
 

Module Framework 

 

● The engagement experience features six focus areas which are designed for phased 

delivery. The modules for this engagement are based on five of the focus areas 1) Case 

Making; 2) Foundational Learning; 3) Planning for Transformation; 4) Implementation; 

and 5) Iterating & Scaling. The sixth focus area, Measuring Outcomes, is appropriately 

interwoven throughout the five modules. 

 

● The first two modules have cohorted, synchronous sessions with Foundational Learning 

involving some overlap with Planning for Transformation. The latter part of Planning for 

Transformation entails each institutional team finalizing their transformational plan with 

personalized support from their professional coach and, accordingly, piloting the plan 

occurs during Implementation with the continued support of the coach. To conclude, the 

cohort is reunited for synchronous sessions during Iterating and Scaling. 
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