sponsored supporr:
from building faculty expertise and a culture for
research and sponsored sapport, through the iden-
tification of funding opportunities; to proposal
writing and submission, award acceptance, project
management, the handling of research resules {in-
cluding inventions and creative works), project
closeout and auditing, and all the physical and ad-
ministrative infrascructure that supports the whole
operation,

A final element to consider by way of introduc-
tion is that what a research administration opera-
tion does, its very functions and activiries, is highly
dependent on what that “organization” perceives
are its core values. Historically, research administra-
tion has been recognived as a service organization.
Raymond Woodrow, an early research adminisira-
tor at Princeton University, said more than 25 vears
ago that a primary function of research administra-

tion Is to create a nourishing climarte for research.?
While chat job has grown in scope and complexity
aver the vears, the mission is the same. This means
serving the faculty whe perform the research, serv-
ing the institution by protecting the institution’s rep-
atation and  finances, serving the sponsor by
ensuring proper stewardship of funds and proper
dissemnination of results, serving the federal govern-
ment by complying with research regulations, and
serving the people by facilitating the creation and
dissemination of new knowledge and technologies
to their benefir,

Al this cannot be accomplished within a single
office—even at an instirution that has little sponsored
activity, How all these functions and activities are
organized depends a great deal on how much research
and other sponsored projects activity there is, how
the institution is organized, and the cultural history of
institution—whether it has evolved as a centralized or
decentralized organization, whether it has strong
departments or strong colleges, and whether it has a
good or a poor electronic business system.

In this chapter, we will survey the range of func-
tions and activities involved in research administra-
tioft. One can consider them organizationally, as
anits; bur what is discussed s not necessarily
related to organizational placement, but is related,
rather, to the functions and services themselves, In
this discussion we will rely on the components of
the Topical Qutline of the Essential Elements of
Research Administration, a document produced
jointly by the National Council of University Re-
search Administrators (NCURA) and the Society of
Research Administrators (SRA) in 1998. Fven
though the document has aged somewhar, it still
provides a strong foundation on which to build. We
wiil Jook at some options available for organizing
these functions within a corporate scructure.

The Pre- and Post-Award Research Enterprise

Research administration has been historically
divided into rwo principal functions: pre-award
and post-award. Many institutions still divide their
operational offices in this manner, While these two
categories stll exist, the proportion of items falling
into the two categories has radically shifted in the
last decade or so, so that the number of post-
award acrivities has greatly increased. Instead of
using the two categories, we are going to examine
aine principal functions of research administra-
tion: capacity building and marketing; proposai
development and submission; award negotiation
and acceptance; research protections and regula-
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describing their interests, which are then used to
send matching opportunities out by e-mail, is an
improvement on that system. The second way is to
proactively transmnit opportunities to facelty. The
two principal dangers that exist in this lagrer
process are sending oo litle or sending too much
informartion, either of which can undermine the
goal of gerring the right information into the right
hands or carching the attention of the faculey recip-
ients before they hir the delete key. An ideal system
combines faculty research interest profiles with a
haman being who has a general idea of who is
doing what. Funding newsletters, deadline lists, and
Web sites are some of the favorite tools for dissemi-
naring funding information.

Identification of Research Administration Infrastructure
Elements Keeping faculty aware of the services and
resources that an institution has available to assist
them in research and sponsored programs is a diffi-
cule bute absolutely essential activity for a research
administration operation. A funcrional and easy-ro-
navigare, content-rich home page and an accompa-
nying hard copy version is the best way for letting
vour faculty customers know about whar is out
there to help them. A complete survey of services
and tools available can also let you benchmark
against other institutions or against recommended
best practices. The list needs to include guidance for
faculty on whom they need to see to ger help finding
funding, building budgets, submitting proposals,
monitoring their budgers, appointing personnel and
making purchases, etc.

Coordinaton of large mulddisciplinary re-
search is becoming more and more complex. Often
single scientists, single disciplines, or even single
institutions cannot provide solations. Thus, multi-
disciplinary approaches to certain research prob-
lems are becoming standard. The National Institutes
of Health’s Roadmap Initiatives, as an example,
stress an interdisciplinary approach to research to
cope with the complexity of studying human biok
ogy and behavios, recognizing that the “traditional
divisions within biomedical research may in some
instances impede the pace of scientific discovery,”™?
Research administration needs to provide coordina-
tion within the instituzion and among institutions in
order to bring together scientists from the various

Nanonal nsticute of Heaith, “Interdisciplinary Research
Overview,”  hup/nthroadmap.nih.gov/interdisciplinary/
index.asp,

disciplines, facilitate their working together, and
provide the unique management requirements that
are required for grants that overlap departments,
coileges, and institutions.

Industrial Research Development and Management
Both industrial support of research and indusery-
university research collaborarions have been on the
rise since the 1980s. While some technical and land
grant universities trace their close workings with
mndustry back 80 to 100 vears, industry interactions
are a more recent phenomenon for most institu-
tions. The Reagan administration was instrumental
in fomenting this change. First Reagan stated the
principle that it is not up to the federal government
to provide for all the costs of fandamental research
at US institutions of higher education and science,
Industry, he inststed, benefits greatly from the new
knowledge generated by universities and therefore
should be responsible for supporting to some
degree the costs associated with that enterprise. Sec-
ond, during the Reagan administration, the Bayh-
Dole Act was passed, which opened new doors to
collaboration between universities and industries,
since US research institutions could then own inrel-
tectual property developed with federal funding.
This change in federal research policy and the
recognition of both the industry and university
communities led to the creation of the Government-
University-Industry Research Roandrable (GUIRR)
in 1984 under the National Academies. In addition,
government grant programs were specifically devel-
oped to encourage and enhance this collaboration.
Government, industry, and universities all began to
see the importance of industry-university collabora-
tions for enhancing technology transfer from uni-
versity science to commercial products, promoting
regional economic development, and putring uni-
versity and indusery sclentists together to meet
national needs. Companies received new ideas and
solutions to their problems; universities received
new sources for much-needed research funding.
Unfortunately, this interface is particularly difficult
because there is such a cultural divide between non-
profit institutions and profit-driven corporations,
Some universities, in responding to resulting pres-
sures, have established research administration
operations that promote and facilitate interactions
berween faculty and companies. Research adminis-
trators need to be sensitive to the needs of industry,
but also the risks that working with companies can
present. The service operations typically “market”
university research capabilities to industry, mainly
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meNTs Arise.

Internationat Research Development and Management
Universities have long recognized the benefits of
developing an  international dimension to  the
sdvancement and dissemination of knowledge.
Research administration offices need to be able to
assist in this activity. First of all, universities have
long been committed to the nrmup&,s of soctal jus-
E.iL@ that call for sharing educarional, agriculrural
and rechnological advances that promote human
development us;_::m_ml,y in the poorest of countries.
“In a world moving rapidly toward the knowledge-
based economies of the 21st century, capacity
building in science and technology (S&T) 1s neces-
sary everywhere, But the peed is greatest for the
developing countries.™ In addition, university fac-
uley coliaborate with peers in their fields world-
wide: sometimes these collaborations are enhanced
by ioint rescarch projects thar require external
fonding. Research administrators need to know
how to work with foreign governments, US govern-
ment organizations such as the Agency for Interna-
donal  Development, joint research  programs
ssonsored by the National Science Foundation, and
. so that they can racilitate these exdm;lggs.
ince the Seprember 11, 2001 terrorist atracks on
inited States, international research exchanges
ecome many  times more complicated.
wport control and national securicy issues, visa
sroblems, mavel restrictions, and a host of other
mmpii;ziziom row have to be on the research

Yministrator’s radar when working on mrerna-
tional projects. In addition, in some respects inger-
xmcnal research entities are becoming a rough
smpetitor for industrial research funding. Recens
cestimony from industry says that
siany companies are so frustrated fighting with Us
universities over intellectual property clauses in

COngt cssmﬂ..mi

ners internationally. It is importans thar research
adnunistrators in the

United States gain a berter
understanding of how their neighbors sre working
and create better lines of communicatton. The
mportance of the internaiional dimension bas been
reflecred in J‘;M?ﬂ.za[}l s of uwafcn administrators:
The SRA formaily changed its name to the Interna-
sonal Sociery of Research Adminisirators and the
Narional Council of University Research Adminis-
srators annobnced i 2003 the creation of a task
force o study the international dimensions of
research administrazion, both developmenrs -
tended to berter prepare their memberships w work
in the international arena,

Marketing Research Capacity Omne of the most diffi-
cult and frustraning aspects abour university
research programs is how little our clients know
about what we do for them day in and day out
help promote the welfare of our citizens and the
world. All too often, the only university acuvities
that make the news faside from sports news} are
stories of scandals and blanders. Universities in
general and university research in particular suffer
from poorly managed public relations. Research
administration needs to address this problem in
some way. Some of the basics that are essential
inclade sending our press releases covering the
receipt of major grants and conracts, new discov-
eries and rechnologies from which our constiruen-
cies will benefit, and the wavs thar university
research creates new jobs and improves local
economies. Another essential for many institutions
is the publishing of an annual report of research
that highlights research projects that are under way
and gives some of the institution’s statistics n
regards to proposals and awards. These kinds of
publications can enhance the institution’s reputa-
tion and promote the research capacity of the msti-
rution. But markerting research capacity is not only
an externat acrivity; part of creaung a culture of
sponsored research on campus is to market re-
search capacity internally. University-based news-
letters that recognize faculty accomplishments
research and thatr highlight current reseasch proj-
cors and research facilities ar the uamiversity can
inform faculty of the research capacity of their own
insSTtuElon.

Proposal Development and Submission

Preparation and submission of pr (}L‘(}Q&EQ ATE WO
pnm&r} T;.é Lu.i()"i‘_\ ()t aﬂv {'{.SL”%I;{} aG l"li"lEbEf"t'in"‘i
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operation. Whether these functions are performed
centraily or in a distributive fashion, whether done
electronically or on paper, proposal development is
the heart of the research administration process.
There has always been a direct proportional rela-
tionship berween the number of proposals submit-
ted and the number of awards received. The way
proposals are prepared affects not only success in
grant competitions but the whole course of the
research project, from how much money is avail-
able, to how it is spent, and how much can be
accomplished. A rruly bad proposal may not be the
one that is rejected, but the ili-conceived one that is
awarded. Bad proposals thar become funded can
lead to financial labilities, contractual defaults,
lawsuits, conflicts of interest, ruined partnerships,
bad science, and vour institution’s name on the
cover of the Chronicle of Higher Fducation in a
none-too-fattering way.

Budget Building The budgetr of a proposal is the
financial expression of the project. Every research
administration service unit needs 1o be fluent in the
language of budgets, in their construction, the
rules and regulations that set up boundaries on
allowable and unallowable costs, and in their inst-
tution’s vartous rates for fringe benefits, student
stipends and tuition remission, facilities and admin-
istrative costs, etc. In the preparation of budgets an
indispensable tool for any research administration
office is some form of electronic budget building
capacity, While it is still possible to crunch out a
proposal budget with a calculator, a pencil, and a
pad of columnar paper, the complexity of today’s
research, the short turnaround times expected by
taculty, and the sheer potential for errors make the
use of electronic spreadsheets, budger templates, or
proposal development software an absolute essen-
tial. These budget building tools range from highly
sophisticated software packages to simple spread-
sheets thar do nothing more than add numbers auto-
matically. The highly dynamic packages lead faculty
or research administrators through the budger
process hike Turho Tax leads one through the prepa-
ration of tax returns. These tools frequently have
business rules buile right into the software, so that
rates are always applied correctly and unallowable
costs avoided. Regardless of the tools used, budger
building almost always should involve an experi-
enced research administrator warking closely with a
faculty member. In this manner, the tasks of the
project can be converted into the finances needed to
accomplish them—with the faculty member provid-
ing the description of the science, and the research

administrator translating that into dollar impacts.
Since budger building works best with interaction
berween faculty and administrator, organizationally,
the budget building operation ought te be situared
as close to the faculty as practicable. Spending time
with faculty members during the budget building
process can help them understand better what is
going to be expected later from them as they man-
age their project. It alse gives research administra-
tors an opportunity to explain some of the logic and
purposes for the rules that are established regarding
bucdgets.

Proposal Writing, Editing, and Assembly The narrative
of the proposal is what really sells it to the sponsor.
Weli-written proposals coherently and cogently make
the case to reviewers that this is the project they
should select for funding. Some truly great scientists
might get away with sloppy language and incomplete
sentences in their proposals and still ger funded, but
this is certainly not the case for everyone else. Dr. Don
H. Blount, formerly a program officer of the Narional
Heart, Lung and Blood Institute and now retired from
the University of Missouri~Columbia Medical School,
used 1o talk of the phenomenon he called the “cascade
of negativity.” One typographical error is not likely to
affect a priority score, but each additional grammari-
cal error, incomplete sentence, poorly reproduced
chart or photograph works almost geometrically in
convincing the reviewer that the science is probably
just as sloppy as the proposal. On the other hand,
poor science, tto matter how well expressed, is
uniikely to be funded. So research administration
operations need to recognize that while they may be
able to enhance a well-conceived proposal, they really
can not write the proposal for the faculty member.
What can research administrators do for faculty who
are writing proposals? Here are some helpful services,
tools, and activities they typically provide:

+ Offer proposal writing classes for new facuilty
that cover the basics of proposal writing

v Have a prewritten boilerplate describing insti-

tutional capacity and facilisies

Provide editorial assistance to faculty who

request it {remembering that the really grear

editor does not rewrite the text but elicits the

best writing possible out of the writer)

+ Provide faculty mentoring and incernal review-
ers to help voung facalty

= Provide proposal remplates for faculty o help
them make sure they cover all the necessary
SECTIONS

« Remind them constantly about the proposal

guidelines—emphasizing the impormance of

&




piete compli
crestriciions

G v

TR BUUPGTC slRilvinenis o o WL Wi

g SuUpPOrY

1S

sroposal (ompliance Reviews and Representations, Cer-
nmamns and Assurances ]
ensuring that proposals con

{nsritus

egulations must be raken with the urmost
This  responsibility  falls squarely
realm  of research administrarion.
):.Ei.’z offices mav be responsibie for ensuri
iance with the regularions themselves: fo
¢, purchasing department keeping ¢
procurements from small, minority, or
taged businesses or the affirmative action office
g responsible for monitoring compliance with
its faws. Research administration, how-
ever, Mmust mantain contacts with all the offices
that oversee compliance o be able o
resentations, cer
e first hurdle o accomplishing this, of
course, is knowing all of the requirements. The
National Council of Luvwmr* Research A diminis-
trators has g compendium of all the various o

make rhe

titications, and assur-

5
)
[
o
W
[

eral compliance issues. This s 1 gre

£al resource,
but one can also gican a great deal of o spliance

MATIN By 4 careful a"é:&&;'.
guidelines, Like che PHS 3
posal atfgg ihe ori;nary ;cswcms%m

ﬁ of the proposal
pro-
1y Gf the

© 18 10 make sure thar key

aid

forms are & good
internal e‘-*cw forms or electronic

200 ‘m?“}fkg 14

pr{'}::(‘sau rave
~cklist that i3 'Ci')ﬁjiuu-;.ae;‘d (259 Ivess
atars, identifving when human research » DArnICi-

£ owild E‘se involved, animal

f bichaz

SOMEe 2gencles, J\,LLHE

b 2_'.L‘EL’G at ’Chtﬁ fme of Q,\i' 53t 3

Coorgination of Muiti- gﬁsvtmcna‘ Propesals  Federal

the LSS GEa

ALIVE arra NS
AT e g?zk}fpw%&l

AFC CABED G IO AsSIST

Aty an the inn T e varous waork SCOES,

KC\L‘J{&X} &dshi}iihlfﬁf{'{i.)i'ﬁ d4i f;’i@ YArious u}‘s{l[i;ls(}f}‘i

ub,

CHERIT OWORK ag

par twonlar 2ifon £, i

information with one anocher a5 the proposal is being

buil, xeeping each other notified of trger dates and

deadlines for wrapping up the various parts of the
proposal. When a sigle propoesal is to be submirred,
ofe nstnugion’s research admimistration office s
called on t do the final assembly of the pf(;posdi
From each collaborating institution the prime recipi-
ent needs ro make sure it has a statement of work, a
budger, and an nstitutional endorsement, ar a mini-
NI, Enmrmg that all the pieces are there at the
proposal stage makes issuing a sub-award at a later
date a much easier task. The coordinarion of mule-
mstitutional proposals can sometimes be helped by
electronic communicarions, bur frequentdy agency
clectronic proposal submission processes make it
more difficult to submic proposals. Part of the
research administrator’s job s to make sure that coor
dinauion is begun early ecnough to head off problems

Proposal Review, Approval, and Submission This is
most lkely the area that witnessed the genesis of the
research administration profession. For early gener-
ations of research administrators it was the most
1mpormm responsibility they had. Ir represents the
first officia pc)mt of intersection with outside spon-
sors. What is transmirted by the insdtution o the
SPOBSGT Must be accurare, responsive, cohesive, and
an exceilent representation of the « quality and repu-
tarion of the submitting institution, The pmpmal i3
the first document establi shing tihe legal history of a
contractual rc;ati(msmp and whar is conmined
therein is of utmost importance. Regardiess of how
an msttution  delegates the responsibility and
authe )rm for :‘e‘:éew‘ approval, and submission, the
ires a high level of technical skiil, 2

great artention o detail, and the en noe wnd
mental toughness of 2 marathon runner o get
girough major deadling i« ;

Tua
DETOTE, 1T i:bL h]\fu C

oy of the bm‘._

i

aks e

£S5 xkik it zil,uu(lﬁ Og Ve 'E.;J'“

FIOET, Space oo T}uuuu&ﬂ”‘s

L
E:-w
o

OUY OO ﬂ}yli&E’L; reviews, TV size and space

0%, adherence guidelines, cost

ITREnLs




48  Partl

from ‘;zzhm::égw%cms and collaborators identified in
rhe proposal, the terms and conditions of award if
the proposal is successiul, concurrence of depart
rent heads and deans, and the overall appearance
of the vroposal. Usually aii this must be done
within a very short period of time in order to meet
the deadline. The approval given to the proposal by
an anrthorized official represents the commitment of
the imstitution to dedicare the resources and best
efforss of university personnel 1o accomplish the
scope of work within the i:ama;gt pre gf}mci. Even
when the pm;}mai is for a grant {assisrance and not
g}i.’{){'{iftfﬁ@ﬂ{} it ’{}ﬁi.i}ﬁ“if_b, i a Sense, a Cﬁﬁﬂfﬁctuﬂi
offer. Somerimes, in the case of a response o an
request for proposal (RFPY, the proposal is in fact a
binding contract that can be executed and awarded
by the agency withour further negouation. The
authorized official s a specifically assigned repre-
sentative of the corporation submining the pro-
posal. There needs to be a clear line of delegaton
indicating the signer’s legal capacity o execure legal
dacuments, in this case the proposal. The research
administration  organization is responsible  for
ensuring the tmely submission of the proposal.
This means being aware of impending deadlines,
tracking oroposals through the review process, and
using the approprizte merhod of transmission,
While research administrators have wried tfor years
to get faculty to submit oroposals r‘:‘&“}}’ enough
before the deadline for thorough review, mevitably
some proposals always come in at the last moment,
New electronic submission technigues press the
deadline crumch even more. In these situations,
research offices should have a conditional submis-
siom process that aliows the proposal o be submit-
red but makes the faculty member aware th&t if
problems surface with the proposal, the faculty
member would be responsible for revising fhe pro-
nposal or withdrawing it

Apard S%‘age
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after the ?}‘“f}“ub:n i sub-
gins o work with the inst-
LA ii”"ﬂ"‘%g this function
”‘ﬂs%:»m ~firne”
ng up and submining

sibynissions  of
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log the status into the proposal database and ensure
that E%a, principal investigaror (Ph and the appropri-
are seademic office are mformed. Rejecred proposals
bave 1o be “pulled™ and processed according to the
office protecol, The msc,ar‘,h admimstrator may also
work with the PI in getting the agency's documenta-
gon on the review gm‘:vc&ss, which may contain sug-
gestions helpful o revising and resubmirting the
proposal for reconsideration. Upon receipt of the
award notice, the deratls of rhe award need to be
:—ev%eweié against the proposal, with anv discrepancies
aoted for follow-ap. The award terms and conditions
also ncad o be examined, With federal awards, this is
normally a transparent process, since the rerms are
usually known before submission occurs. However,
with certain foundations and other not-for-profit
organizations, the mstitution may not have seen the
award terms and condizions, Negotiations may even
%}e called for in some instances with grants [see next
sectzan). Normally grants are issued umilaterally, for-
mal approval is therefore not usually required, bur
where it is, then obtaining the sign off of the author-
ized official is required. In some instances, formal
acceprance is not required, but the sponsor asks for an
acknowledgement that the award has been received.
Such acknowledgement does not legally require an
authorized oificial’s si&natvre { al:hough some mstiti-
tions may requive it in their grow turesi. With wnilat-
eral awards, formal acceptance “contractually” takes
place by the setring up of an account and spending
money oi the project.

Cantract Negotiztions Contract awards are quite dif-
ferent and require a greatr deal more work of the
research administration office. Negotiations are to
be conducted by authorized representarives of the
institution only. This is a situation in which the oid
“toe many cooks spoil the broth,” is really
PIs, their staff assistants, and department
need 1o be told politely that, while their input
ant, it needs o be channeled through offi-
i "zs‘;i}’ negotiators. The negotiation process
to be adjusted to the particular situation at
“Negotiations” ‘WL% federal coatracis is
pmgus of arguing for rthe applicaton of
: . To assise research administra-
wém shig activity the research adminisiration
i have a list of FAR clauses that are
:;;mmnc 0 '% z:ﬁ.z,rfrmgﬁ those fmi are aot

)
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al process also basically applies to
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responsibility of ensuring that animals ased m
research, testing, or education within the institation
are treated humanely and within the regulations
and standards established by federal, state, and
local governments. Research administration needs
to deveiop appropriate policies and procedures on
animal research and offer adequate training pro-
grams for those engaged in animal research. The
office overseeing animal research often rakes the
lead in the accreditation process under the Associa-
tion for Assessment and Accreditation of Labora-
tory Animal Care (AAALAC)

Conflict of Interest An institution’s ability to per-
form research in an objective and unbiased manner
is key to its continued success and to fulfiliing its
role to society to advance new knowledge, to pro-
tect society from false claims, and to warn society
of dangers. It is also an important service to the aca-
demic community and the nation. The instirution
needs to ensure that this reputation for unbiased
research is not threatened when the financial hold-
ings of individual researchers or the institution itself
might call into question the objectivity and honesty
of research conducted. At many lnstitutions this
responsibility is within the domain of research
administrarion. Oversight would include: the devel-
opment of policies and procedures compliant with
federal and state regulations and standards; the
operation of a conflict of interest committee (in-
cluding establishing membership); administrative
support to the committee (including preparing the
agenda for meeting and maintenance of minutes
and other documentation}; development of disclo-
sure mechanisms and review principles; disseminat-
ing findings and enforcing decisions, including the
enactment of sanctions; and reporting as appropri-
ate to federal sponsors.

Security and Export Controls Some instirutions, by
the nature of the research they perform, may fall
under regulations governing the levels of security
provided to certain kinds of research and the con-
trol of access to and dissemination of information
and marterials covered by the Export Administra-
tion Regulations {FAR) or the International Traffic
in Arms Regulations (ITAR). A select group of US
institutions perform government classified research
in secare facilities, Research administrators at these
operations Must oversee Strict requirements regard-
ing facility security, clearance of persons entering
the premises, storage of classified information, and
the enforcement of appropriate federal regulations
and institutional policies. Gther insurutions may

fall under these requirements because of contracrual
restrictions placed on the publication or other dis-
semination of certain security sensitive research.
But research administrators ar all insttutions need
to be aware of applicable US regulations thar affect
the actual export or the “deemed” export of
restricted materials or informacion to foreign per-
sons. This area is under a great deal of flux at the
time of the writing of this chapter. Recent interpre-
tations made by the inspectors general of a number
of federal agencies and confirmed by the Depart-
ment of Commerce present significant challenges to
the open conduct of research at all US universities
and nonprofit research institutions. In addition to
concerns over the security of information, research
administration needs to address the security of bio-
logical and other extremely dangerous substances
that have come to be known as “select agents.” The
Centers for Disease Control and Prevention (CDC}
is currently charged with regulating the possession
of biological agents and toxins that can pose a seri-
ous threat to health and safetv. Possessing or using
select agents requires an institotional registration,
which is reviewed and approved by the CDCG
Research administrators need to keep current on
aew and changing requirements affecting security
and export controls.

Research Integrity Omne of the most prized posses-
stons of a university is its reputation. This reputa-
tion is built from the ground up in the way that
research is proposed, reviewed by peers, conducted
in the laboratory, and reported at conferences and
in the literarure. It is research administration’s role
to promote sound practices that lead to research
being conducted with the highest level of integrity,
to ensure that those engaged in research are prop-
erly trained in the responsible and ezhical conduct
of research, and, whenever failmgs or abuses are
found, to investigate them, appropriately report
findings to sponsors and the community, and to
sanction those who have been determined to have
committed scientific misconduct, A research admin-
istration office needs a thorough grounding in the
requirements of the federal government promoting
research integrity, which needs constant updating.
Complete policies and procedures must be estab-
lished to govern how the institution deals with sus-
pected cases of scientific misconduct.

Ombudsman-Whistleblower Hotline A research ad-
ministration office needs to have its eves and ecars
open to effectively moniror the conduct of research.
While we mav not enjoy the policing role, one can
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-emember the motto of many police departments,
wro serve and protect,” and he comforted with the
sorion that in our vigilance, we as research admin-
erators are both serving and protecring our msttu-
son and the reputation of the research enterprise.
As research is conducted ar the ground ievel, so,
oo, our knowledge of what is occurring in the
cesearch program has to come from rthe ground
evel. Therefore, it is essential for an institution to
?rg}vide a way for suspected abuses w0 be reported,
without fear of reprisal, by those who work in the
shoeratories or departmental administrative offices.
Research administration should establish appropri-
are policies and procedures to encourage facuiry,
saff, and students with guestions, suspicions, or
silegarions to report these to the proper authority.

Health and Safety The faculty, staff, and students of
2 rescarch institution need to be provided a safe and
cecare environment in which to work and study,
Research administration’s role in this 15 to ensure
(hat the institution has properly addressed health
and safety concerns and has strong policies and
procedures in place to effect that and thart training
is provided to those working in, maintaining, and
cleaning scientific laboratories. For schools with
agriculture and animal research programs, this
means providing a sound health MOMTOrNg pro-
gram for those engaged with working with animals.
for schools working with radioactive material, it
means having the appropriate individuals complete
the approved training and certification. As stared 1n
a section above, research administration needs also
to be aware of what, if any, “select agents” may be
present on campus, to provide adequate safeguards
for themn, and to ensure that the proper registrations
have been made with the federal government. The
research administration office needs to keep thor-
oughly up-to-date with federal requirements and
restrictions.

Project Management

Assisting the Principal Investigator A basic tenet of
research administration is thar researchers research
and administrators administer. Most institutions do
actually put the primary responsibility for the con-
duct of a research project, both the scholarly/scien-
fific aspects of a project and the fiscal management,
on the principal investigator. And this responsibility
is appropriate. But researchers need to devote most
of their fime and energies on advancing the aca-
demic goals of the project; they need to rely on
their research administrators to see to the details of
the fiscal management of the reseazch project. How

research  administration supports the  principal
investigator (PI) in project management depends in
large measure on the size and cultural history of
institutions. A small institution can run a highly
centralized project management sySter o support
Pls, but a large multicotlege mstrution must rely on
1 more decentralized support system. In any case,
he research administration infrastructure support-
ing project management aceds to be “as close™ o
the 1 as possible to really facilitate the manage-
ment of the project. In most mstitutions, this means
having project Managemert and financial research
administrators assigned to large program projects, to
large centers, and to individual departments. Assist-
ing the PI means serving the needs of the project, but
it also means knowing when and how to say, “No.”
Research administrators are also responsible to the
institution and must ensure compliance with institu-
tional and sponsor regulations and requirements.

Human Resource Management At the initiation of a
project the research administrator needs to coordi-
nate with the PI the hiring of new project personnei
and the assignment of current staff to the project.
Salary distribution must be in conformance with
OMB Circular A-21 and within the scope of the
project and the budger. As the project continues,
changes in personnel and effort must be monitored
and effected in a timely manner; required approvals
must be obrained in advance. The effort of all per-
sonnel must be reported in accordance with mstitu-
tional procedures to comply with federal regulations.

Purchase Requisitions The research administrator 15
the front-line “purchasing agent” and “property
manager.” This begins with fulfilling due diligence
in purchasing the right items, in a fair and competi-
tive manner, and processing them within institu-
tional procedures. Purchases must be in comphiance
with the proiect budget and within institutional or
sponsor requirements, including prior approval if
necessary. Procurement regulations for federal
grants are covered by the Office of Management
and Budget {OMBY's Circular A-110. According to
this circular, the institution is the responsible
authority for the settlement of aft contractual and
administrative issues associated with procurement,
without recourse to the federal agency. This
includes handling disputes, claims, protests of
award, source evaluation, and all other contractual
matters. All university personnel involved in
directly handling purchases, including research
administrators, must comply with the mstitunion’s
scandards of conduct governing the award and
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administration  of procurements and  contracis.
These standards as well as all policies and proce-
dures governing procurements must be in writing
and a part of the institution’s official regulations.
Ap insgitution's procurement system is subjecr to
periodic review by the federal government.

Subawards and Subcontracts Administration Closely
related to procurement activities is the management
of subawards and subcontracts. When an instira-
tion provides project funding to cutside entities 1o
accomplish a portion of the scope of work, it takes
on the role and responsibility of the sponsoring
agency in terms of oversight given to the subrecipi-
ent. Under federal sponsorship these duties are
identified under OMB Circulars A-110 and A-133
or, in the case of contracts, under the Federal Acqui-
sition Regulations. The research administration
office is generally the preferred unit to-serve as the
subcontracrs administration operation. The institu-
tion needs to have in place written policies and pro-
cedures governing subawards and subcontracts.
These need to cover the full range of activities. Sub-
awardees and subcontractors are usually identified
at the proposal stage by the PI. They generally ave
considered collaborarors on the project. Proposals
from potential subrecipients need to include a scope
of work, a budgert, required representations, certifi-
cations, and assurances, and be signed by an
authorized official of the subrecipient. When subre-
cipients are not idencified in che proposal, agencies
frequently require prior approval before subcon-
rracting out a portion of the work. In these cases,
too, it is important to make sure that competitive
procurement practices are employed. In making an
award to a subrecipient, it is absolutely essential ro
fiow down to the subrecipient the appropriate
terms and conditions of the prime award. With fed-
eral grants this can be done with the model sub-
award agreement form developed by the Federal
Demonstration Partnership (FDPj. This form can
even be adopted for use with nonfederal sponsors
who have given your mstitution grant assistance, as
opposed to a contract, Subcontracts require individ-
ual attention to flow down terms and may require
negotiation, Once subawards or subcontracts are
issued, research administration attention turns to
subrecipient monitoring. Even at the award stage it
is important to verify that a potental subrecipient
has the proper infrastructure to carry out the proj-
ect and provide sound financial management of
funds. The research administrator needs to confirm
that the subrecipient has a “clean bill of health” by

checking the status of its A-133 audit. Once the
project is under way, the principal investigator and
financial research administrators working with the
project need to be clearly charged with the responsi-
bility to review. invoices against budgers and
progress reports against the scope of work and cer-
rify to the institution prior to making payment that
the subrecipient is performing well. Anomalies and
discrepancies must be tracked down {even if such
investigation requires a site visitj and resolved. The
rescarch administrator must also be involved m
the closeout of the project.

Payroll The research administratos, usually at the
department or college level, needs to ensure that all
project personnel are correctly entered into the pay-
roll and paid from the proper accounts to match
their efforrs. This function is usually coordinated
through the pavroll office. However, the research
administrator is the responsible party for ensuring
compliance with A-21, Section .8, which deals
with compensation for personal services. The re-
search administrator needs thorough knowledge
about regulations governing academic year and sum-
mer appointments, distribution of effort and what
constitutes 100% effort, and limitations on supple-
mental compensation.

Project Monitoring  (Deliverables) The effective
research administration operation has procedures
in place to track performance of project goals and
deliverables. This is usually done using electronic
research administrarion tools, but can also be done
separately on electronic spreadsheets or even on
paper ones. While contracts containing milestone
payments and deliverables are less frequently seen
at universities, they are far from rare, especially as
universities engage more in contract support of fed-
eral, state, and industry sponsors. Since the univer-
sity investigarors may be unaccustomed to working
towards the accomplishment of milestones and pro-
duction of contrace deliverables {such as proto-
rypes, manuals, brochures, samples processed, etc.},
it is very important to provide them assistance and
to keep them focused on ourput requirements, Con-
tracts with deliverables, unlike grants, do nor allow
investigators the flexibility to follow their own
course. Manv a facuity member has been burned
because of a lack of understanding of the contract
model.

Technical and Administrative Reporting Related 1o the
above secrion, even when working with grangs, it is
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important 1o monitor the progress of the project
and keep up with reporting requirements, Research
sdministrators provide an important service to
rchers by frequently reminding them of

E‘i;iﬁi’S‘ under their research aggreemes*t for
ng reports. The simplest way ro do this is
elecrronic  research  admimsteation
CERAY system. As the award comes in, reporting
qf remnents are entered into the system feither on
che award or accounting side) and the system takes
care of sending out notices reminding project statf
of deadlines. If no system exists, then maintaining a
separaze spreadsheet of requirements and manuaily
sending out notices s sufficient. More artention is
being paid by agencies to the delivery of required
reports. The nspectors general of the various fed-
eral agencies have emphasized the importance of

agency granrs  managers  verifying receipt of

required reports before closing projects. lastitu-
tions that are chronically delinquent in meeting
reporting  requirements can face sanctions that
include withholding of awards all the way ro dis-
harment from receiving any awards. One imporrant
detail is to ensure thae all required copies are trans-
mitred. Another reason for ensuring thar all reports
are submitted is that reports provide the measure-
ment of real success in the research project. It is

wial to this nation’s universities and research
institures ro maintain the confidence of the people,
whose tax dollars support the research.

tnical Trial Management A growing area of project
management and financial research administration
is administering clinical trials. Whether funded by
the federal government or by companies, clinical tri-
als present unique challenges to the research admin-
istrator. At some institutions, clinical trials are a
major component of a medical schools or hospital’s
research program. Some research administrators
have become clinical rrial specialisrs, whose full-time
ioh is preparing Qropoxals. negotiating awards, and
managing  clinical trials. Some major medical
research institurions have whole departments that
do nothing but manage chinical rials. Much of what
i d(mc o xap@o;t dmmh trials pamilais all the serv-

d;fff:reme is Lhmfi {he
inical wwials research. Some additional
areas of expertise are required of research adminis-
trators i chinical rials, for instance, the recruitment
of human research participants. The list of services
of Rush University Medical Center’s Ciinical Trials
Office demonstrates the breadoh of activiny:

= ldenzification of investigators

» Completion of regulatory documents

+ Pudgering and coutract negotiation

+ {REB application submission

= Study intiation, patent recruitment and fol-
fow-up

» Study coordinator support

= Omgoing quality control moaitoring®

Another example from the University of Towa’s
Chinical Trials Office:

+ Negotiare acceptable rerms and conditions of
clinical trials contracts

= Develop and implement marketing programs to
increase clinical trials at the University

= Serve as a resource for faculty and staif con-
cerning the clinical erials process

= Inform faculty of clinical trials opportunities

« Coordinate acrivities with the Human Subjects
Office for expedient review of protocols and
agreements

» Ser up meetings between corporate visitors and
our Imvestigarors®

The management of clinical reials, like research
administration itself, requires the research adminis-
frator to wear many hass.

financial Management

A growing area of research administration i3 finan-
cial research administration. Once solely the
domain of many centrai offices, financial manage-
ment of grants and contracts has undergone some
changes across the country, Many institutions have
experienced tremendous growth in  sponsored
research, which has required new organizational
models designed to try to keep up with the burgeon-
ing workload. These distributed models have
pushed much of the responsibility and authority for
fiscal management out to individual colleges, insti-
tutes and centers, and even large research-intensive
deparrments. This section will artempt 1o cover the
cenrral and distributed aspects of financial research
administration.

*Source: Rush University Medical Center Web  site,
hetpsfiwww rish.edwresearch/clinical-trials-otfice. hemi,
Source: The University of fowa Clinical Trials Office
Web site, hrrp/fresearch.uiowa.cau/eros.
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Expenditure Monitoring

The research administration support funcrion
should provide faculty with support in tracking and
spproving expenditures on grants and contracts.
This service is needed not ooly to keep the P1 on
rrack with expenditure “burn rates,” but also to
protect the institution from unallowable expenses
being charged on projects. In addition, support is
provided to prevent running an account into deficit,
or from running oo big of a surplus of funds
iwhich can be a problem on fixed price agreements
causing pricing questions. On Department of De-
fense projects—big surpluses can be de-obligated by
the agency and pulled back to support more press-
ing military needs). To accomplish this rakes an
accurate and timely account reporting system. Re-
search administrators, who find that the central
accounting system cannot support this kind of
monitoring, often become experts in spreadsheet
management, creating “shadow systems” to track
and reconcile expenditures.

Accounting and Financial Reporting

Typically this rescarch administration function is
managed centrally by a research accounting office
or equivalent. OMB Circular A-110 identifies the
range of responsibilities for accounting and finan-
cial reporting;

» Operating financial management systems

e Managing payments

» Accounting for cost sharing and matching
requirernents

+ Accounting for program income

» Making budgert revision approvals

¢ Undertaking audits

= Derermining allowability of cost

« Fstablishing fund avaitability

Accounting and tinancial management requires
a robust central, audirable accounting system thar
provides an accurate, current and complete disclo-
sure of each individual sponsored project’s financial
activity. It must be able ro identify the source and
application of each sponsored project expenditure.
A-110 requires that these records shall contain
information pertaining to Federal awards, authori-
zations, obligations, unobligated balances, assets,
outlays, income, and interest.

Financial Compliance: Expenditure Review, Cost Sharing,
AHowable Costs, Program Incoma, and Effort Certification
Financial compliance is usuaily a shared responsi-

bility among the central research administration

unit, the college or department research adminis-
crators, and the investigators. As mentioned earlier,
except for smaller institutions. few central offices
are engaged in reviewing individual expenditures
simply because of the workload velume. This activ-
ity is onie generally carried out by rescarch adminds-
trators at the unit level. Expenditure review
requires checking each expenditure against what is
allowable, reasonable, and allocable to the grant
under the approved budget. Allowable costs are
determined first by OMB Circular A-21, Section [,
then by the award document, and finally by the
budget that has been approved. Most budger modi-
fications on research grants can be approved by the
institufion onder the expanded authorides, but
research administrators need to check the terms of
each grant to ensure compliant budget revisions.
Institutional written policies need to cover both
cost sharing and program efforr, as directed by
OMB  Circular A-110, Sections 23 and 24.
Research administrators nced to be particularly
sensitive to these targeted audit categories and con-
seantly waech for any clarifications that may be
issued by OMB regarding cost sharing and pro-
gram income. Financial research administrators
need to ensure that local procedures capture both
cost sharing and program income i accounts or
cost centers where it is easy to identify the link to
the grant and to monitor dollar levels. Effort certifi-
cation is also a targer for audirors. Institurional
research administration operations need to ensure
that the institution has a workable and auditable
effort verification system in place and umit research
administrators need to ensure thar all personnel
charged to grants or included in the institutional
facilities and administrative cost pools certify their
effort in a timely manner.

{loseout Closeour activities are normally the
responsibility of both central research administra-
tion operations and their counterparts in a central
research accounting operation. Closeout requires a
final reconciliation of the budget and expenses,
carried out by the central fiscal people, usually in
collaboration with unis financial research adminis-
trators; submission of ail required rechnical reports;
final invention statement; and additional documen-
zation necessary for closing out contraces. Institu-
tions have 90 days after the ending date of the
sroject to Hauidate ail financial obligations.

Audit  Research administrators across the univer-
sity usually participate in audits because it takes
hoth central research administrators (both financial
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row been nearly fully subsumed nto e standard
{::gcratmg, srocedures of research  administrarion

seif, qu&h a day goes by for any research admin-
iprator in the country that does not mvolve a
number of ERA wansactions. ERA computer apphi-
cations, many of which are fuily ;mggmrea into ERA
systerns, cover the full spectrum of research adminis-
rration tunctions. We use ERA to find funding op-
pormunities, to market our institutions, to prepare
sroposals and budgets, to submit proposals, ta re-
view and approve animal and human research pro-
tocols, to negotiate awards, to receive and set up
awards, to issue subawards, to rebadger accounts, to
request prior approvals, to process and monitor
expenditures, to file invention disclosures, to report
on results, and to close projecrs. On the horizon for
ERA are further mtegration of systems and thope-
fullvt the standardization of federal FRA systems
under the Grants.gov initiative.

Research Administration and Research Integrity Training
As stated above, rraining is an integral part of any
promulgation and dissemination of research admin-
istration policies and procedures. Certain training
programs ave marxlated by the federal government,
for example, the training that is required on the
subject of human research participants before any-
one can work on a project involving human sub-
iects, In addition, cerrain federal regulations, like
the US Sentencing Guidelines, place responsibility
for cerrain illegal acts of emplovees on the emplover,
if adequarte policies are not in place and training
programs have not been initiated to communicate
institutional policies and procedures to emplovees.
The Office of Research Integrity has recommended
teaining in the following areas of research integrity:

1. Data acquisition, management, sharing, and

ownetship

H

Mentor/trainee responsibilities

Publication practices and responsible authorship

-bEMN

. Peer review

5. Collaborarive science
§. Human subjects

7. Research invoiving
. Research musconduct

. Contlict of interest and commitment
In addirion, auditors look for w%"zat ducationsl
;‘;{c,—arfn‘rzmmg the nstirution FLG‘ des o the finan-
of research Projects 6 ensure &ﬁt
not oniy .}GLS ?ze e i
eimployees are aware of the policies and know how
o comply with them.

Institutional Research Administration Management

Property and Facility Management (Space Management)
OMB Cireadar A-110, Secrion 30, covers the
requirements of the institution in regards to prop-
erty management. These minimum regulations must
be incorporared into the instituton’s policies and
procedures. Research administrators are frequently
involved with the institution’s property manage-
ment office, which should have the primary respon-
sibility for managing property purchased on grant
or contract funds. When dealing with research
eguipment acquired in association with a grant or
contract, research administrators need to pay spe-
cial attention to whether the equipment is consid-
ered government furnished equipment (GFE} or
exemnpt equipment. GFE requires labeling the equip-
ment as federaily owned property and reporting on
all federally owned equipment on an annual basis.
Basically, nothing can be done with GFE without
the written concurrence of the institution’s federal
adminiserative contracting officer. GFE cannot be
modified, upgraded, traded in, assigned to another
project, moved to another Pl or institation, scav-
enged for parts, scrapped, or declared salvage, with-
out federai approval. Ownership to exempt
property vests immediately in the institution, but
stilf has a number of restrictions on its use, espe-
ciaily for nonproject related purposes. The research
administrator’s role in all dthis is primarily ensuring
that the investigators on the project know what they
can and cannot do with what equipment. As every-
one knows, space issues on campus are the most
hotly contested of all academnic matters. Research
administrators need to make sure that space re-
quirements for sponsored research are identified
and addressed at the proposal stage, There is noth-
ing {ike a Pl showing up with 2 muldmsllion dollar
grant saving, “Now, where’s my space to do this
project?” Many mstitutions are incorporating space
sllocatinns into their ERA system and relating thar
dara ro research activities {both sponsored and non-
sponsored) o ensure that those investigators who
seed the space the most are given it in preference to
those who are aot pmdm?ng Having solid space
data helps keep the issue focused on space require-

ments and ?cs on personalites.

e

The development of institu-
ies and administrative cost rafes is a
i of financial research administra-
frcular A-21 governs how indirect
developed, Basically one divides
adrmimsrer and support research
by the modified rotal direct costs of research
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tash Management This is generally a funcuon per-
formed by the central office for financial research
management. A primary tool tor proper cash man-
Agement is a strong ¢ost receivables and i
rem. Many federal agencies are using elecrronic
financial reporting and pavment systems. These
greatly improve an institution’s cash position. But
still there are many agencies and other sponscrs for
whom paper invoicing i required. Usually, the
wvestment of research adminisirators who focus on

cash management on research grants and conrraces

pavs for itself our of improved cash management.

Records Management and Retention OMB Circular A-
110, Section 53, sers forth the requirements for
maintaining appropriate project relatec
ration on grants. This is a research ad

function thar affeces all lavers and entire
breadil of the institution’s research program and

seructure. Records are to be kept on proposals
vards, protocols and compliance approvals,
ancia % actions, inventions and parents, personnel
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Organizational Structure for
Administration of Research

The focus of this portion of the apter 18 O STruC-
ture of the research unit and 1§ primarily relevant to
aniversities, foundations, and not-for-profit and
independent rescarch insticures. Industry and for-
profit research organizarions are beyoend the scope
of this chapter but will have many of the same fune-
pons and responsibilities. {n mission,

scope, and
res;pcmf,;hwfzry an Independent research nstiture w
rge research uni i

withi
Sity. 21‘; middie ro large universities, based upon level
of extramural support, there is generally an office of
ﬁeu,u% for research named Office of Research or o

- ;JL. Ar rm B (IUEC o zi ge fnstitution there

we chan Lciior L.u Some universities, gramarxi}
sublic, administer the research program through a
separate found .;-“s‘i: on. st g vice prwtd@r t will be the
CRO ar chair of the foundarion. Some foundatons,
such as wison Cancer Institute, have a
srructare similar to a university amd are frequeatly
linked g6 an mstitution of higher education,

[ U S § o b
Fred Huch

Central versus é’)etsﬁntrai"fzed Straiture
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in instrational policy

SCraive acl




58 Part] Introduction to the Administration of the Research Enterprise

administrative responsibility. The centralized struc-
ture can avoid redundancy and promote comsistency.

In her 1995 book, Moo, Jane Smiley wrore
about an unnamed mudwestern, land grant univer-
sity, perhaps fictional, perhaps not. In her tweatise,
the research function resided with an unfriendly
development officer. Thankfuily, this model does not
find irself too often in nonfictdonal research universi-
ties in the United States. However, ar istitutions
with smail research programs and litle extramural
support, the responsibilities and authorities may be
distribured. No centrai otfice will coordinate the
various funcrions of research administration. In
some of these schools, a dean or faculty member
may assume the role of CRO and the signatory for
grant proposals may be the president. When an
institution assumes research as one arm of its mis-
sion, a sponsored programs office is usually estab-
lished to manage the administrative responsibilinies.
As the volume of extramural funding and commit-
ment to expanding the research mission ncrease,
additional central strucrures, including a chief
research officer, are added.

A large instiration will have a central research
office but may decentralize some of the various func-
tions. For instance, Stanford University has decentral-
ized part of the function of the sponsored programs
affice. Fach department in Stanford’s School of Medi-
cine has its own sponsored programss officer with sig-
nazory authority. The individuals in this position must
go through extensive training and testing. Large med-
ical schools, such as those ar Johns Hopkins and Ohio
State, have sponsored programs personnel in depart-
ments or colleges, With decentralized functions, the
office of rescarch assumes an even greater coordinat-
ing and policy and oversight role. With the advent of
the Sarbanes-Oxlev Act (PL 107-204), the govern-
ment is requiring even greater accountability on the
part of the chief research officers and research man-
agers. This may demand or encourage even greater
ceniral eontrol. There is no right structure; the struc-
ture must fit the culture of the insdtution,

Sponsored Programs Cffices

In 1999, Bill Kirby and Paul Waugaman locked at
the reporting channels for sponsored programs
offices ar universities. The survey looked at univer-
sities with varying levels of extramural support.
The surcome was thart the largest percentage of the
sample had a vice president for rescarch and the
sponsored programs office reported to that office.
Next, the second largest reporting structure was
with a sponsored programs office reporting to the
vice president for administration but this oocurred

Vil

primarily in very small offices. Based on this survey
and the functions that accrue to a large research
office, a unit might be organized as 1s the University
of California, Davis, Figure 4-1 shows the main
functions and the reporting structure used to sup-
port the major areas of responsibility.

The Role of Research Administration in Universities

During and after World War 1I, Vannevar Bush
began promoting the responsibility and benefits of
federal support science and the role of universities in
forging a national research agenda. Out of his
efforts and those of other prominent scientists
emerged the Office of Naval Research and the
National Science Foundation. Regulators and the
taws and regulations that they pass and protect grew
in number and scope, generating the need for newly
created positions at organizations that were in
receipt of tederal support for research. An organiza-
tion that receives federal and other external funding
for research, edacation, or other sponsored projects
must commit to assuring the sponsor that they will
adhere to generally accepred accoundng principles
and will comply with the laws, regulations, and
program-specific requirements. Who or where in the
organization this responsibility is vested is deter-
mined by the organization, There is no externally
reqaired or prescribed requirement that an office of
research is established at rthe senior leadership level.
However, if form and responsibility are to follow
function, the creation of a central research adminis-
tration is logical.

Roles and Responsibilities of the Research
Administrator

Over the past 30 vears universities began assigning
responsibility for some oversight and coordinaton
of research acuvities 10 an individual, generally a
faculty member, who handled the administranve
activities part-time. As the regulations, requirements
and competition for funds expanded, so did the
roles and numbers of responsible individuals. Grad-
ually an entire body of knowledge and requisite
skills emerged and the administration of research
became a recognized unit within research-intensive
organizarons. Whereas in the 1970s a large univer-
sity may have had only a few research admimistra-
tors, it now requires literally hundreds of faculry,
staff and high level administrators o manage the
research enterprise. The research itself may encom-
pass thousands of faculty, undergraduarte, graduate,
and post-docroral students, and technical and svaff
support.
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The Research Administrator

The label research administrator is relatively new
and describes generally someone who leads, man-
ages or supports the research enterprise. The
research administrator may provide service cen-
trally or ar the department or program level. Over
the past 40 to 50 vears, administration evolved
from the responsibility assumed as part of another
job to very specialized positions and leaders and
managers with an enormous breadth of knowledge.
It some large institutions, the research enterprise,
because of it S(.()pt, and complexity, parallels the
management of a large business, and the scope of
the research administrator has expandcd 10 encom-
scope, Idenutfied below are generic
'p:im}s of tvpical members of the positions
Grm gmuersmp and administrative team in
earch program.

pass  this

{hief Research Officer (CRO) In the university struc-
teire, the CRO is generally 4 researcher who has
up tht: admi mmramc ladder to the title of
" ar “vice chancelior for research.”
ent of large independent research
thz-: CRO may also serve as che chief

~w

executive officer (CEQ). While the organization is
the legal receiver of all grant and contract funds, the
authority to commit the institution, the authorizing
official usually is delegated to the CRO. The CRO
may assume a national leadership role in policy
development and help set research priorities. At the
home institution the CRO is responsible for foster-
ing a research calrure and environment and poten-
tially leading the Llfll\«’(:‘i‘&lt} in regional economic
dev dopmcnt. I is also this position thar must
instill, along with the president or chancellor, the
h;ghest level of research integrity. The CRO is gen-
erally the authorizing signatory for external propos-
als and awards and ultimately has responsibility of
the management of the research enrerprise at the
mstitution,

Associate Vice President or Vice Chancellor Larger
institutions may have multiple associate positions.
Traditionally, these individuals are rescarch facuity
who have assumed administrative roles, Responsi-
bilities may be directed to specific discipline areas,
colleges, or research units or programs. Incress-
ngly, large msritutﬁons are also promotmg individu-
als to this role who have siill and experience

i
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managing research units such as sponsored pro-
grams, research compliance, and rechnology tans-
fer bur who may not have had a faculty position.
Sponsored programs offices, technology transter,
and research compliance may report to associate
vice president. Development and oversight of tram-
ing programs may rest with the associate.

Assistant Vice President or Chancellor The position of
assistant vice president or chancelior is generally an
administrative position and may have responsibiliry
for the administration of the budget and human
resources and other central management functions.
Additionally this may be the title for the head of the
sponsored programs funcrion.

Special Assistant to the Vice President With the
expansion of research programs and the increasing
complexity of research, special assistants to the
CRO assume responsibility for specialized pro-
grams. For example, a special assistant may be
appointed to oversee expansion of an institution’s
nanotechnology related programs. These are gener-
ally faculty who assume part-time or temporary
administrative positions.

Director of Sponsored Programs  The director of spon-
sored programs has responsibility over all aspects
of the process of proposal submission and contract
negotiation. In smaller offices, this individual may
also have the management of grant accounsing and
research compliance. The director frequently has
signature aurthority for proposals and awards and
may further delegate thar aucthority to senior
research officers. Dfficient processes of awards,
aegotiations of grant and contract awards, training,
and management of the budget and human
resources of the office are the director’s responsibil-
itv. Some universities have a separate research
development office or the direcror of sponsored
programs may be responsible tor this function.

Directer of Technology Transfer Institutions with sep-
arate rechnology transfer offices will have a director
who will overses smin 9‘\}3&5‘1(}'\{6@ in the L%&i and
ical aspects of protection of intellectual prop-
erty (1P, 1:5ummg, of patents and other IP, and,
sotentially, development of spin-off companies and

regional economic development. Kcspogs,b;hr for
mateﬂ“i rransfer agreements (MTAs) and nondis-
closure agreements {(NDOs} and industrial collabo-
rations may fall under the director of wechnotogy
rranste

Director of Research Development Research develop-
ment may be the responsibility of the vice president
or vice chancellor or may rest with a director, who
takes responsibility for mamtaining data and infor-
mation on grant or contract opportunities, dissemi-
sating the information o researchers and scholars,
and offering assistance to individuals seeking spe-
cific research opportunities. The direcror may also
be responsible for training and assistance i pro-
posal development.

Drector of Interdisciplinary Research With the
emphasis at the federal level for large-scale, multi-
disciplinary or interdisciplinary research, the direc-
tor may assume responsibility for development
teams of researchers and preparation of complex or
institutional proposals.

Director of Extramurat Accounting The director must
have extensive knowledge of financial compliance
and federal, state and institutional regulations and
policies regarding the expenditure and accounting
for externally supported research and scholarship.
This individual oversees the process of establishing
extramural accounts, tracking and approving ex-
penditures, and requesting draw-downs or reim-
bursements for sponsored projects. Institutional
reporting to sponsors may rest with this office,

Director of Research Compiiance Research compii-
ance positions in medical schools and hospitals gen-
erally oversee billing compliance and clinical
investigarions. Compliance officers and directors
who are part of a research office team ensure that a
campus has ail the requisire research relared policies
and procedures to carry our compliance. In addi-
tion, the office may be responsible for scientific mis-
conduct investigations and conflict of interest
reviews and managerment teams.

Director of the Human Subjects Office The human
subject office/IRB director manages the office that
orovides support for the insttution’s institutional
review board {(IRB} commirtees. The human sub-
jects or IRB offices oversee process, policy delin-
cation, tralning, and coordination of the members
m";éi commnitrees charged to protect human subjects

n research. As part of this role, the director over-
sees policy development, ensures policy compliance,
sets fraining programs, establishes efficient review
processes and maintains records and committee
minutes, and rracks and audits compliance with
IRB decisions.
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Developing a Research Compliance Program

Daniel Vasgird, PhD, CIP, and Ellen Hyman-Browne, Jb,

Introduction

Over the last decade, research compliance and the
responsinie conduct of research have received iucreas-
mg attention and responsive action from the scientific
commusity. The broad forces behind thar heightened
considerarion are the increasing porential cewards
that can be garnered from innovation and the chang-
ing scaie of research. The more specific driving factors
are an (m;msc in regularory requirements: the inthe-
blicized compliance breakdowns at institu-
igher educarion; and heighze rutiny
media, advocacy groups, and government,
iwment s the dealistic desire of many s¢i-
entists To areain a high ethicai standard while practic-
mg what many perceive as humaniry’s bcst hope for
advancement to a more supportive and rulfiiling exis-
seky the scientific enterprise. The practical
f il thas retlection and action can be summa-
4 iine rrom the recent Natonal Academies
Research: “The
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that the stakes are higher with today’s high levels of
tunding, the intensity of competidon, and the
related increased ievels of litigation and enforce-
ment risk. Even in the past, menzoring could
Hiconsistent, but now the scale of resea

can make conta their
trainees very lnuted, What has emerged are two
realizations: many researchers need and want assis-
tance and research institutions themselves iimpiv
cannot atford ro merely hope that in some x;}uL.‘T}ﬂ"
able way compliance and inregrity are fostered

within the institution’s walls.
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The Columbia Experience

The story of Columbia University’s response ro this
changing compliance environment is an nstructive
one. The Columbia University Otfice for Responsi-
ble Conduct of Research (ORCR)
growing concern with compliance issues u‘:tf;}écci
with a new af Col The
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of external policing that can undercut thar kind of
individual responsibilicy.

Although Columbia, like most institutions, had
been atrentive to issues of responsible conduct of
research and federal enforcement for many vears,
the chain of events leading to the creation of the
ORCR began with a comprehensive risk assessment
exercise carried out by Columbia’s internal audit
office in collaboration with the university’s external
aunditors. That risk assessment appropriately identi-
fied a range of regulatory compliance issues for
attention in research administration and in other
areas. The resulting development of a billing com-
pliance program in the university’s clinical practice
plans provided an example of how a significant
division of the university, the medical center, could
mobilize itself to address existing compliance chal-
lenges. In that case, the mobilization involved the
creation of a central compliance office for billing
headed by an officer with a dotted-line reporting
relationship o the chief financial officer of the uni-
versity and, through him, to the audit committee of
the trustees. The direct line of reporting was to the
sentor associate dean of the Columbia University
Medical Center and through him to the dean of
medicine. This stracrure demonstrated that a com-
pliance structure could be locally based but respon-
sive and accountable to direction from the center of
the university.

Another example of a model for securing local
compliance in a decentralized organization was the
university’s preparation for the Y2K transition. The
challenge was 1o establish a standard of preparation
for conversion to Y2K compliance that could both
be carried forward by individual operating units
and simultaneously monitored from the center. In
addition, it was necessary to create a set of require-
ments that were flexible enough to accommodare
the different operating styles and structures of dif-
ferent parts of the university in a way that would
tacilitate something getting done as opposed to
wasting energy on battles over structure, all the
while reaching an effective level of compliance or
readiness.

In 1999 these two initiatives were the impor-
tant background to a series of conversations in the
urniversity regarding achieving greater focus on
research compliance issues and reassuring the lead-
ership of the university and the trustees that
research compliance issues were being addressed
aniversity-wide,

The research compliance working group assem-
bled by the executive vice president for finance in
consulration with the provost was composed of a

dozen people, including outstanding resear
trom chemistry and medicine, as well as the do
of schools with heavy research involvement, W
emerged from the conversations was a model and
activism, which basically matched a decentral
model of the university. It was agreed that the

useful form of support for researchers dealing s

¢
responsible conduct of research was to provide: gk
support locally in a school. The dean of each s sl oB
needed to be accountable for the progress o ipvol
school in addressing these concerns, and a cen that ¢
structure for support and monitoring of what Lawn

needed. The idea was ro do this by having a cen
office with no operating role, but rather with:
advocacy, educational, advisory and, to a ce
extent, monitoring role necessary to interface wi
the responsible individuals identified with reses
in the schools. The deans, knowing local prac
and culture, would best be able to devise struct
that would work in each school. _

The erustees were briefed as the process co
ued, and eventually they endorsed the creation of
central research compliance office which, wl
finally established, was called the Office orgai
Responsible Conduct of Research. The philoss
of that central office was for it not to have an o
ating role but to serve as a critical resource and’
alyst in encouraging the creation of appropr
structures and commitments regarding research
each school. These, in turn, would embody a majs
theme that emerged in the planning process:
compliance, if thought of as a rigid monitoring

enforcement activity, would be far less effectt i
than if envisioned as a more collaborative venti gram
in problem-solving at the local level, with invol ' P m:i;:
ment from the central university taking the form o -
advice and education. Therefore, a critical part ;;rmt
the philosophy that evolved was that the role f ; ¢ ré
ORCR ought to be that of a supportive, centr i:;;
resource gaining credibifity through partmering wi .
local research communities. _ am{;
The relationship between ORCR and intern: o
audit needed to be addressed. On the one han ,,g )
internal audit shouldnt be involved in advoca d;ﬁ_s
and planning, because that would lead to a confli 3 m]
in  appraising university comphliance structure ‘(ii}:
while on the other hand, the ORCR shouldn’t play gu LX
a monitoring role, since thar would be berrer served m;:i
by internal audit. :*h !
S0

The demands on the ORCR in this model are
multiple: remain abreast of rescarch precedent and
regulation, advise and collaborate with diverse indi-
viduals and groups, and find ways to provide pala
able and effective education and support without




seeming overregulatory, It must be remembered
that ultimately ORCRS raison d'etre was 1o creare
an environment in which responsible research was
standard pracuice. To that end ORCR has, as one of
. igs governing tenets, the idea thatr responsibiliey is
-~ pot just insttutional burt also local. Most important
was crearing contact with the pracritioners, actively
' making a very visible and concerted effort to reach
all individuals within the university who are
involved with research. The objective is to insure
_ that researchers have an ethical involvement in their
own work. As many philosophers will state, the
“only successtul ethical systems are those that
" the 'pmcti.tioners adopt as their own.

The General Planning Process for a Research
Compliance Program

There is no generic, one-size-fits-alf compliance pro-
gram that every organization can adopt. The two
main variables in research compliance programs are
content and structure, which substantive areas the
program will cover, and how the program will be
organized and operate, Existing programs reflect so
many different responses to these variables because
of the distinctiveness of the institutional features
that determine the nature of an effecrive prograrm,
To borrow a slightly revised favorire saying of Allan
Shipp, Director of Qutreach at the NIH Office of
Biotechnology Activities, “When vou've seen one
esearch compliance program, youw've seen one
research compliance program.”?

- Itis essential that the research compliance pro-
gram be designed with attention ro the fit of the
program with the institution as the Columbia
model illustrares. Care in the inital planning
tocess is worth the investment of time, however, as
he right approach can generate widespread support
ot the program and also thwart the kinds of prob-
ems that result in injury, litigation, enforcement
Jactions, or bad press.

Every organization’s history, cufrure, and exise-
Mg structures and systems are unique. Organiza-
tons  are likely to have in place numercus
administragive departments and commirtees with
arying degrees of responsibility for the research
rocess. The culture of an organizarion may be con-
ducive 1o highly centralized decision making, or ir
M3y faver local control within departments, It
#hould be gsked:

% Are existing policies and procedures instira-
-~ Bonwide or specific 1o schools and depart-
ments? Is there a wradition of decenrralized
Management?
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¢ Are there venues that bring administrators
together?

It is important to reflect on the circumstances
anique to each msttution, and it is crucial to keep
in mind thar effective compliance grows out of
mternalization of vaiues.

Equally distinetive is the organization’s impetus
for establishing a program, and the priorities and
justifications that the program is intended rto
address, Every program is developed in response o
a certain state of affairs based on an instirution’s
experience with regulatory problems, awareness of
certain risks, motivation to be proactive, or tradi-
tion of institutional values. It follows that every
program should be designed to address the key
organizational issues and priorities: fulfilling the
terms of an agency settlement, reducing financial
risk, building and maintaining trust, and promoting
core institutional values. The legal and regulatory
context in which the organization operates will
shape program decisions, as does the institutional
context. Other determining facrors include the size
and complexity of the organization: the extent of
available resources; the scope and volume of the
research program; and how quickly the research
program is growing {and in what directions).

The best way to ensure that the design of the
program has taken all these factors into account is
to employ a planning process that is inclusive of
those most interested in and affected by these issies
(senior level officials, administrarors, and facuity
inciuding rhe general counsel, finance, internal
audit, and the operational research units of the
organization). It is crizical in the planning process
to articulate both the organization’s priorities and
the criteria for success, and to do so in a way that
generates support while managing expectations and
moving the agenda forward.

The Functional Elements of a Compliance Program

Aside from content and structure, a compliance
program is defined by its functional elements. There
is now broad acceptance of the minimum essential
elements of any formal corporate or research com-
pliance program, a consensus largely shaped by the
guidance provided by the Federal Sentencing Guide-
lines for Organizations (FSGO), promuigated in
1991 by the United States Sentencing Commission.
In facr, the motivation for the establishment of
many compliance programs is the strategic legal ad-
vantage offered to organizations with effective com-
pliance programs, as defined by the FSGO., Though
the adoption of the FSGO by Grganizatons is volun-
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tary, they are taken into account in determining an
organization’s sentence in a criminal case and they
have come to be accepted by many as the minimum
standards for compliance programs.

The guidelines set forth seven steps that are
necessary for an “effective program to prevent and
detect violations of Jaw™ (the full rext of relevant
portions of the FSGO is in the Resources section of
this chapter}:

1. Established compliance standards and proce-
dures:

2. High-level personanel responsible for compliance;

3. Due diligence in personnel assignment in high-
risk areas;

4. Communication of the standards and proce-

dures through dissemination or training;

Moniroring and auditing of the organization’s

activities, and a mechanism for employees and

other agents to report wrongdoing without fear

of retribution;

6. Enforcement of standards through appropriate

mechanisms, including discipline of those fail-

ing to detect the offense;

Responding appropriately and acting to pre-

vent further similar offenses, which includes

modifying the program izself,

(5]

=t

This seven-part definition of an effective compli-
ance program has been adopted by the Department
of Health and Human Services, Office of Inspector
General (OIG). Specific compliance guidance to var-
ious segments of industry, for the avoidance of fraud
and abuse in federal health care programs, recom-
mend these steps. Since 1997, DHHS has issued
eleven voluntary guidances, including one for the
hospital industry.’ In addition, all corporate integrity
agreements which are execuied as part of civil settle-
ments berween a health care provider and the gov-
ernment o resolve a case arising under the False
Claims Act (FCA), including the gui tam provisions
of the FCA, require that the organization maintain a
compliance program consisting, at minimurn, of the
seven elements of the FSGO.

In September 2003, the DHHS Office of
Inspector General gave 1ts firse indicarion of intent
o develop compliance guidance for the recipients
ot extramural research grants and cooperative
agreement awards from the NIH fi.e., applicable o
most research entities). The OIG published a notice

t “Solicitation of Information and Recommenda-
tions for Developing Compliance Program Guid-
ance for Recipients of NIH Research Grants,”
{(Federal Register, Vol. 68, No. 172). Further, the
aotice proposes that such guidance will contain the

seven core elements of FSGO, and a possible eighy
element, “Defining roles and responsibilities 4,
assigning  oversight responsibility.” The @
received some comments highly critical of the pp
posed guidance, some on the grounds that the
already much existing guidance from federal ag
cies for the research community, a great dea
which s overlapping and inconsistent. But it wo
appear thar this is a clear sign that such comphan
program guidance is forthcoming.

So in planning a research compliance progr
msticutions should determine that these basic ¢
ments are covered. Existing compliance standai
and procedures should be reviewed and ga
addressed. There should be a clear assignment
responsibility, preferably at a high level, for
areas of compliance. In assigning responsib
high risk areas, the institution must take care;
rely on individuals with known or clearly g
ranted expectations of competence. The standa
and procedures must be communicated clearly’
often, throughour the research community. :
may include distributing codes and policies,
ducting training sessions, making resources av
able on the Web, and encouraging dialogue withi
units of the organization. The organization’s act
ties should be monitored, often through a com
tion of “for cause” and random review of rese
activities. It is crucial to have and promote repo
ing mechanisms that allow individuals to come #
ward with concerns, without fear of retnbut} g
which means hawng an option for anonym
reporting. And there should be a means to enfg
standards and a continuing assessment of the
gram to prevent future problems.

Experience within the research community,
in the wider corporate world, has shown that thes
principles can be implemented through a variety
methods and processes. The elements mus
shaped into an overall program to support eth
and compliance in whatever design will most eff
rively put the principles inro practice.
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Structuring a Research Compliance Program
Due to the distinctiveness of institutional culture
history, and  existing structures aad systems
research compliance programs reflect a wide diver
sity of responses to structural questions such as:

¢« How will the program be organized?

» What will be the reporting relationships?

+ What are the roles and responsibilities of tht
staff and of leadership?




jow much interaction should there be with
ther organizational functions?

ow will the program balance collaboration
th autonomy, and centralization with local
exibiity?

What is the optimal format and content of
nternal codes and policies?

Should there be an oversight committee?

ow will success be defined and what assess-
ment rechnigues will be employed?

rganizations are likely ro have in place
wrous administrative departments, offices, and
mirtees, including: office of sponsored projects,
+of clinical trials, institutional review board,
srntional animal care and use committee, con-
of interest committee, HIPAA privacy board,
hiosafety office. The individuals who have a
e of responsibility in these matrers include a
id range of administrarors, managers, labora-
‘directors, principal investigators, research
finators, graduate students, and post-doctoral
5. Taking into account this tangle of roles and
nsibilities, the program structure must clarify
ountability and functions to ensure that ali ele-
s are in place.

 continuum can be seen running from a highly
tralized compliance function at one end to
atralized structure on the other end. A central-
rogram typically has a director of compliance,
rting to a high level executive, such as a vice
ident for research. Responsibilities of the direc-
ould include overseeing the compliance func-

dministering education and training materials.
dvantages of a centralized program are found
e greater control that can be exercised over the
ogram. There may be enhanced consistency in
mmunications, materials, and training, and more
fecision in monitoring and auditing. Decision-
making authority is clear.

On the other end of the continuum is a decen-
lized program, with delegation of substantial
ntrol to local units. This system employs policies
d procedures that are apphicable to discrete sec-
s of the organization and assigns compliance
ponsibilities to each operating unit. A decentral-
dstructure atlows for greater tailoring of policies,
Nmunications, and training ro local needs, There
3y also be an increased sense of program owner-
P among faculty and staff. The changing narure
Tesearch impacts this issue. A decentralized seruc-
™ can work well when research is mosidy con-
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ducted within discrete units of the organization.
Today’s research environment, however, promortes
collaborations  between  different  departments
within the institution, between different institutions,
and between academia and industry, In these situa-
tions, institution-wide policies and procedures may
be necessary to avoid conflicts. Fach institution
should seek an ideal balance between centralized
authority and local flexibility, and berween collabo-
ration and autonomy. These choices can affect the
degree of support the community offers the pro-
gram, the effectiveness of the program to anticipate
and respond to problems, and the extent to which
employees will seek out its guidance.

Even if compliance responsibilities are decen-
tralized, however, it is necessary that some individ-
ual (preferably at a high level) be charged with
oversight of the entire program. The eighth eiement
added by the OIG in the proposed guidance
described earlier, “Defining roles and responsibili-
ties and assigning oversight responsibility,” antici-
pates the existence of a decentralized arrangement,
by srating the need to coordinate and provide over-
sight for the structural components. And whether
the program is centralized or decentralized, there
needs o be a clear assignment of responsibility in
each area of concern for overseeing the compliance
function, collecting and analyzing relevant data,
developing related policy, developing and adminis-
tering education and training materials, overseeing
investigations, and auditing. One approach for the
development of such a plan, to ensure that gaps in
assigned accountability for compliance are identi-
tied and filled, specifies, and analvzes:

1. Each component of the compliance program
(e.g., policies, communication, reporting),

2, The compliance areas (e.g., scientific miscon-
duct, human/animal subjects, grant administra-
tion}, and

3. The roles of those involved in research (e.g.,
deans, principle investigator, managers).

Content of a Research Compliance Program

The core priorities of a compliance program involve
meeting legal and regulatory reguirements, and
minimizing risks of litigation and enforcement
actions. Broadly then, the program should encom-
pass all research-related content areas that are sub-
ject to legal and regulatory requirements, and those
that expose the institution to risk. Depending on
the acrual scope of research activities, the organiza-
rion may be subject to regulation in some or all of
the following inonexclusive} areas:
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« Human subject protection
= Animal use protection

s Biosafery

+ Select agents

« FDA

+ Privacy

+ Financial conflicts of interest
+ Grants management

+ Fraud and abuse

= Research misconduct

« Intellectual property

« Import/export

A logical allocation of resources among content
areas follows upon an analysis of the likelihood and
impact of the risks of noncompliance in each rele-
vant area. For example, a new risk assessment at
Learned University (L.U.) concludes that a high
likelibood of risk exists in the areas of animal use
protection, conflicts of interest, and environmental
health and safety; while a medium likelibood of risk
exists in the areas of faculty practices and research
hilling compliance, records management and reten-
tion, and HIPAA implementation. The smpact of
these various risks, if realized, can also range from
low to high. For example, Learned University
decides thar, while the likelibood of risk from
research billing compliance is medium because LU
conducts very few clinical trials, that the impact of
such noncompliance may be high due to the possi-
ble outcomes of a fraud and abuse charge. This
analysis of relevant content areas and assessment of
risk will be used as a basis for allocation of
resources and development of a comprehensive plan
t6 address priority areas.

Though a compliance program may be prima-
rily concerned with following the laws and avoiding
or minimizing the risk of lizigation, the insttution
also may decide to make complignee and ethics the
focus of its program. Formal ethics and comphiance
programs seek to promote awareness of legal and
erhical concerns and to encourage ethical behavior
among employees at work, There are many reasons
o take this approach.

Clearly the responsible conduct of research
goes beyond laws and regulations. The Office of
Research Integrity of DHHS identifies nine core
areas in the responsible conduct of research:

1. Data acquisition, management, sharing, and
ownership
2. Mentorfirainee responsibilities

3. Publicazion practices and responsible authg;
4. Peer review

5. Collaborative science

6. Human subjects

7. Research involving animals

8, Research misconduct

9, ConHict of inrerest and commitment

Norms and standards in these areas exi
agency pronouncements (e.g., data sharing),
sional codes, and in institutional policies and g
lines. A concern for ethics also extends to atzen
to human rights, the environment, and g
responsibility. Many think of this broader fog
“doing the right thing while doing things 5
and believe that compliance will more likely:
in a culture of integrity and ethics,

The Ethics Resource Center, Washington, 1);
(hetp://www.ethics.org/) is a nonprofit, nonpa
educational organization whose mission it
strengthen ethical leadership worldwide by pro
ing leading-edge expertise and services th
research, education, and partnerships,
research shows thar an effective integrity pr
goes bevond narrow compliance and integrates
ments of organizational and individual in
dererment to wrongdoing, satisfying legal reg
ments, as well as the organizarion’s broaderres
sibilities to society.* Most institutions  h
commitment o a core set of values, includin
toricaily transmitted values and norms  tha
beyvond legal obligations. This moral culture.
institurion sets the stage for all conduct.

It is widely believed that effective comp
grows out of the internalization of values. The
concern that when behavior is mortivated by
nal control and authoritarian means, people com
mainly if and when they are closely supervised
fear punishment. On the other hand, reliance
shared moral values and internal convictions m:
that people conduct themselves voluntarily i
with the values and because they subscribe to the
Merely knowing whar is right is no assurance.t
we will do ir. While external controls are needed
a poing, if relied on excessively, they undermine
cultivation of self-discipline. :

A compliance program needs to strike an eff
tive balance between conveving, on the one ha
the detailed comtent of government regulanio
and, on the other, an appreciation of the muo
broad-based general principles that underpin the
regulations. It is critical for an effective compliar
prograin to have the goal of promoting a changeé

]



swareness and behavior in the workplace, such
that decisions are made in reference to the full
spectrumt 0t legal and ethical concerns—with a
. Jesire to comply with external law and regula-
riens, as well as organizartional policies and proce-
dures—and are guided by organizational and
individual values. This can occur when there is a
consistent message conveved in the design and
sructure of the program, with the aim that the
message becomes a central part of the culture of
* the institution.

Measuring Effectiveness

Qurcomes of an effective comphance program are
difficult to assess and can be quantitative or quali-
tative. The most typical methods of monitoring are
surveys, individual and group interviews, observa-
‘tion, and audits. In a posirive, ethical culture it can
‘be expected that personnel will be willing ro seek
advice and report suspected violations. Research
staff might report a sense that the compliance pro-
gram contributes to ethical decision making. One
hopes to see an increased awareness of ethics and
gompliance issues ar all levels of the institution. In
many institutions, the compliance officer reports
assessment results directly to a committee of the
board of trustees.

The Cost of Compliance
Although most of the focus of a compliance pro-
gram will be on avoiding the costs of noncompli-
ance and litigation, the financial expense of
implementing such a program is considerable. Enti-
ties that engage in federally funded research and
those with federal assurances already incur substan-
al expense in creating and maintaining the admin-
istrative support systems necessary to sagisfy
compliance requirements (which cannot be fully
recovered due to the cap on F&A expenses). An
effective compliance program will likely add staff
and resources—auditing and moniroring, training,
and internal reporting mechanisms—that will add
considerably to the cost of conducting research.

In addition, these very activities, when carried
our effectively, all creare a real risk that the infor-
Mation and documentation created will be used by
Potential lieigants to the detriment of the organiza-
ton. This risk is often referred to as the “litigation
éi!&mma," and it can be a major concern i devel-
Oping an effective program. These issues must be

Beussed with top executives and general counsel
- With the goal of achieving a balanced approach—
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one that weighs the risks of exposing and docu-
menting problems against the costs and risks of an
institution not being well informed.

Conclusion

In the beginning of this chapter we emphasized
the importance of trust for the successful conduct
of researchy the value of trust has to be thought
of in its broadest sense—not just applicable to the
individual research practitioner. Research institu-
tions will only flourish when those who support
them and ultimarely make use of their product
{i.c., the public) have high regard for their ways
and means. Many institutions have internalized
this insight and have expanded their research
compliance and integrity programs concomitantly
to meet the needs of a more demanding era while
others are just evidencing the glimmerings of
awareness. What can be said for all is that the
stakes are too high to place the hope for compli-
ance and integrity on a wish and a prayer.

It is in the planning stages of a research compli-
ance program that forethought, care, and inclusion
can exponentially express their worth in the final
product, The Columbia University experience
underscores the importance of patiently considered
ramifications and outreach to all who participate in
the process to insure the content and structure are
appropriate to the individual institution. The neces-
sary functions of a reliable compliance program are
delineated as the seven core elements in the “Fed-
eral Sentencing Guidelines for Organizations” and
can be shaped into an overall program to support
ethics and compliance with the obijective of effec-
tively putting principles into practice. Considering
the complexity of most academic research institu-
tions, designing the appropriate structure becomes
essential to ensuring accountability and the inclu-
sion of all elements.

The core of any compliance program will be
evidenced by its depth and breadth of content.
Many institutions choose to focus solely on compli-
ance with the fetter of law and regulation while oth-
ers seek 10 integrate edict and ethics, implicitly
believing that legal compliance itself will be more
likelv to occur in an environment that promotes
the responsible conduct of research. The latter
approach  presumes rhat institutions can con-
sciously possess and foster a moral culture thar will
act as the ethical foundaton for all that occurs
within its confines and under its rubric. Whichever
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approach is chosen, the test comes in spreading the
word of compliance, whether narrow or broad in
its focus. The final proot is always in the doing,.
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L. References

Ad Hoc Advisory Group for the Unired States Sen-
tencing Commission. “Report of the Ad Hoc
Advisory Group on the Organizational Sentenc-
ing Guidelines.” United States Sentencing Com-
mission, October 7, 2003,

http://www.ussc.gov/corpiadvgrprpt/AG_FINAL.
pdf {accessed June 2, 2005} {see p. 19 for compli-
ance elements).

Council on Governmental Relations. “Report of the
Working Group on the Cost of Doing Business,”
June 2, 2003,

http://rbm.nih.gov/fed_reg_20030906/FRNotice/
Associations/AAU_A-21_CODB.pdf  {accessed
June 2, 20085},

Gilman §. C. “A Word from the President: Is Mere
Legal Compliance Dangerous?™ FEthics Today
Onldine [serial online} 2, no. 4 {20031, hrep/fethics.
org/today/et_v2n41203.huml (accessed June 2,
2005}

Gunsalus, C. K. “Preventing the Need for Whistle-
blowing: Pracrical Advice for University Adminis-
trators.” Science and Engineering Fthics 4, no. |
(1998} 75-94.

Institute of Medicine and National Research Coun-
cil of the National Academies. “Iniegrity in Scien-
tific Research.” Washington, DC: The National
Academies Press, 2002.

II. Web Sites of Selected Research Compliance

Programs

Columbia Universiry, Office for Responsible Con-
duct of Research

heeps/forercolumbia.edu {accessed June 2, 2005

Creighton University, Research Compliance Office
hetp/iwww.creighton.edu/researchcomphiance/index.
hem {accessed June 2, 2003).

Dartmouth College, Research Compliance

hiep//iwww.dartmouth.edu/~comply/ec_home.
shtmi {accessed June 2, 2005).

Kansas University Medical Center, Research Com-
pliance Privision

herps/fwww2 kumce.edu/researchcompliance/
{accessed June 2, 2005},

Stanford University, Institutional Compli
gram
hrep://institutionalcompliance.stanfor
{accessed June 2, 2003,

University of Arkansas, Research Suppg
Sponsored Programs
httpriiwww.nark, edu!adrnmz’rsspmfﬁ/cam
index.html {accessed June 2, 2003).

University of Pirtsburgh, Research Co
Compliance Office

hrepe/fwww.rcco.pitt.edu/ (accessed June 2 2

University of Utah, Research Integrity and
ance _
hetpdfwww.research.utah.edu/integrity/ind
{accessed June 2, 20035).

1. 2002 Federal Sentencing Guidelines. fi
Organizations, Chapter Eight - Part A - G
Application Principles §8A1.2. Applicatio
Instructions—Organizations Available at:
http://www.ussc.gov/2002quid/8a1_2.htm
(accessed June 2, 2005).

{k} An “effective program to prevent and
violations of law™ means a program that b
reasonably designed, implemented, and enf
that it generally will be effective in prevériti
detecting criminal conduct. Failure to prev
detect the instant offense, by iwself, does fip
that the program was not effective. The h
of an effective program to prevent and dete
tions of law is that the organization exer
diligence in seeking to prevent and detect
conduct by its employees and other age
diligence requires at a mininmum that the org
tion must have taken the following types of's
1} The organization must have estab
compliance standards and procedures t
fowed by its eraployees and other agents th
reasonably capable of reducing the pros
criminal conduct.
{2} Specific individual{s} within high-lev
sonnel of the organization must have been as
overall responsibility to oversee compliance
such standards and procedures. .
{3} Fhe arganization must have used du

not to delegate substantial discretionary
to individuals whom the organizarion kné
should have known through the exercise @
diligence, had 2 propensity to engage i
ACETFITIES,



(4} The organization must have taken steps to

MUcae effectivety its standards and proce-
dures to all emplovees and orher agents, e.g., by
requiring participation in training programs or by
Jisseminating publications that explain n a practi-
wal manner what is required.
- ;51 The orgamzation must have raken reason-
able steps 1O achieve compliance with its standards,
g DY arilizing mogitoring and auditing systems
teasonably designed to detecr criminal conduct by
is employees and other agents and by having in
phace and publicizing a reporting system whereby
employces and other agents could report criminal
conducrt by others within the organization without
fear of retribution.
{6} The standards must have been consistently
enforced through appropriate disciplinary mecha-
aisms, including, as appropriate, discipline of indi-
duals responsible for the failure o detect an
offense. Adequate discipline of individuals respon-
ble for an offense is a necessary component of
enforcement; however, the form of discipline that
will be appropriate will be case specific.

(7} After an offense has been detected, the

otganization must have raken all reasonable seeps

to respond appropriately to the offense and to pre-
vent further similar offenses—inciuding any neces-

“sary modifications to irs program o prevent and

derect violations of law. The precise actions neces-

sary for an effective program to prevent and detect
violations of law will depend upon a number of
factors. Among the relevant facrors are:

{1} Size of the organization—The requisite
degree of formality of a program o pre-
vent and detect viclations of law wili vary
with the size of the organization: the
larger the organization, the more formal
the program typically should be. A larger
organization generally should have estab-
ushed written policies defining the stan-
dards and procedures to be followed by
its employees and other agents.

ity Likelihood that certain offenses may
aceur because of the nature of fts business
-{f because of the nature of an organiza-
tion’s business there is a substantial risk
that certain types of offenses may occur,
management must have taken steps o
prevent and detect those types of offenses,
For example, if an organization handles
roxic substances, it must have established
standards and procedures designed to
snsure that those substances are properly
handled at all dmes. If an organization

Chapter 44 Developing a Research Compliance Program 471

employs sales personnel who have flexi-
lity in setting prices, 1t must have estab-
lished standards and procedures designed
1o prevent and detect price-fixing. If an
organization  emplovs sales  personnel
who have flexibility to represent the
marerial characteristics of a product, it
must have established standards and pro-
cedures designed to prevent fraud.

i} Prior history of the organization—An
organization’s prior history may indicate
rypes of offenses that it should have taken
actions to prevent. Recurrence of miscon-
duct similar to that which an organiza-
von has previously committed casts
doubt on whether it took all reasonable
steps to prevent such misconduct. An
organization’s failure to incorporate and
follow applicable industry practice or the
standazds called for by any applicable
governmental regulation weighs against a
finding of an effective program o prevent
and detect violations of faw.
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March 18, 2009

Music 313

3:30 PM

Minutes

In attendance: Professor Marilyn Aguirre-Molina, Professor Eugene Chudnovsky, Ms.
Stephanie Endy, Mr. Dominic Esposito, Associate Dean Marzie Jafari, Professor Alan
Kluger, Professor Dina Le Gall, Ms. Lois Levy, Professor Herminio Martinez, Professor
Janet Munch, Provost Mary Papazian, Professor Anne Rothstein, Assistant Vice
President Rene Rotolo, Professor Katherine St. John, Associate Provost Robert Troy,
Vice President Derek Wheeler, Ms. Marcie Wolfe
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Welcome & Overview — Provost Mary Papazian: The Provost opened the
meeting stating that the process of creating a Research Advisory Board has been
ongoing for some time and she was very grateful to all participants who worked
towards establishing the board. Introductions were then made all around.The
Provost continued by saying that all parts of the College are represented at the
meeting and one of the purposes of the board is to receive input from this diverse
group so that it could recommend policies that will develop, encourage and ensure
successful research projects across the Institution. Additionally, the board will
ensure that research projects adhere to all regulations including Federal and
internal among others. The hoard will be an ongoing part of Lehman College and
the group will foster and support research sustainability into the future. The
newly established Recovery Act is one example of funding opportunities for the
future.

The Charge of the RAB — Provost Mary Papazian: The charge of the board is
to establish the best protocols, policies, and procedures across Lehman to support
and enhance the research mission, one that will create a strong research culture at
the college. Every topic is on the table for discussion.

Introduction to Compliance Areas — Ms. Stephanie Endy: There are four
compliance areas that are of interest a. Institutional Review Board (IRB),
Institutional Animal Care and Use Committee (IACUC) and Institutional
Biosafety Committee (IBC) b. Responsible Conduct of Research (RCR) c¢.
Conflict of Interest (COI) and d. Pre-Award and Post-Award Compliance.

e [RB, IACUC, IBC — Ms. Lois Levy: The IRB protects human
subjects in research. Ms. Levy reviewed the focus of the IRB
and indicated that her office attempts to make the IRB process as
pleasant as possible. IRB approval is extremely important
because CUNY research was suspended ten years ago after being
cited for non-compliance. IACUC is the committee that protects
animals in research. Currently there are two species in the
Animal Care Facility. IBC reviews and approves the use of
hazardous materials in research. Initially this committee only



evaluated projects that used recombinant DNA, but now all
hiomedical issues are discussed.

s Responsible Conduct of Research — Professor Alan Kluger:
Professor Kluger included a presentation in the handout and
stated that two vears ago, CUNY implemented a research
misconduct policy. Professor Kluger reviewed the current state
and goals of the policy. Professor Kluger stated that he will
expand on the details of the policy in the future and the Lehman
website should have links to the Responsible Conduct of
Research policy.

o Conflict of Interest — Associate Provost Robert Troy: Associate
Provost Troy stated that CUNY has a conflict of interest policy
and the Research Advisory Board can be used to direct how the
information should be disseminated. All researchers are required
to disclose if there is a potential conflict of interest. Proposals
should be reviewed to identify potential conflicts of interest.
Once the board decides how the information on these
requirements should be available, it should be disseminated. Ms.
Stephanie Endy added that there are both internal and Federal
regulations regarding conflict of interest. National Institutes of
Health has a policy that must be viewed and understood prior to
an award being made. Institutions can be fined for non-
compliance.

o Pre-Award and Post-Award — Ms. Stephanie Endy: During the
post-award period, we, as an institution, know what the sponsor
requires and we adhere to those policies. In conjunction with the
sponsor policies, we must adhere to Federal, CUNY and Lehman
College regulations. Pre-award requirements can be a little less
clear. Lehman currently has pre-award policies, but they are not
always clearly communicated or documented. Research at
Lehman is strong but more communication is necessary and the
board should discuss any areas of research.

4. Open Discussion: The floor was opened for comments by the members of the
board. Vice President Derek Wheeler stated that while faculty is aggressive and
eager to bring in programs, there is not an institutional perspective regarding the
impact of those programs on the College. For example, some projects impact the
Information Technology department and there was not enough prior planning to
implement the technology associated with the project. Also, space considerations
and matching funds have not adequately been addressed. Mr. Wheeler will work
with the group to help address those issues. Professor Eugene Chudnovsky stated
that at the start of a proposal, faculty members were always aware what could not
be done. He noticed that some of these issues were chronicled by faculty
testimony that was included in the meeting packet. He would like to see the board
encourage interest in research and make the process easier. Some issues raised
were: additional faculty released time would help foster the process, teaching
schedules are not always accommodating to conducting research, and more



support for graduate students from sponsored programs is needed. A discussion
of how to pay graduate students through stipends rather than as employees
ensued. Professor Katherine St. John agreed with Professor Chudnovsky. She
added to the conversation concerning paying students with stipends and raised
additional issues around the hidden costs associated with doing research at
Iehman such as internet connection fees) and the difficulty faced by Principal
Investigators in achieving reasonable solutions for issues that might cost the
college F&A income. Prof. St. John suggested that a packet for incoming faculty
should be made available with guidelines for grant management inclusive of
personnel and other than personnel services and a book on how to use the
Research Foundation should exist as well. She would like to see transparent rules
and regulations. There was general support for all of these issues and ideas.
Many members of the board have experienced similar frustrations and hurdles on
campus and would like to see better materials available, especially for new faculty
as these hurdles make it difficult for people to get funding and Professor St. John
felt that she received negative feedback for conducting research. Professor
Kluger stated that there are some areas that present challenges for researchers
including the IRB. Oftentimes, clinical research is delayed by researchers trying
to receive IRB approval from multiple schools. He would like to see the board
formulate a way to work with other institutions to help streamline this process.
Conclusion: Ms. Endy added that there are cultural issues as well as compliance
and administrative issues and the board will need to prioritize and decide upon the
best approach. All members of the board should make a list and bring it to the
next meeting so the issues can be addressed and the board can decide how to take
appropriate action. The meetings will take place every other week and be two
hours each. Email will be sent out to vote on the best meeting dates and times.
The announcements trom the agenda were then mentioned and the board was
asked to email all possible agenda items to Ms. Endy prior to the next meeting.




Stephanie Endy

From: EDWARD KENNELLY [EDWARD . KENNELLY @lehman.cuny.edu]
Sent: Friday, Aprit 17, 2008 3:16 PM

To: ‘Endy, Stephanie’

Subject: Newsletter

Dear Stephanie,

It's nice to get the Newsletter. | unexpectedly find myself reading it more than | would have thought. In this day of
endiess emails, it is unusual to get a hard copy.

A few comments/suggestions:

1. RAB s a great idea. Is there a Chair who we can send ideas to? Perhaps this couid be encouraged

2. Funding opportunities—can you annotate some of these? For example, SCORE is stuck at the very end, and
some faculty may not be aware that it is one of our strongest programs on campus. You could mention that the
MIBRS folks said almost 50% of the SC1 have been funded, for example. This could entice more people to
participate.

3. How about focusing on one successful grant per Newsletter. Ask a set of questions to the Pl..How did you learn
about the mechanism, how did you go about creating your project; ect. This may help others get ideas on how
to approach a grant.

4. Graphics for the Newsletter?

| hope you are well, Keep up the good work.
Ed

Edward J. Kennelly, Ph.D.

Professor

Department of Biological Sciences

Lehman College, City University of New York
250 Bedford Park Blvd, W,

Bronx, NY 104638

Phone: 718-960-1105
Fax: 718-960-8236
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News

The Lehman College Research Advisory Board

March 16, 2009 marked the first meeting of the Research
Advisory Board at Lehman College. To keep their efforts
transparent, a new web page has been added to the CRSP site
where meeting dates, times, places, materials, agendas, and
minutes will be posted. Check it out at
nitp://www.lebman.edu/provost/grants/rab htmll

UpcomiNG EVENTS

Wednesday April 22, 2009 at 9:30 am

Research Foundation Pl Roundtable

Music 313

RF will be on campus to answer your trickiest questions about
OTPS reguiations and spending. Don't know what OTPS is?
Come find out! Refreshments will be served.

Save the Date!
Thursday, May 7, 2009
Annual Reception
Celebrating Faculty Publications and Grants
4:00-6:00 pm

FINDING FUNDING

Eellowships

National Endowment for the Humanities

Due Date: May 5, 2009
nttpy/Swww.neh.gov/grants/guidelines/fellowships. htmi
Fellowships support individuals pursuing advanced research
that is of value to scholars and general audiences in the
humanities. Recipients usually produce articles, monographs,
books, digital materiais, archaeological site reports,
translations, editions, and other scholarly tools. Fellowships

support continuous full-time work for a period of six to twelve
mornths.

Faculty Early Career Development (CAREER) Program
National Science Foundation

Due Date: July 21-23, 2009

nttp:/fesarw nstgov/pubs/2008//ns {0855 7 /ns FO8557 him
CAREER: The Faculty Early Career Development (CAREER)
Program is a Foundation-wide activity that offers the National

Science Foundation's maost prestigious awards in support of
junior faculty who exemplify the role of teacher-scholars
through outstanding research, excellent education and the
integration of education and research within the context of the
missian of their organizations. Such activities should build a firm
foundation for a lifetime of leadership in integrating education
and research. NSF encourages submission of CAREER proposals
from junior facuity members at all CAREER-eligible
organizations and especially encourages women, members of
underrepresented minority groups, and persons with disabilities
to apply.

Academic Career Award (K07}, PA-03-041

National institutes of Health

Due Date: June 12, 2009

http://grants.nih gov/grants/guide/pa-files/PA-09-041.5tm|
Awards to increase the pool of individuals with academic and
research expertise to become academic researchers and to
enhance the educationat or research capacity at the grantee-
sponsoring institution. KG7 Development award: Foster
academic career development of promising junior teacher-

investigators by providing them salary and research
deveiopment support for mentored career developmentin
areas of biomedicai research related to the research mission of
the supporting NIH Institute or Center (IC). Individuals applying
for a Development Award are also encouraged to include a
curricuium development component in theit career
development plan. KO7 Leadership award: Develop and
implement excellent multidisciplinary curricula through an
interchange of ideas and enabie the grantee institution io
strengthen its existing teaching program by providing more
senior investigators salary and research development support
1o improve the curriculum and enhance the health-related
research capacity within an academic institution.

Faculty Research Awards

National Endowment for the Humanities

Due Date: May 5, 2609
hrtp//www.neh.gov/grants/suidelines/facuityresearch. html
Faculty Research Awards support advanced research in the
humanities by teachers at Historicaily Black Colleges and
Universities, institutions with High Hispanic Enrollment, and
Tribal Colleges and Universities. The research must be of value
to scholars and general audiences in the humanities, Recipients
usually produce articles, monographs, books, digital materials,
archaeological site reports, translations, editions, and other
scholarly tools. The awards support the equivalent of six to
twelve months of full-time work.

Mentored Research Scientist Development Award {K01), PA-
09-040

National Institutes of Health

Due Date: June 12, 2009



http://erants.nih.gov/grants/guide/pa-files/PA-09-040 him!
The overall objective of the NIH Ressarch Career Development

Award program is to prepare quatified individuals for careers
that have a significant impact on the health-related research
needs of the Nation, The objective of the NiH Mentored
Research Scientist Development Award {X01} is to provide
suppors for a sustained period of "protected time” for intensive
research career development under the guidance of an
experienced mentor, or sponsor, in the biomedical, behavioral
or clinical sciences leading to research independence. The
expectation is that through this sustained period of research
career development and training, awardees will launch
independant research careers and become competitive for new
research proiect grant {R01} funding. Although all of the
participating NIH Institutes and Centers (ICs) use this support
mechanism to support career development experiences that
lead to research independence, some ICs use the K01 award for
individuals who propose to train in a new field or for individuals
who have had a hiatus in their research career because of
iliness or pressing family circumstances. Other ICs utifize the
K01 award to increase research workforce diversity by providing
enhanced research career development opportunities.

tearning in the Arts for Children and Youth

National Endowment for the Arts

Due Date: June 11, 2009
hitp://www.nea.gov/grants/apply/GAP10/LITA htm

To advance arts education for children and youth in school-
based or community-based setiings. This category supports in-
depth, curriculum-based arts education experiences that oceur
over an extended period. Projects must provide participatory
learning and engage students with skilied artists, teachers, and
excellent art. All projects must include the following
components: 1) the opportunity for students and their teachers
to experience exemplary works of art, in live form wheraver
possibie; 2) study of the art experienced including the
acquisition of skilis for practicing the art form where
apuropriate; 3) the performance/making of art within the
discipline(s) studied; and 4} assessment of student learning
according to nationat or state arts education standards.

Minority Science and Engineering Improvement Program
(MSEIP}

Office of Postsecondary Education, Department of £ducation,
CFDA 84.120A

Due Date: May 1, 2008
nttn://edocket.access.epo.gov/ 2009/ pdf/E9-7306. odf

The MSEIP is designed to effect long-range improvement in

science and engineering education at predominantly minority
institutions and to increase the flow of underrepresentad ethnic
minorities, particularly minarity women, into scientific and
technological careers. Invitational priorities are 1) the

development of bridge or articulation programs targeting pre-
freshmen entering into STEM fields, 2) focus on student
fearning and encouraging and facilitating implementation of

pedagogical approaches proven to increase student retention

and achievement in STEM fields, and 3) mentoring programs
designed to increase the number of underrepresented students
graduating with STEM undergraduate degrees.

New York Community Trust
www. nycommunitytrust.org

Priovity given to applications for projects heving particular
significance for the New York City area. Programmatic interests
include: Children, Youth, & Families, Community Developmeant
and the Environment, Education, Arts and the Humanities, and
Health and People with Special Needs.

Course, Curriculum, and Laboratory Improvement {CCLI}
National Science Foundation

Due Date: May 22, 2009 for Type 1 proposals
http://www.nsf.gov/pubs/2009/nsf09528/nsf09529 .htmi

Thea Course, Curriculum, and Laboratory Improvement {CCLI)
program seeks to improve the guality of science, technology,
engineering, and mathematics {STEM} education for all
undergraduate students. It especially weicomes proposals that
have the potential to transform undergraduate education in
science, technelogy, engineering, and mathermatics (STEM) for
all students. The program supports efforts to create, adapt, and
dissemninate new learning materials and teaching strategies to
reflect advances both in STEM disciglines and in what is known
about teaching and tearning. it funds projects that develop
faculty expertise, implement educational innovations, assess

learning and evaluate innovations, prepare K-12 teachers, or
conduct research on STEM teaching and learning. It also
supports projects that further the work of the program itself,
for example, synthesis and dissemination of findings across the
pragram. The program supparts projects representing different
stages of development, ranging from small, exploratory
investigations to large, comprehensive projects.

Humanities Collection and Reference Resources

National Endowment for the Humanities

Due Date: July 15, 2009

hito:/fwww . neh.gov/grants/zuidetings/HCRR himi

The Humanities Collections and Reference Resources program
supports projects that provide an essential foundation for
scholarship, education, and public programming in the

humanities. Funding from this program strengthens efforts to
extend the life of such materials and make their intellectual
content widely accessible, often through the use of digital
technology. Awards are also made to create varicus reference
resources that facilitate use of cultural materials, from works
that provide basic information quickly to tools that synthesize
and codify knowledge of a subject for in-depth investigation,




Recovery Act Limited competition for NiH Grants: Research
and Research Infrastructure “Grand Opportunities” {RC2},
RFA-OD-09-004

National institutes of Health

Due Date: May 27, 2009
steo:/farants.nih.gov/erants/guide/rfa-files/REA-OD-03-

04 humd

To support projects that address large-scale, specific biomedical
and biobehavioral research endeavors that will have high short-
term impact, and a high likelihoed of enabling growth and
investment in biomedical research and development, public
health, and health care delivery. Projects should accelerate
critical breakthroughs, early and applied research on cutting-

edge technologies, and new approaches to improve the synergy
and interactions among multi and interdisciplinary research
teams. Initiative seeks novel approaches in areas that address
specific knowledge gaps, scientific opportunities, new
technologies, data generation, or research methods.

Preservation and Access Education and Training
National Endowment for the Humanities

Due Date: July 1, 2009

http://www.neh gov/grants/guidelines/pet. htmi

The Preservation and Access Education and Training program is
central to NEH's efforts to preserve and establish access to
cultural heritage resources. Preservation and Access Education
and Training grants help the staff of cultural institutions, large
and small, obtain the knowledge and skills needed to serve as
effective stewards of humanities collections. Grants also
support educational progrars that prepare the next generation
of conservators and preservation professionals, as well as
projects that introduce the staff of cultural institutions to
recent improvements in preservation and access practices.

Development and Learning Science (DLS)

National Science Foundation

Due Date: luly 15, 2009

nttp://www.onsf.gov/funding/fogm summ.isp?pims id=8671

DLS supports fundamental research that increases our
understanding of cognitive, linguistic, social, cultural, and
biological processes related to chitdren’s and adolescents’
development and learning. Research supported by this
program will add to our basic knowtedge of how people tearn
and the underiying developmental processes that support
learning, with the cbjective of leading to better educated
children and adolescents who grow up to take productive roles
as workers and as citizens.

Research Coordination Networks in Biological Sciences (RCN}
Natiohal Science Foundation

Anticipated Due Date: June 29, 2009
artoy/Awwwnst.gov/funding/oam summ.jsgPpims d=11631

The goal of this program is to encourage and foster interactions
among scientists to create new research directions or advance a
field. innovative ideas for implementing novel networking
strategies are especially encouraged. Groups of investigators
will be supported to communicate and coordinate their
research, training and educational activities across disciplinary,
arganizational, institutional, and geographical boundaries. The
proposed networking activities should have a theme as a focus
of its collaboration. The focus could be on a broad research
question, a specific group of organisms, or particular
technologies or approaches.

Broadening Participation in Computing {BPC)

National Science Foundation

Due Date: May 13, 2005
http://www.nsf.gov/pubs/2009/nsf09534/nst09534 pdf

The Broadening Participation in Computing (BPC) program aims

to significantly increase the number of U.S. citizens and
permanent residents receiving post secondary degrees in the
compitting disciplines, with an emphasis on students from
communities with longstanding underrepresentation in
computing. The BPC program seeks to engage the computing
community to develop and implement innovative methods,
framewaorks, and strategies to improve recruitment and
retention of these students through undergraduate and
graduate degrees. Projects that target stages of the academic
pipeline from middle schooi through the early faculty ranks are
welcome.

GE Foundation
www.gefoundation.com

The foundation supports programs designed to promote
education; the environment; disaster relief; human services;
public policy; and community success around the giobe.

Bridges to the Baccalaureate Program (R25), PAR-07-411
National institutes of Health

Due Date: May 25, 2009
http://grantsi.nih.gov/grants/guide/pa-files/PAR-07-411 htmi

To increase the number of students from groups
underrepresented in the biomedical and behavioral research
enterprise of the nation and/or populations disproportionately
affected by health disparities who successfully complete the
baccalaureate degree in biomedical and behavioral sciences.
Promotes inter-institutional partnerships between community
colleges and colieges or universities that offer the
baccalaureate degree with the goal of developing well-
integrated developmental activities that will increase students
preparation and skills as they advance academically in the
pursuit of the baccalaureate and subsequently more advanced
degrees in biomedical and behavioral sciences.




Challenge Armerica: Reaching Every Community Fast-Track
Review Grants

Nztional Endowment for the Arts

Due Date: May 28, 2005

hitp/fwww.nea gov/grants/apply/GAP10/Challenge. himl

For support, primarily to small and mid-sized arganizations, of
projects that extend the reach of the arts to underserved
populations. Grants are for $10,009. Funding is not available for
curriculum-based instruction in the arts.

Short Courses on Mathematical, Statistical, and Computational
Tools for Studying Biological Systems {R25), PA-09-002
National institutes of Health

Due Date: May 25, 2009
http://arants.nih.gov/grants/guide/pa-files/PA-09-002. him!

To conduct workshops and short courses to improve integration
of mathematical, statistical, and computational approaches into

biological and/or behavioral research.

Xerox Foundation — USA

WWW XEroxX.Com

Support for organizations involved with arts and cuiture,
education, including the application of information technclogy,
employment, human services, increased business quality and
productivity, community development, science and technology,
civig affairs, minorities, women, and economically
disadvantaged people.

NIH Small Research Grant Program {Parent RO3}, PA-06-180
NIH Exploratory/Developmental Research Grant Program
{Parent R21}, PA-0G-181

National Institutes of Heaith

Due Date: June 16, 2009

nttp://arants nih gov/egrants/guide/pa-files/PA-06-180.htmi
hitp://grants.nih.gov/grants/euide/pa-files/PA-06-181 htrmd
RO3: Supports small research projects that can be carried out in
a short period of time with limited resources.

R21: intended to encourage exploratory and developmental
research projects by providing support for the early and
conceptual stages of these projects. These studies may involve
considerable risk but may lead to a breakthrough in a particular
area, or to the development of novel technigues, agents,
methodologies, models, or applications that could have a major
impact on a field of biomedical, behavioral, or clinical research,

Research Project Grant {Parent R01), PA-G7-070

National Institutes of Health

Due Date; June 5, 2009
nitp://erants.nih.gov/grants/pyide/na-files /PAQ7-070 html

Awards support a discrete, specified, circumscribed project to
be performed by the named investigator. The research plan
must be related to the stated program interests of one or more

NI institutes or Centers {ICs) based on descriptions of their
programs,

Education Research Request for Applications

Institute of Education Sciences, CFDA 84.305A

Department of Education

Due Date: ietters of intent April 27, 2009

http://ies.ed gov/funding/10rfas.asp

in this announcement, the institute of Education Sciences
{(Institute} requests applications for research projects that will
contribute to s education research programs in Reading and
Writing; Mathematics and Science Education; Cognition and
Student Learning; Teacher Quality ~ Reading and Writing;
Teacher Quality — Mathematics and Science Education; Social
and Behavioral Context for Academic Learning; Education
Leadership; Education Policy, Finance, and Systems; Early
Chiidhood Programs and Policies; Middte and High School
Reform; Interventions for Struggling Adolescent and Adult
Readers and Writers; English Language Learners; Postsecondary
Education; and Education Technology.

Support of Competitive Research {SCORE}

Research Advancement Award {SC1), PAR-08-026

Pilot Project Award {5C2), PAR-08-027

Research Continuance Award {SC3), PAR-08-028

National Institutes of Health

Due Date: May 25, 2609
http://arants.nih.gov/grants/guide/pa-files/PAR-08-026.htm!
http://grants.nih gov/grants/guide/pa-files/PAR-(8-027 htrni
hitp://grants.nih.gov/grants/guide/pa-files/PAR-G8-028 html

To increase the research competitivenass of facuity at minority-
serving institutions and the institution’s faculty research
capabilities, SC1: for faculty who are at the most advanced
formative stages of their research career {engaged in state-of-
the-art biomedical or behavioral research and are productive}
who have not yet had significant non-SCORE support and are
planning to transition to other major external sources of
support. SC2: piiot research for facuity members who are in
their early stages of development and are seeking to gather
preliminary data. SC3: Individual investigator-initiated research
continuance award for facuity members at intermediate
formative stages who seek to improve their scholarly
development by engaging in research projects of fimited scope
and publishing in a given biomedical/behavioral area limited to
the NIH mission.

Questions? Comments?
Office of Research & Sponsored Programs
Shuster Hall Room 303
{718} 560-8107




Stephanie Endy

From: Marilyn Aguirre-Molina [MARILYN. AGUIRRE-MOLINA@lehman.cuny.edu]
Sent: Thursday, April 02, 2009 11:08 PM

To: Stephanie Endy

Subject: Re: RAB: Draft Minutes, Web Site, Agenda items, and Future Meeting Dates

Thak you for your message and dates of future meetings. As for an agenda item for the next meeting, I'd like to
have a discussion on the Research Foundation and the services they are required to provide PIs (it has been a
challenge working with them).

Marilyn

---- Original message ---~

Date: Thu, 2 Apr 2009 13:52:02 -0400

From: Stephanie Endy <STEPHANIE.ENDY @lchman.cuny.edu>

Subject: RAB: Draft Minutes, Web Site, Agenda Items, and Future Meeting Dates

To: ""Stephanie Endy™ <stephanie.endy @lehman.cuny.edu>

Ce: <marilyn.aguirre-molina@ lehman.cuny,edu>, "EUGENE CHUDNOVSKY™

<EUGENE.CHUDNOVSKY @lehman.cunv.edu>, <michael ferraro @lehman.cuny.cdu>,
<mira.goral @ lehman.cuny.edu>, "ALAN KLUGER" <ALAN.KLUGER @lchman.cuny.edu>,

<dina.leeall @lehman.cuny.edu>, ""Lois Levy'” <LOIS.LEVY @lehman.cuny.edu>, "HERMINIO
MARTINEZ™ <HERMINIO MARTINEZ @lchman.cuny.edu>, <joseph.middleton @ lehman.cuny.edu>,
<Janet. Munch @lehman.cuny.edu>, <ioseph.rachlin@lehman.cuny,.cdu>, "TANNE ROTHSTEIN™
<ANNE.ROTHSTEIN@lehman.cunv.edu>, <merrily.cohen@lehman.cuny.edu>, "KATHERINE STIOHN™
<KATHERINE.STIOHN@lehman.cuny.edu>, "ROBERT TROY" <ROBERT . TROY @lehman.cuny.edu>,
"DERFK WHEELER'"" <DEREK. WHEELER @lehman.cuny.edu>, <marcie. wolfe @lehman.cuny.edu>, "IRIS
GONZALEZ-CORDOVA™ <IRIS.GONZALEZ-CORDOVA @lechman,cuny.edu>, "MARZIE JAFART™
<MARZIEJAFARI@iehman.cuny.edu>, "Mary Papazian™ <MARY.P! | APAZIAN@lehnan cuiy gdu>,
"[RIS GONZALEZ-CORDOVA" <IRIS.GONZALEZ-CORDOVA @lehman.cuny.edu>, "Dominic Esposito™
<dominic.esposito@lehman.cuny.edu>

Dear RAB Members,



Stephanie Endy

From: Lois Levy [LOIS.LEVY @lehman.cuny.edu}

Sent: Wednesday, April 08, 2009 3:23 PM

To: ‘Stephanie Endy’

Subject: RE: Draft Minutes, Web Site, Agenda ltems, and Future Meeting Dates
Stephanie-

itemns for the agenda:

1. if there is a plagiarism problem it clearly fails under the responsible conduct of research component. ut if there
is misconduct involving subjects we need a policy when more than one compliance area is involved. The same
would be true if there is research invoiving subjects and there was a conflict of interest problem.

2. A written poticy for communication between grants and IRB.

3. Compliance {IRB, IACUC, IBC) should be on the routing page. Seeing the full grant early on is the only way of
knowing if there is any issue involving humans, animals or hazardous substances/recombinant DNA.

4. The history of additional faculty release time has been that faculty want less release time.

5. Clarification of appropriate questions for the iRB or IACUC: questions relaling to policy or procedures are
appropriate. However, questions involving individual decisions are not because the information is confidential.
Some policies ar procedures cannot be changed as they must foilow federal guidelines.

Lois



Stephanie Endy

From: EDWARD KENNELLY [EDWARD.KENNELLY @lehman.cuny.edu]
Sent: Friday, March 20, 2009 9:16 PM

To: stephanie.endy@iehman.cuny.edu

Subject: Routing Sheet

Stephanie,

Per our conversation recently, can Advisory Board consider if it would be effective to have an electronic routing and
tracking system for grants going out of Lehman? The “blue sheet” is unduly time consuming and not as effective as an
electronic version (if the e-version could be tracked).

Thanks.

Ed

Edward £ Kennelly, Ph.D.

Professor

Department of Biological Sciences

Lehman College, City University of New York
250 Bedford Park Bivd. W.

Bronx, NY 10468

Phone: 718-960-1105
Fax: 718-960-8236



Stephanie Endy

From: Rothbard, Richard [Richard_Rothbard @ ricuny.org]
Sent: Tuesday, May 05, 2009 12:53 PM

To: #Grants Officers

Cc: #Executive Staff; Lucks, Jeffrey

Subject: MTA Tax

Attachments: image001.git

If you have been following developments in Albany regarding the massive MTA deficit, you are probably aware that the
Governor and legislature appear to have reached an agreement on a bailout plan. One aspect of that plan is the
imposition of a payroll tax on all employers in the 12-county MTA service area. As it stands at the moment, this would
result in a charge of 34 cents for each $100 of RF payroll, or to put it another way, for an RF field or central office
employee earning $50,000 a year, the RF would be required to pay to the State $170 over and above any other empioyer
costs.

We do not currently have precise information regarding timing or process issues, so this will serve as a heads up that this
change is coming. This tax will have to be charged as a direct cost of every grant and contract on your campuses
regardless of sponsor or source of funding. We plan to send a blast e-mail shortly to all PI's to alert them o this
development. As additional information becomes available we will, of course, share it with you.

Thank you.

President

Research Foundation/CUNY

230 Waeast 41st Sireet, New York, NY 10038
212-417-8507

www rfeuny.org
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Overview: The Fellowship/Compensation Classification

Many sponsored program awards include funds specified for the payment of research assistants. Often

the award agreement andfor budget will refer to such payments as & "stipend” or "training grant."

Regardless of how such payments are described by a sponsor or in an award agreement, all “stipends,”

"training grants,” or similar payments must be judged on a case-by-case basis to determine whether

aon

they fall into one of two IRS-defined categories: "fellowship” or "compensation for services
rendered.” To see some examples which illustrate the distinction between the two, click here. You

3

can also click on Form 703 at the 5F Form Do

sding, Page, we developed this required

questionnaire to help you to make the classification in specific instances.

There are different tax consequences for both the Research Foundation and the recipients of
fellowships/training grants depending on which category is chosen. Payments classified as fellowships,
which are processed through the Office of Accounts Payable, are not subject to Federal withholding
tax and the RF does not have to file any reports with the IRS. As you would expect, the IRS will
assess back taxes and substantial penalties for individuals who they find to be improperly classified

and in recent years has been very aggressive in its efforts to recoup tax revenues in this area.

Often, a graduate student on a fellowship will supplement histher income by working part-time in a
lab or performing some other work paid for out of funds administered by the RF. In such cases, the
fellowship portion of the student's total income will be processed through Accounts Payable, and the
remaining funds, which represent compensation for services rendered, will be processed through
Payroli. This requires iavestigators to fill out the two corresponding sets of paperwork and the student
will receive two sets of checks. Similar situations arise frequently when it comes to pavments to
graduate students. For example, a student on a fellowship paid for out of RF funds may teach one
class a semester as an adjunct at one of the campuses, and thus get a check from the RF and one
trom the University,

IMPORTANT: Regardless of the classification and whether or not Federal taxes are withheld,
research assistants and/or any student receiving scholarship/fellowship/stipend payments may still have
a tax Hability. As a general rule, any money received over and above the cost of tuition, fees. and

booksisupplies related to the course of study is taxable.

If a research assistant has questions about tax hability, refer himvher to IRS Publication 520, which

sers out the regulations regarding this issue in clear and comprehensive terms. (You may also view

http://www rfcuny.org/RFWEBSITE/guides/content.aspx 7catiD=2050
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Research Foundation of CUNY - Scholarship/Compensation Classification

and download Publication 520 by going to the RS I

5o and selecting

Publication 520 from the pop-up menu).
An Important Note about Fellowship and other nen-pavroll payments to non-resident Aliens

As a general policy, the IRS requires that a flat income tax be withheld on all payments w0
nonresident aliens. This includes feltowship payments and honoraria. There are provisions in the IRS
regulations that alfow for exemptions from such withholding taxes and in fact, there is usvally some
way that the RF can classify all or part of payments of this type as exempt in the vast majority of
cases. Whenever we fail to withhold taxes on these payments, however, we must provide
documentation to justify this decision. The documentation and procedures necessary will vary
depending on whether or not the individual's country of origin is covered by a tax treaty with the US,

what typ e of visa s/he holds, etc.

twre to find out what they are. Please keep in mind when attempting to make payments to nonresident
altens that the procedures we have developed are designed to allow an exemption from withholding
tax whenever possible. In our favor, there is usually a period of several months between the time a
fellowship award is made and the first payment to a recipient is scheduled, so there is plenty of time

to iron out any problems before causing a delay in payment,

In order to reduce paperwork, we allow project directors to specify a payment schedule on their initial

Payment Request Form, so that later payments can be issued automatically. {ick here for further

details.

http:/fwww.rfcuny.org/RFWEBSITE/guides/content.aspx2catlD=2050
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Research Foundation of CUNY - Four Sample Scenarios

- » Four Sample Scenarios

Fellowship or Compensation - Four Sample Scenarios

Scenarie 1: A Straightforward Award to Pursue « Course of Study in a degree-grarting Program

John Smith receives a fellowship to University A to pursue a graduate degree in chemistry. The
fellowship pays all of his tuition and fees (310,000), a book and equipment allowance ($1000) and a
tiving expense allowance of $500 per month. John is not required to perform any services as a
condition to receiving the fellowship. The $11,000 for tuition, fees, books and equipment are
excludable from John's gross income and hence not subject to taxes; the living expense allowance of

$500 per month is taxable. The IRS has held, however, that the payor of taxable scholarship

tellowship income is not required to withhold any tax on the payment or file any reports with the IRS.

Classification: Fellowship

Payment Processed Through: Accounts Payable

Scenario 2: An Award which requires Research Services in return for funding

A spunsored program award reguires that the project director retain a predoctoral tiainee o conduct
program-related research under the direction of faculty members while the trainee pursues his or her
doctoral degree. The terms of the award provide that the trainee is {o be paid a monthly "stipend” of
1000 from Sept. 1 to August 31, The project director retains Jo Ann Andrews to work on the
project. Because Jo Ann is conducting activities that assist the project director in satisfying his
obligations under the award and because she is required to perform research services as a condition to
receiving the stipend, the full amount of the stipend payment should be classified by the project

director as compensation. The RF is thus required to withheld 1axes and file a W-2 for Jo Ann.

Clagsification: Compensation

Payment Processed Through: Human Resources

Scenario 3: A Fellowship Student who performs Research Services, but not as a condition of the

award

A sponsored program award permits the project director at his discretion to use outside research
assistants. The project director learns of Susan Jones, who is receiving a research fellowship consisting
of free tuition and a stipend of $1,000 a month for tiving expenses. Susan is not required o perform
any services as a condition of the award. The project director arranges with the college to provide

research assistance related to the sponsored program and in return receives credit to her degree. She

http:/iwww.rfcuny.org/REWEBSITE/guides/content.aspx?catlD=2060
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Research Foundation of CUNY - Four Sample Scenarios Page 2 of 3

receives no additional payments. Even though Susan may be performing the exact same research
services as Jo Ann above, her stipend is still properly classified as a "fellowship” because the stipend
payment is not conditioned on her performing the research services. She will receive the 31,000 a
month whether or not she works on the project. Because it is a feliowship, no income tax withholding

ot reporting is required.

Classification: Fellowship

Payment Processed Through: Accounts Payable
Scenario 4: Grants with both a compensation and a fellowship component

Assume the same facts as in Example |, except that John's monthly stipend is $2,000, not $1,000.
Assume further that the project director routinely hires research assistant employees for a salary of
$800 per month. Under these facts, the compensatory portion of the $2,000 stipend paid to John is
$800 because that is the fair market value of the research services he is providing, as determined by
reference to the salary paid to other individuals to do the exact same work. The remaining $1,200 is
properly classified as a fellowship. This is true even though John might lose the entire $2,000 if he
fails to perform the services. No income tax withholding or reporting is required on the $1,200
fellowship payments; however, the $800 monthly payments are treated as wages on which taxes are
withheld and a Form W -2 is filed.

Classification: Mixed
Payment Processed Through: Accounts Payable and HR/Payroll

http:/fwww.rfcuny.org/RFWEBSITE/guides/content.aspx TcatID=2060 5/6/2009
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E-Stipend Guidelines For Principal Investigators

: » E-Stipend Guidelines For Principal Investigators 3

E-Stipend is a faster, more secure stipend and scholarship payment service for Principal Investigators
and stipend/scholarship recipients. Stipends and scholarships with three or more equal monthly
payments are converted into electronic payments via direct deposit instead of checks. Stipends with

fewer payments will remain on a paper check basis.
The benefits of the e-Stipend service include:

= No lost, missing, or late checks. No check cashing fees for students or research assistants. No need
for costly messenger service to distribute checks to campuses.

= Payments are automatically generated on the same day of each month resulting in a more amely
and predictable recurring payment schedule known in advance.

= Project Directors and Pls can modify payments with minimal involvement.

® Stipend/scholarship payments will be made electronically into the recipient’s checking account via
direct deposit. The RF will establish a free E-Fund account for recipients without a checking
account to facilitate direct deposit.

Instructions:

If this is a new enrollment of stipend/scholarship recipients-
Assemble the following documents for each eligible student:

Stipend/Fellowship Fnformeation © Bapk Informatdon

For U.S. citizens & resident aliens: If the student already has a bank

] account:
. <
LAmet
and
s Copy of school award letter
OR AND ONE OF OR
For non-resident aliens: I the student does not have a
THE bank account:
® Data Collection Forms for Non- FOLLOWING

THIMEAL and

» Determiniation of Alien Tax

Resident Aliens 14

http:/fwww rfcuny.org/RFWEBSITE/guides/content.aspx TcatID=2070
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Research Foundation of CUNY - E-Stipend Guidelines For Principal Investigators Page 2 of 4

Status BE-707 and Stipend account I
» Copy of the school award letter ¥y

» Submit the complete student(s) tile with a payment request form to your OTPS team. E-Stipends
will be paid on the 25th of each month for the following month. Please allow 15 business days for
setup and processing.

If the student is presently enrolled in existing stipend/scholarship payments and currently

receives paper checks, please obtain the appropriate bank information for each student and forward

the completed form to vour OTPS team:

-If the student currently has a bank account: Dyect Do vt Py

-If the student does not have a bank account: Stipend Account &1

YOl

» You only need to submit the Direct Deposit Enroliment Form once for each student to establish e-
Stipend eligibiltiy. However, since payment via e-Stipend is not automatic, be sure to check oft
the e-Stipend box in the Scholarship/Fellowship section of the Payment Request form each time
yvou submit a stipend request.

» Ten days prior to the E-Stipend pay date, you will receive an email netification from the RF with
the list of payees, amounts and date to be paid as shown below. A recipient list for each project
number will be emailed separately. Please review all information carefully.

SAMPLE E-STIPEND E-MAIL:

hitp:/fwww.rfcuny.org/RFWEBSITE/guides/content.aspx?catiD=2070 5/6/2009
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Tue 5/1/2004 121

L Tay
SR

 Automiatic Stipend Payment:

s
This e-mail is automatically genersted by the system to notify you of the follewing siipends that sre going to be pald,

Yendor Name Irveoice Numbsr SchPaylate Payment &mt Project

JOHN DOE SEPT 2003 11120404 500.00 90001 -00 04
JANE DOE SEPT 2003 1112084 750.00 Q0001 -00 04
JOHM Q. PLIBLIC SEPT 2003 1120404 250.00 90001 -00 04
JOHN SMITH SEPT 2003 11520004 125000 S0001-00 04
JAMNE SMITH SEPT 2003 11720004 1250.00 000100 D4
THOMAS JEFFERION SEPT 2003 11520604 250.00 30001-00 04
BN FRARKLIN SEPT 2003 11720004 50800 0001 -00 G4
LOLEG T ARK SEQT 2007 1470 25600 000100 04
RHONDA HUBBARD SEPT 2003 11 £G4 128000 90001-80 D4

T

s To withhold any/all of the scheduled payments. you must notify your Project Administrator at the
RF by return e-maii by noon on the 20th of the month.

n If ali the information is correct, no further action or response on your part is needed. The RF will
au{(}matically pay as indiqated on the kst

[ L T
[RRAGRET NS § I A

httn://www rfcunv.org/RFWEBSITE/euides/content. aspx ?catlD=2070
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Research Foundation of CUNY - Payment Processing & Required Documentation

Payment Processing and Required Documentation

Fmportant: Before submitting fellowship payments 1o OTPS for processing, be sure to familiarize

yourself with information contained on the hverview page.

To

T

-

n order 0 keen vour paperwork to a minimum, we have developed the followi

Fill out &F

the Scholarship/Fellowship or Compensation Classification Questionnaire.

If vou find that the individual meets the Fellowship classification requirements, fill out a Payment
Request Form {RF 021).

Record the fellowship recipient's name, soctal security number and home address in the space
provided.

Include the full amount of the fellowship and the account aumber to be charged,

Attach documentation of the stipend award, such as a notification letier, acceptance letter, etc. This
documentation should explain why the particular individual is receiving the award {Note: you can
omit this documentation if the fellowship recipient is specifically named in the grant or contract
award document or budgel}.

Forward the entire package to Grants & Contracts for processing.

¢ nrocedures,
g DEOCeAres

pay an individual multiple fellowship payments over a period of time:

Record the total dollar amount of the fellowship payments in the space on top of your payment
reguest.

In the Additional Comments section of the payment request. indicate the dates of the first and last
payments, as well as the frequency of the payments {weekly, bimonthly, monthly, etc.)

No further action is necessary. Subsequent payments witl be issued automatically.

Please give Grants & Contracts at least two weeks notice if a student on automatic payment leaves
the program before the term of the fellowship ends

Your college may have guidelines regarding fellowship payments to students. Check with your
Grants Officer or Dean of Students.

anthorize payments fo multiple fellowship recipienis on the some award at the same tine:

Record the total dollar amount of the payments in the space on fop of vour payment request.

in the Additional Comments section of the payment request, write "Feliowship Payments ©
Multiple Recipients--see attached”,

Attach & Hist with the name, home address, and social security number of each student, as well as
the total dollar amount to be paid to each of them.

Double check that the total dotlar amount listed for each individual adds up to the dollar total on
the payment request.

http://www rfcuny.org/RFWEBSITE/cuides/content.aspx ?catID=2150
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Research Foundation of CUNY - Payment Processing & Required Documentation

u To spread out the payments over time, follow the above procedures.
» Include an award letter or other such documentation for each recipient.

To pay students for health insurance provided under federal grants:

s Student must sign up with GHI directly for health coverage (see

aim for detatls).

s Students are responsibie for paying their monthly GHI bill and must submit a copy of the paid bill

to the PI to request reimbursement.
» The PI must submit a formal payment request with supporting documentation to the RF.

w The student will receive a reimbursement check.

http://www.rfcuny.org/RFWEBSITE/guides/content.aspx?catID=2150
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New Faculty Orientation

Getting Oriented

Mission

Getting Here

Campus Map

Campus Security

Lehman Org. Chart

CUNY Org. Chart

The CUNY Contract
Academic & Summer
explanation

Tenure & Promotion

Timing

Milestones

Mentoring

Balancing Career & Family/Employee
Assistance Programs

Teaching

Academic Calendar

Finals Schedule

Electronic Resources

Grading Deadlines

Grading Policies

Teaching Skills Resources

Curriculum Resources

Sexual Harassment Training, CUNY & RF
Classroom Assignments

Reassigned Time

Scholarship

Sponsored Programs
Intro to RF
Intro to SP
Finding Funding
Building a Budget
Project Management
Spending
Records
intramural Opportunities
independent Contractor Agreements
Technology Transfer
Audit
Pl Responsibilities
Responsible Conduct of Research

Inctuding CITI Course
Conflicts of interest
Human Subjects
icluding CITE Course
Animal Subjects
Including CITi Course
Stem Cells
Bichazards
Equipment
Space
Supervisory Skills
Reporting
Effort Certification

Service
introduction to the Community
Community Oriented Programs at
Lehman

Other Resources
Library
Gym
Performing Arts
Gallery
Parking
Campus Closures
Cafeteria

Lehman Students
Student Profile
Student Services
Advisement
Student Resources
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1 Structure

* What is eRA?

= History of eRA

* Pre-Award eRA today

« Discussion of your eRA experiences

What is eRA?

» “Electronic Research Administration is a
philosophy for conducting research
administration in an integrated and paperiess
environment.” lerry Stuck, NSF, FDP Co-Chair
for eRA Committee

= Vision - seamless integration of an
crganization's eRA system with a sponsor's
eRA system

i Why eRA?

= Efficiency

* Cost Reduction

= Error Reduction

= Timely access to Information

= Leverage the convenience of web-based
applications

o

History of eRA

« “The Administration of Sponsored
Programs”, 1982. Ken L. Beasley, Michaei R,
bingerson, Cliver D Hensley, Larry G, Hess,
John A Rodman
NSF Fastlane - 1995
» Proliferation of eRA Systems

< Fastlane

s Commons

= Electronic Handbook

= MSPIRES etc.

i History of eRA

* Public Law {PL) 106 & 167 - Federal Financial
Assistance Management Improvement Act of
1959
= Mandated the use of a “common application and

reporting system”
= Forced Federal agencies to work togetheron a
common system

» Public Law 106-107 has since sunset and its
work is now continued by the Grants Policy
Committee {GPC).
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History of eRA

* Grants.gov established in 200z as part of
governmental resource named E-Grants
Initiative

= Officially part of the President's Fiscal Year
Management Agenda to improve
government services to the public.

e,

eRA today

What is Grants.gov?

“Today, Grants.gov is a central storehouse for
information on over 1,000 grant programs and
provides access to approximately $500 billion in
annual awards.”

= Aweb-based portal site
= Foridentifying federal opportunities,

» Collecting information about specific federal
opportunities, and

« Applying for federal funding.

S0,

eRA today

The Grants Policy Committee (GPC) consists of
grants policy experts from across the Federal
government. GPC's vision is to improve the
effectiveness of Federal financial assistance by:

*» Simnplifying the application: process

+ Streamiming fimancial assistance award and
administration

¢ Imaraving guabity and timelinacs of information
refated to assistance

« improving stewardship of Federal dollars

Why eRA?

* Leverage the convenience of web-based
applications {simplify)

» Timely access to Information {streamline)

» Efficiency {streamline)

= Error Reduction (quality}

= Cost Reduction {stewardship of %)

e

eRA today

* Grants.gov unifies federal pre-award (sort of)

= Electronic systems for non-federal sponsors
still profiferate

« Web based software has continued to
develop

= Non-profit and For-profit companies now develop
saftware far pre-award electronic research
administration

e

Pre-Award Needs

* Funding Opportunities

Proposal Development — budget building
Intarnal routing and approvals

* Compliance checks

Proposal submission

= Reporting statistics

Coordination with Award and Post-Award
needs

E




Pre-Award Needs

Electronic Tools:

= Databases

» Spreadsheets

= Networking

» Emait

* Web sites

= Web programming

5/6/2009
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Electronic Pre-Award

* Finding Funding
s Freebies
s Paid Services
= Disseminating Opportunity Notices
¢ Self-serve model
= Active approach
+ Nawsletters
* Wab site postings

Finding Funding: Freebies

= Grants.gov
= FedBizOpps
= Agency Lists
s NSF
= NI
= MASANSPIRES
= EPA NCER Listserv
= Web Sites
* RSS Feeds & Podcasts




Funding Sppertanities and Hotices

Gepoeni,

e
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Listserver

2 v
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Finding Funding: Paid Services

« (GS

v infoEd/SPIN

. RIS

« ResearchResearch

» Foundation Center Online

Seareh 08 Funding Opportunities.
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Electronic Pre-Award

Proposal Development - budget building
a Agency Required Farms

s internai Spreadsheets

= internal Pre-packaged Software

> Buitd your own software

= Subawards.com

1

A,

Electronic Pre-Award

= Routing and Approvals
Paper routing form

[

o

Efectronic routing and approvals
+ Auto routing within system
* System-generated emais




Electronic Pre-Award

*

Propesal Submission
+ Non-federal
proposaiCENTRAL
individual web sites
« amail submission
= Mailing (Ds
= federal:
v Granis.gov
« Pyrekdge, Adobe
» 518
Legacy Systems {Fastlene, £lecironic Handbook, et}

°

[

5/6/2009

& SRS o

SN gttt P s

Electronic Pre-Award

» Coordination with other needs
= Pre-Award reporting
= Award stage
o Post-Award

2L

Electronic Pre-Award

n

One Stop Shopping

= Cayuse

= Coeus{ansortium

= granfsERA

= FastGrant

o ChekCommerce eResearch Portal
= Home grown

Coeus:Finding Opportunities




Cayuse:Finding Opportunities

Yosean 0 c
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1 Coeus: Building Budgets

St e b s

s,

1 grantsERA: Building Budgets

1

cang

grantsERA: Building Budgets

1 Coeus: Routing & Approval




1 Cayuse: Routing & Approval
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grantsERA: Routing & Approval

Seoks 202 ey 3 el A

1 grantsERA: Routing & Approval

s sneTs Crtesy of s R

Coeus: Integrated Submission

1 Cayuse:Integrated Submission

" Fietiranic Submission

- Prapatar Deaie

+ Propate Submission Histary

-, Tieatronic Subrrssian

.

s b e o Laist

o,

grantskRA: Integrated Submission




wWhat’s right for your
institution?

* Size

» Research structure

« Volume

= Resources

= |T capabilities

5/6/2009

i Preparing for eRA Internally

= Examine business practices

* Provide Training

» Secure resources

= Engage stakeholders and local 17
= Lead institutional change

Credit where credit is due

+ Thanks to SRA for making previous versions
of presentation available on which this
presentation was built

» Thanks to the web for allowing constant
searching and a deluge of information

* Thanks to my staff at Lehman College for
their heip and feedback

More Credit..

* Thanks to Rosemary = Thanks to Cayuse for
Hanlon and the Coeus screen shots used.
Consortium for screen
shots and information
used.
Thanks to Jeff Gretiler
at grantsERA for
screen shots used.
RAMS grantsERA

Office  {512) 243-7381

503.297.2108 X202
WWW.CaYUSE.Com
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e

WHAT IS YOUR ERA
EXPERIENCE?

Directoy, Lehmar Cofege

Office of Research & Sponsored Programs
stephapie endy@ehman.cury.edy
{718} gbo-Bioy

i STEPHANIE ENDY




