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Bridging the MCAT Divide: 
A summer academy for Lehman pre-med students 
 

 

Executive Summary: 

The Medical College Admission Test 

(MCAT) presents a significant barrier for 

many talented Lehman College students 

planning to attend medical school. Success 

on this exam requires not only content 

mastery content, but also strong analytical 

and test-taking skills—areas often limited 

by access to quality test preparation and 

competing academic, financial, and family 

demands. 

To address these challenges, in 2023 

Lehman established the Summer MCAT 

Academy, a free 11-week in-person 

program which allows students to complete 

weekly diagnostic exams, develop critical 

thinking and time management strategies, 

and engage in mindfulness activities to 

manage test anxiety. Academy students 

achieved scores an average of 7 points 

higher than Lehman students in matched 

comparison groups, meaningfully impacting 

medical school admissions. Beyond 

individual outcomes, the MCAT Academy 

has strengthened Lehman’s premedical 

pipeline, expanded access to medical 

education, and contributed to a more 

diverse cadre of future healthcare 

professionals committed to serving 

underserved communities. 

Background and Rationale: 

Despite an increase in the number of students 

applying to medical school, the physician 

workforce is still not reflective of the diversity  

of the United States population. Furthermore, 

students underrepresented in medicine are 

more likely to serve in communities that are 

medically underserved. One significant barrier 

for students underrepresented in Medicine 

(URiM) is the MCAT exam.   

Since 2019, 61% of Lehman students with 

MCAT scores of at least 498 were accepted to 

US medical schools, while only 8% of those 

with scores lower than 498 were, suggesting 

that the MCAT is a key barrier for our students.  

The Lehman College MCAT Academy is 

designed to address two key factors that we 

hypothesize impact student success: lack of 

familiarity with the MCAT exam and lack of 

effective preparation strategies. 

 

Goals and Objectives: 

The Summer MCAT Academy set out to help 
Lehman College students overcome one of the 
biggest hurdles to medical school—the MCAT. 
The goal is to give students the tools, 
confidence, and support they need to improve 
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their scores and feel prepared for the exam. 
Many Lehman students juggle jobs, family 
responsibilities, and classes, and often can’t 
afford expensive test prep courses. The 
Academy addresses this by offering free,  
in-person instruction, a stipend, weekly 
practice exams, and strategies for critical 
thinking, time management, and stress 
reduction, opening doors to medical education 
for students who might otherwise be left out. 
By helping participants strengthen their skills 
and raise their scores, the program not only 
improves individual success but also helps 
build a stronger, more diverse pipeline of future 
doctors ready to serve and make a difference 
in their communities. 
 

Implementation Overview: 

The Summer MCAT Academy is an intensive 

11-week program designed to provide 

structured preparation, content familiarity, and 

effective strategies for success on the MCAT 

exam. During the early planning phase, the 

Dean of Natural and Social Sciences and the 

Office of Pre-Health Advising collaborated to 

develop curriculum, select instructional 

materials, and identify funding sources. Key 

stakeholders included external donors, whose 

support covered student stipends, study 

materials, and snacks.  

The program begins with a baseline diagnostic 

exam and a process of triaging MCAT content 

areas to target individual learning needs. Each 

day (excluding Fridays) opens with a group 

Critical Analysis and Reasoning Skills (CARS) 

session, followed by independent study time. 

Pre-Health staff provide two hours of mini-

lectures weekly to reinforce key concepts. 

Daily sessions conclude with debriefs and 

affirmation exercises, while Fridays are 

reserved for full-length practice exams 

administered under testing conditions, followed 

by individualized performance feedback. 

In the 2023 Academy, self-reported baseline 

scores were not always taken under test 

conditions and were thus not always accurate; 

in subsequent Academies we provided 

proctored conditions for these baselines.  

Student engagement with advisors  

following the 2024 Academy was sometimes 

disappointing; in 2025 this was made a 

condition for receiving the full stipend. 

 

Outcomes and Impact: 

The Summer MCAT Academy produces strong 

results, both in measurable outcomes and in 

student experiences.  

To evaluate the impact of the program 

quantitatively, we compared MCAT Academy 

students to Lehman students who took the 

MCAT in August or September from 2021 to 

2025, did not participate in the Academy, and 

had similar GPAs to students in the Academy. 

Academy students achieved scores an 

average of 7 points higher than those in the 

comparison groups, a result that is statistically 

significant (p < 0.01), and that meaningfully 

impacts medical school admissions.  

Also of note, four of the MCAT Academy 

students had taken the exam previously. These 

students showed an average improvement of 

more than 8 points between their first attempt 

and the score they earned after completing the 

MCAT Academy, 5 points higher than the 

national average for similar retake attempts 

(statistically significant with p < 0.01). 

 

One participant had the following to say “The 

MCAT bootcamp is one of the most life-altering 

and intensive programs I've ever attended.  

The nurturing and learning experience was 
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unparalleled. The resources provided assisted 

in gaining the knowledge required for the 

MCAT as well as in my regular classes as 

well.” 

 

Lessons Learned: 

One of the biggest successes of the Summer 

MCAT Academy was creating a supportive 

learning community where students felt 

encouraged and accountable. The combination 

of structured study time, weekly practice 

exams, mini-lectures and mindfulness activities 

helped participants build both confidence and 

consistency and improved their scores.  

One lesson learned is that it is important to 

target scores somewhat higher than what the 

students need. If we focus on helping students 

score 498, then a bad day means they don’t 

meet the threshold. We have learned to have 

them aim for scores around 505, so that an off 

day on exam day still leaves them with a 

competitive score. 

One area with room for improvement is follow-

up support after the summer, particularly during 

the application process, as expanding this 

would help to strengthen long-term outcomes. 

 

Next Steps: 

We plan to build on the success of the Summer 

MCAT Academy by increasing the number of 

students and providing enhanced support 

throughout the medical school application 

process. We have also considered expanding 

to other entrance exams such as the DAT  

for dental school.  We hope to continue to 

strengthen connections with alumni, medical 

schools, and local healthcare partners to help 

our students gain mentorship and real-world 

insight into medical careers. 

Recommendations for Others: Students with 

good science GPAs are generally capable of 

reviewing content on their own. Colleges 

interested in starting a similar program should 

therefore begin by understanding what 

challenges their students face—whether it’s the 

cost of test prep, lack of time or space to study, 

or lack of confidence. Proving free or affordable 

resources, consistent practice testing with 

feedback, and guidance on managing stress 

can help overcome these challenges. 

 

Contact Information: 

Scott Calvin PhD; Program Director,  

Office of Pre-Health Programs; 

scott.calvin@lehman.cuny.edu 

Lyda Williams PhD; Pre-Health Advisor and 

Coordinator, Office of Pre-Health Programs; 

lyda.williams@lehman.cuny.edu 


